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February 18, 2025
7:00 PM 
Members Present: Duke Witte, Derek Hadrick, Katie Linke, Jill Madsen, Chris Urlacher, Leigh Brunson, Kyle Oswald, Mike Schmidt, Natalie Casanova, 
Members Absent: Brady Byram, Mark Gederos
Guests Present:  David Sandvig
Minutes Prepared By: Jill Madsen
1) Call to Order and Determination of Quorum (Witte):  Quorum established; meeting called to order at 7:05 PM by Witte. 
2) Open Forum Discussion (Witte): Sandvig came to the board with some questions on the lettering policy.  Can 21 weeks of 6am practice, cleaning locker room/rink and keeping up academics be enough to earn a letter.  
3) Presentation and Adoption of the Agenda (Witte):  Motion by Schmidt, second by Brunson to adopt the agenda.  Agenda adopted. 
4) [bookmark: _gjdgxs]Presentation and Approval of Last Month’s Board Meeting Minutes (Madsen):  Madsen presented the January meeting minutes.  Motion by Schmidt, second by Urlacher to approve the minutes. Motion carried unanimously. 
5) HDC Facilitation Update (Casanova): Squirt tournament being planned for Dec 19-21, 2025.  Planning will start soon.  Puck challenge is being worked on, dates will be May 1-Sept 1.  Jersey/eauipment check in will begin soon.  Families needing equipment for summer hockey will pay $50 to rent equipment for the summer months.  Coordinator selection will be by application, this will be ready prior to the season starting.  Brady has jersey samples, will bring to a later meeting since he is absent.  These are K1 and run about $180/set.  Lunch Bucket proposal will be coming.  Would like a decision on what company to go with by next meeting.  Mite jamboree will be at the same time next season.  
6) HDC Development Update (Witte): Coaches will meet and discuss how the season went.  Spring hockey will be discussed at this time.
7) Annual Meeting/Banquet (Witte): Meeting will be held March 23.  Will move awards to the beginning, and keep the meeting shorter.
8) AHA Discipline Update (Hadrick):  There were a couople of on ice incidents, handled by coaches.
9) Acceptance of Financial Reports (Linke):  Linke discussed the items.  
a: Monthly Transactions 
b: Profit & Loss 
c: Accounts Receivable Aging Report
   Motion by Brunson and second by Schmidt to accept the financial reports. Motion carried unanimously. 
10) Rink Committee Update (Urlacher): Meeting was held with Rachel Kippley last week.  We can continue to store boards in the same location as we always have.  Would like a portion of the curling money to go into the shared account.  Some building updates around the rink to include a 3x3 heater by the door to the Odde to help keep the lobby warm.  Floor will be glued come summer, and baseboards finished.  Locker rooms to be painted, vinyl benches around with a hook and shelf.  Would like to take the bathroom between the 2 locker rooms and change it into 2 small separate bathrooms for each locker room.  The flooring will be finished all the way down the hallway.  Would like to take extra flooring pieces and move over by the JV/V locker rooms.  Dessicant sock, Cimco has the capabilithy to control it with the new compressor.  Other things to address, the temperature is too low in the compressor room, Cimco proposes we install a heater.  We have one hot water that isn’t working.  Would cost about $30k to have 2 new ones installed.  The floor scrubber is needing to be replaced soon, around $7k. 
11) SDAHA Spring Meeting/Hall of Fame (Witte):  Hall of fame banquet will be held in Sioux Falls  Friday April 11th  with the meeting to follow on Saturday.   Tom Tobin and Rob Weinmeister are both being inducted into the Hall of Fame.
12) Play Up Policy/Coach Selection Policy (Witte): The board reviewed the policy updates, no action was taken at this meeting.  
13) Executive Session (Witte): None
14) Next meeting 3/18/25 7:00 pm AHA Board Room
15) Adjournment:  Motion by Linke second by Urlacher to adjourn. Motion carried unanimously at 9:50 PM. 

Go Cougars!
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