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April22, 2025
7:00 PM 
Members Present: Duke Witte, Derek Hadrick, Katie Linke, Jill Madsen, Mike Schmit, Brady Byram, Mike Schmidt, Leigh Brunson, Mark Gederos, Kyle Oswald, Natalie Casanova, 
Members Absent: Chris Urlacher
Guests Present:  Jordan Casanova
Minutes Prepared By: Jill Madsen
1) Call to Order and Determination of Quorum (Witte):  Quorum established; meeting called to order at 7:06 PM by Witte. 
2) Open Forum Discussion (Witte): None
3) Presentation and Adoption of the Agenda (Witte):  Motion by Byram, second by Hadrick to adopt the agenda.  Agenda adopted. 
4) [bookmark: _gjdgxs]Presentation and Approval of Last Month’s Board Meeting Minutes (Madsen):  Madsen presented the March meeting minutes.  Motion by Linke, second by Oswald to approve the minutes. Motion carried unanimously. 
5) AHA Secretary Candidate Revies (Witte):  
a. Laura Edwards
b. Elliott Gall
Meeting with secretary candidates will be rescheduled to 4/29/25 due to conflicts with candidates.
6) AHA Board Election Results (Witte):  State League results, Tony Mulder won the 3 year term, Scott Oswald won the one year term.  Development League results, Garrett Wobst won the 3 year term. 
7) HDC Facilitation Update (Casanova): Jordan Casanova came to speak about the 10k puck challenge.  Prizes last year were hats/t shirts and gift cards to Hockey Headquarters.  This year he would like to offer a plaque in place of a t shirt.  Names will still go on the banner in the lobby for those who complete the challenge.  Changes will be made to number of shots needed for younger levels.  8U will need to complete 2000, Squirts 5000 and PeeWee through Varsity will need 10,000 to complete the challenge.  An email will be sent out with instructions.  The challenge will run from May 1 through Aug 31.  The next 2 Mondays will be additional check in days for equipment.  Jersey designs have been reviewed, Bob Strom will be coming in the next couple of weeks to have a meeting to finalize things.  Design has been narrowed down to 2, with a few changes needed.  Board will see the final design before they are ordered, would like to purchase by July 11, 2025.  Squirt Tournament and Mite Jamboree dates have been sent, dates will be sent to Aaron Smith and the state.  Gypsy Days is set for Sept 20, Jackie Mulder will get registration for that handled and more details to come.  Growth and Retention, working on some things with Witte.  Hoping to go live with Crossbar in June, State registration will be sent out in June.  Jersey/Uniform Policy tabled until next meeting.  Will have a small working session and bring it to next months meeting.  
8) Hockey Operations Update (Schmidt): 4x4 is winding down.  It’s been hard to get coaches at the younger levels as baseball and other activities have started.  There will be a total revamp of 4x4 for next season.  Still have a few coach meetings to finish.  Will be hiring Varsity coaches soon for both boys and girls.  Need to discuss salary increase for coaches. 
9) AHA Discipline Update (Hadrick):  Nothing to discuss.
10) Acceptance of Financial Reports (Linke):  Linke discussed the items. Chase the Ace ended with Landon Danielson finding the Ace.   
a: Monthly Transactions 
b: Profit & Loss 
c: Accounts Receivable Aging Report
   Motion by Byram and second by Schmidt to accept the financial reports. Motion carried unanimously. 
11) Rink Committee Update (Urlacher): Compressor room, heat/ac unit is finished.  Went with the fully electric system.  AC is hung in lean to.  
12) SDAHA Spring Meeting Recap (Witte):  Board discussed SDAHA spring meeting.  
13) Parent Portal Discussion (Oswald):  Oswald submitted a proposal for a new system to file a grievance.  Hadrick and Schmidt will go off what was submitted and come up with a new grievance/complaint system as our current portal cannot be duplicated with Crossbar.  
14) Executive Session (Witte): None
15) Next meeting 5/20/25 7:00 pm AHA Board Room
16) Adjournment:  Motion by Hadrick second by Gederis to adjourn. Motion carried unanimously at 9:20 PM. 

Go Cougars!
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