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March 18, 2025
7:00 PM 
Members Present: Duke Witte, Derek Hadrick, Katie Linke, Jill Madsen, Brady Byram, Mike Schmidt, Chris Urlacher, Leigh Brunson, Mark Gederos, Kyle Oswald, Natalie Casanova, 
Members Absent: Mike Schmit
Guests Present:  
Minutes Prepared By: Jill Madsen
1) Call to Order and Determination of Quorum (Witte):  Quorum established; meeting called to order at 7:07 PM by Witte. 
2) Open Forum Discussion (Witte): None
3) Presentation and Adoption of the Agenda (Witte):  Motion by Schmidt, second by Hadrick to adopt the agenda.  Agenda adopted. 
4) [bookmark: _gjdgxs]Presentation and Approval of Last Month’s Board Meeting Minutes (Madsen):  Madsen presented the February meeting minutes.  Motion by Schmidt, second by Hadrick to approve the minutes. Motion carried unanimously. 
5) AHA Bylaw Update (Witte):  Mike Schmidt was nominated by Witte to take the position of Director of Hockey Operations.  Board voted unanimously in favor.  Schmidt will be vacating his current board seat.
6) HDC Facilitation Update (Casanova): Jersey/equipment check in has started.  Currently some bugs being worked out on the new website (Crossbar).  Jackie has awards ready for awards banquet.  Fun awards are almost done.
7) HDC Development Update (Witte/Schmidt/Gederos/Schmit): End of season meetings with coaches will start this week.  Goalrobber goalie campwill be March 20-21.
8) Annual Meeting/Banquet (Witte): Banquet is 5:00pm on March 23 at the Shrine.  The meeting portion will be condensed and done post awards.  Troy Hofer will be catering the meal again.  Membership will bring dessert.  
9) AHA Discipline Update (Hadrick):  Nothing to discuss.
10) Acceptance of Financial Reports (Linke):  Linke discussed the items.  
a: Monthly Transactions 
b: Profit & Loss 
c: Accounts Receivable Aging Report
d: Moving Capital Fees to Restricted Account
   Motion by Byram and second by Gederos to accept the financial reports. Motion carried unanimously. 
11) Rink Committee Update (Urlacher): Taking down the expo did not go well.  Currently do not have enough room in storage to store all expo pieces.  Sprinkler system compressor is leaking oil out the top, likely from frozen water on the bottom.  The county is tied into our compressor system.    
12) SDAHA Spring Meeting Competing Sioux Falls Proposals (Witte):  Board discussed SDAHA spring meeting proposals. 
13) Play Up Policy/Coach Selection Policy (Witte): Coaching positions should be filled by July 1.  Head coaches for sure.  Play up policy will wait until after Spring SDAHA meeting to see if the birth year change passes.  
14) Jersey Vendor Selection Followup (Hadrick):  Board voted to go with Lunch Bucket for our new jerseys.  It will cost approximately $11k for Bantam, PeeWee and Squirt (reversable at Squirt level). For Squirt to not have reversable, the cost would be approximately $13K.
15) Executive Session (Witte): None
16) Next meeting 4/15/25 7:00 pm AHA Board Room
17) Adjournment:  Motion by Linke second by Madsen to adjourn. Motion carried unanimously at 9:29 PM. 

Go Cougars!
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