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May 20, 2025
7:00 PM 
AHA Board Room
Members Present: Duke Witte, Derek Hadrick, Laura Edwards, Mike Schmit, Tony Mulder, Garret Wobst, Leigh Brunson, Mark Gederos, Kyle Oswald, Mike Schmidt
Members Absent: Katie Linke, Scott Oswald, Natalie Casanova, Chris Urlacher
Guests Present:  Jackson Garstecki
Minutes Prepared By: Laura Edwards
1) Call to Order and Determination of Quorum (Witte):  Quorum established; meeting called to order at 7:01 PM by Witte. 
2) Open Forum Discussion (Witte): None
3) Presentation and Adoption of the Agenda (Witte):  Motion by Hadrick, second by Gederos to adopt the agenda. Agenda adopted. 
4) [bookmark: _heading=h.df1njapttr49]Presentation and Approval of Last Month’s Board Meeting Minutes (Witte):  Witte presented the April meeting minutes.  Motion by Schmidt, second by Schmit to approve the minutes. Motion carried. 
5) Welcome New Board Members (Witte)
6) Acceptance of Financial Reports (Linke, presented by Witte)
a. Monthly Transactions 
b. Profit & Loss 
c. Accounts Receivable 
d. Aging Report
Motion to accept financial report by Hadrick, seconded by Schmidt. Motion carried. 
7) 24-25 DIBS Assessment (Witte)
a. Final DIBS hours are recorded. Checks will be cashed soon for those with unfulfilled hours. 
8) Proposed Registration Fee Schedule 25-26 Season (Witte)
Proposed increases to registration and fees:
· Modified registration fees to account for increased expenses.
· Created a new 6U level
· All non-registration fees are Fundraising eligible. This includes: Capital fee, Clinic fee, Non-league fee and Fundraising fee.
Motion to approve by Mulder, seconded by Hadrick. Motion carried. 
9) 2025-2026 Budget Proposal (Witte)
a. Executive work session planned for June 2. 
10) Cimco CSA (Witte)
a. A proposed 3-year contract was presented for Cimco USA to perform maintenance on the compressor system, including at ice setup, ice out, and two visits during the ice season. Amendments include the extension to a 5-year contract and review/revise language pertaining to time of emergency response by Cimco. Motion by Schmidt, seconded by Hadrick. Motion carried. 
11) HDC Facilitation Update (Schmidt, Hadrick) 
a. Jersey Policy. An updated uniform policy was presented. Topics of discussion included: the retention of numbers by players as they age, when to order new jerseys and when to take from existing stock, jersey rental policy for Squirt and younger players, and specialty jersey policy. Schmit will make changes to the proposed document following the discussion. Will be tabled until June 2 meeting for vote. 
b. Squirt tournament. Already have 2 teams from Wayzata, MN who have expressed interest. No date set yet. 
12) Hockey Operations Update (Schmidt)
a. Coaches meetings are completed. 
b. Concerns: 
i. Major concerns for girls program, including enrollment/low numbers and pipeline players. No coaches committed on girls side currently. 
ii. Big concerns on younger players, including high/unrealistic expectations by parents and players. Expecting a lot of petitions this year. Communication with coaches is key to focus on player development and less “championship” mentality.
iii. Boys Varsity coaching. Targeted visits right now. Hope to have coaching in place by July 1.
c. David Mitchell and Coach Langner working to recruit new coaches w/Schmit. Need varsity coaches in place first. 
13) AHA Discipline Update (Hadrick)
Nothing to report. 
14) Rink Committee Update (K. Oswald)
a. Can take ice out ourselves in the Odde now. Thinner ice melted fast. Probably don’t need B&B to remove ice in the future, saving costs and avoiding the need to remove some boards for large equipment access. 
b. Need service on both old and new Zamboni in the off-season. 
15) Executive Session (Witte)
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16) Adjournment:  Motion by Gederos second by Hadrick to adjourn. Motion carried unanimously at 9:18 PM. 
Go Cougars!
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