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A Volunteer Policy
This document outlines the Aberdeen Hockey Association’s (AHA) Volunteer policy covering all members of AHA.  The purpose of this policy is to clarify the expectations and requirements of the members of the Aberdeen Hockey Association.  The AHA relies upon volunteers from its membership to manage the facility and events that are held within the facility as well as events that are held outside the facility, such as fundraisers.  Volunteer hours help AHA to keep the cost of playing hockey at a minimal level.
VOLUNTEER POLICY REQUIREMENTS:
1. Varsity/ Girls U19, Junior Varsity, Bantam/ Girls U14, Pee Wee, Girls U12, and Squirt Players: Each player/family at these levels is required to sign up and work a minimum of 40 volunteer hours throughout the fiscal year. 
2. Mite/Termite Players (8U): Each player/family at these levels is required to sign up and work a minimum of 20 hours throughout the fiscal year. 
3. Exempt Positions:  There are positions that are exempt from volunteer hours commitment because, with their role, they already provide much more than the required hours.  These positions include members of the Board of Directors, Coaches, Coordinators, Registrar, Rink Manager, Rink Committee, HDC members.  All exempt positions are at the discretion of the Board of Directors.
i. All exempt positions are strongly encouraged to complete a minimum of 5 DIBS hours in addition to their position requirements.
4. Family Maximum: There will be a family maximum in place for the volunteer hour requirements.  The family maximum will be determined by combining the requirements of the 2 oldest members of the family participating in hockey for the current season. 
5. Fiscal Year Clarification:  The Fiscal year for Aberdeen Hockey runs from May 1st through April 30th.
6. Volunteer Opportunities Clarification:  There are opportunities to volunteer and support AHA during the hockey season through claiming and working DIBS position to support hosted games such as:  Gate, Penalty Box, Announcer, scorekeeper, Live scoring, and Wings Beer Sales.  There are opportunities outside of hockey activities for activities such as:  Brown County Fair and other events.  
7. Signing up for Volunteer Hours:
i. All shifts available for volunteer hours will be available via www.aberdeenhockey.com under the DIBS section.  This will be the sole location for signing up for volunteer times.
ii. If you are claiming the Dibs position, but another qualified individual will be fulfilling the position, it is your responsibility to claim the position and identify the person who will be fulfilling the role.  The position remains your responsibility.  
iii. You receive credit for Dibs positions that you Claim.  If you are working a Dibs shift for someone else, they must Claim the position to receive credit.
iv. AHA, at its sole discretion, reserves the right to schedule members for their volunteer hours.
8. Reporting of Hours: All hours must be reported through the DIBS program through the website.  Simply stated if the hours are not tracked in DIBS, AHA has no record of them when tabulating hours completed at the end of the year.
i. The Dibs Administrator will reconcile all complete Dibs activities monthly. If you notice any discrepancy on your account, it is your responsibility to bring this to the attention of the Dibs Administrator promptly.


9. Deposit Checks: Each family is required to provide AHA with a deposit check for each player at the beginning of the season equal to the number of hours required times $20.  For example, a Varsity through Squirt player is required 30 hours (40x$20=$800); a Mite or Termite player is required 15 hours (20x$20=$400)
i. Deposit checks should be individual and not combined for multiple players.
ii. Deposit checks are held throughout the season.  
iii. Deposit checks will be shredded/returned if volunteer requirements have been met.
iv. Deposit checks will be cashed if requirements have not been met.
v. Deposit refunds will not be issued if partial requirements have been met.
10. Not Showing for Shift Taken in DIBS:  If you have signed up for or have been assigned a shift and you fail to work that shift for any reason, 1) you will not receive any credit for the missed shift in your volunteer hours worked and 1) a 1-hour penalty will be added to your total required hours (example: the family of a Mite Player is required to fulfill 20 hours.  They sign up for a shift but fail to show.  A penalty of 1 hour will be assessed now requiring 21 hours to be completed)  
11. Buy-Out Option:  This option is available for families that are not able to or refuse to work their required volunteer hours.  AHA will require volunteer hours buy-out for the amounts below at the time of registration.
i. Mite/Termite Level:  $400
ii. All Other Levels:  $800
12. Diversity of Hours:  It takes more than 5,000 volunteer hours to run the program each season.  All hours and volunteer roles are important, but some are more time-sensitive than others, and others are dependent on others being completed.
i. It is estimated 500 hours are required to setup and take down the 2 ice rinks. 
ii. It is estimated more than 1,500 hours are required to for the Wings games, which is a primary source of funding used to reduce the cost of hockey to AHA members. 
iii. It is estimated more than 2,000 hours are required to manage the AHA program.
iv. These are only accounting for the hours that are listed through DIBS, so you can estimate that it takes another 30-50% of hours to make everything work.
13. Conduct during Volunteer Hours: The volunteers are one of the many faces of the Aberdeen Hockey Association.  The conduct, appearance, and communication of the volunteers should always be professional and appropriate.  The volunteers should always possess a positive attitude and protect the interests of the AHA.  If the conduct of a volunteer is found to be inappropriate, the situation will be reported to the AHA Board of Directors who may take disciplinary action.
14. Consumption of Alcohol while Volunteering:  The consumption of alcohol while serving a Volunteer Shift for AHA is strictly prohibited.  
15. Alcohol Sales and Minors, Children, or anyone under the age of 21.
i. AHA strictly prohibits the sale or serving of alcohol to anyone under the age of 21,
ii. AHA strictly prohibits minors, children, or anyone under the age of 21 from being within the non-public area where alcohol is sold.  

This policy shall remain in effect until either 1) the AHA Board of Directors votes to remove the policy or 2) this policy is revised or amended by a vote of the AHA Board of Directors.

--Adopted 09/17/2024 by the Aberdeen Hockey Association Board of Directors--
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