KAHA BOARD MEETING

Feb 12,2026

e (Callto order 6:02 pm

e Attendees: Jason Farr, Jon Burns, Nick Saksa, Tim Sinasac, Matt Shallenberger, Casie
Shallenberger, Chris Donsbach, Rob Link, Stefanie Boucher, Brook Hall, Justin Marks

e December minutes approved

e Quorum established

e Next Board Meeting: Thursday, February 12, 2026 at 6:00 pm

Board of Directors Reports:

e President’s Report — David Cantrell:
o Voting on new board:
1. Setting a date
2. Sending out the announcement.
3. Brook will provide Jason an excel doc of all eligible voting families 2 votes per
family.
e VP-JasonFarr
o Thomas Cruze passing. Association wants to join meal-train and send an edible
arrangement.
e Treasurer— Nick Saksa
o Accountant called and he’s set to retire. His business sold to a new larger company
and the new ownership dropped all the smaller 501¢3 non-profits
o They’ve suggested that we sign up for Quickbooks. We’re now going to get on
Quickbooks at a cost of $30/month. We have found a new company to file our 990
for ~$500/yr.
o They can set up the Quickbooks for $150/hr.
e Secretary-Jon Burns
o Noreport
e Registrar — Stefanie Boucher
o Coach Gallati has been approved on his roster.
e Hockey Director — Tim Sinasac
o Spring registration is up.
o We’ll have skills sessions in the spring for kids. Kids are registering — not as fast as
we anticipated.
o Closing out team accounts for travel teams.
o Rec league is comingto an end. March 4" is last day. Looking to get a banner for
championship. Coordinating pictures as well.
o Positive feedback on practices.
o Scheduling is going well. We have 1** dibs on allice and we’re into a really nice
cadence.
o Learn-2-Play



1.

2.
3.

56 in right now.

o 35 Little Preds

e 23 Little Wild
Asked for 50 bags of gear for the next session.
Ready to do a 2" hour for Little Preds.

o Should we get more advertising with Olympics ongoing? We have Facebook but can
we do more?

1.

Spotify?

o Tampering Investigation with Queen City has arrived at a punishment phase. We’re
awaiting feedback on what the punishment will be for that association relative
e SafeSport — Matt Shallenberger
e Marketing — Brook Hall
o TopGolf:

1.
2.
3.

>

April 18™ is what we’re looking at for Wild Night Out.

Looking to do a theme as a parents fun night.

Teams won’t be asked for a “basket” this year. Just looking for donations for
raffle to come from people.

Rate will be $2444 for a room and two hours of golf. We’ll have a DJ and put
all the auction items in this room.

DJ will be $400-500.

o Fliers for the Schools:

1.
2.

w

Put the flyer together.

Needs to submit each school she wants to bring them to. Startingin the
Western side of the city.

7500 full color half-sheets will be $899 if printed at our normal printer. Justin
Marks checking to print these for free (checking to confirm he has the print
allocation to print 3750 sheets).

e Apparel-Rob Link
o $2,051in PureHockey credits. Potential uses:

1.
2.
3.

Team Manager kits
Signing day gifts
House League jerseys

o Justgot agrant for goalie equipment and we’re getting more sets sent to us.
e Team Manager — Casie Shallenberger
o NoReport

e New Business

o Justin Marks:

1.

Squirt parents looking to do outreach and looking for volunteer needs to get
our name out in the community.



2. We’d love volunteers to go with Ron to certain events. We can distribute
these “asks” out to other volunteers.

3. Justin Marks to help us get a list of names and email addresses.

4. Brook can send a similar “ask” through Crossbar to get other names and
email addresses for those that want to volunteer.

o JoshAllis

1. What are we doing at a 16U and 18U age groups next year?

2. Best known scenario right now: 16U & 18U will likely look like it did this past
season.

3. Can David or Tim send a note to the association parents for 16/18U kids to
get an idea of their intentions?

Meeting adjourned at 7:17 PM



