KAHA BOARD MEETING

Sept 4, 2025

e (Callto order 6:05 pm

e Attendees: David Cantrell, Allie McDowel, Jason Farr, Jon Burns, Rob Link, Nick Saksa,
Stefanie Boucher, Tim Sinasac, Casie Shallenberger, Matt Shallenberger, Jason Corn

e Quorum established

e Next Board Meeting: Thursday, October 2", 2025 at 6:00 pm

Board of Directors Reports:

e Apparel Coordinator — Rob Link
e Motion for 3 Jersey through Title Wave — Allie McDowel
o Original quote was through TitleWave
o Worked with PureHockey to get proposal
o Quality isn’t where they need it:
= Sizing
e Rebuttal: Jerseys for fitting were exact same size as what was
shipped. Should have been to fitting and we would have known the
fit for your kid
o Rebuttal: Only gave 2 week window for fittings and many
were on vacation
= Ask: Let’s have a size night where kids upset by their
size overlay the sizer with their current to ensure
they’re the same. If not, we ask PH to replace.
= Buckles let loose on pants
e Rebuttal: They need to help us understand how to solve this problem
= Names are different fonts and sometimes unreadable
e Rebuttal: Names are larger but not a lot we can do about that
= |ogos are enlarged and feel “different”
= Quality defects need to be replaced
e Rebuttal:
o Adult shirts need logo at 10”
o Child shirts need logo at 7”
=  Solution Advocation:
e Give PureHockey some grace and an opportunity to solve our
problems
e Sizing to samples. Look at different sizes of new jerseys to see
e Ask PureHockey to offer a special “rate” to reorder jerseys to get the
right size
e Buckles need some solutions from PureHockey. They don’t lock
e Quality defects need to be replaced and PureHockey is on board
e 3 Jersey should be ordered through PureHockey after a sizing night



e Approved 16U pink njersey
President’s Report — David Cantrell:

o MaryBogart leads the Colosseum’s Property Management team. That company got
acquired by EDGE. EDGE wants to understand the challenges we’re facing with
CoolSports. She’s putting us in contact with partners to invest in rec hockey facility.

VP - Jason Farr
o No Report
Treasurer — Nick Saksa
o lce Bear Foundation is looking to donate to Conner Cattlet’s foundation. KAHA will
match. Looking for 3" sponsor
Secretary - Jon Burns
o Noreport
Registrar — Stefanie Boucher
o NoReport
Hockey Director — Tim Sinasac

o Only have 17 kids for Learn to Play. Added 6 after Girls Try Hockey weekend

o Goingto do Try Hockey for Free during Olympics and then do a Learn to Play
afterwards. Want to dedicate Advertising $

o Fall Break Camp first three days of Fall Break

o Winter registration is only at Half-full

= September 15" is the cutoff
o LadyWwild
=  1*Tournament (home) is Sept 27-28
SafeSport — Matt Shallenberger

o 1 Lockroom violation on 14UAA and there was enough information after working
with the affiliate that we could close. We communicated to full team and Team
Managers have been spoken to.

Marketing — Brook Hall

o Get from David and Casie (Brook not there)
Team Manager — Casie Shallenberger

o Team Manager meeting with Lady Wild and 8U TM’s

o Will we be using PureHockey money to buy equipment/spares
Meeting adjourned at 7:14 PM



