NBFA 2026 Team Placement Process

I. Players will be assigned to teams based on ‘Core Skill’ scores received from Flexx Sports during the tryout process.

II. Team Focus:
A. Coaches of advanced teams will field their most competitive team while developing players’ softball IQ and skill sets in their more specialized positions.
B. Coaches of developmental teams will focus on fundamental skills and softball IQ, providing training in positions that are appropriate for growth of player.

III. Teams will be capped at maximum of 12 players. Cuts may be necessary depending on skill level and roster limitations.

IV. Assignment of players to the advanced team will utilize the following process:
A. The top 6 ‘Core Skill’ scorers of each age group will be assigned to the advanced team.
a) Players trying out for a higher age group must score in the top 3 of that age group’s ‘Core Skill’ scores.
b) If the player does not place in the top 3 of higher age group ‘Core Skill’ scores, then the player will revert to their normal age group and the skill score achieved in that age groups’ tryout.
B. A bubble group will be created with the next 10 ‘Core Skill’ scorers and considered for assignment to the advanced team. 
C. [bookmark: _Hlk154500559]6 of these 10 players from the bubble group will be selected for the advanced team based on ‘best team makeup’ and decided by majority agreement of the association board.
D. This combination of 6 top scorers and 6 assigned bubble group scorers will make up the initial advanced team roster group draft of 12 players. 
E. From this initial roster group draft, a process of establishing the advanced pitchers/catchers and allowing others to ‘opt up/down’ will take place:
a) The top 2 scoring pitchers and catchers will be identified from these 12 players and assigned as such to the advanced team roster.
b) Pitchers/catchers not in the top 2 of the advanced team will be given a one-time option to ‘Opt Up or Down’.
1. The ‘Opt up or Down’ decision by the player must be submitted during the sign-in process for evaluations.
2. By opting up the player, parents, and coaches understand that opportunities for playing time at pitching/catching on the advanced team will be very limited and subject to coaching decision. The player is thus choosing to stay on the advanced team to function as a position player.
3. By opting down the player, and parents, and coaches understand that the player will be placed on the lower team to be prioritized and developed as a pitcher/catcher.
c) Players that opt down from the advanced team to the lower-level team will be replaced on the advanced team by the next bubble group player as assigned by the association board.
F. Once the process of establishing pitchers/catchers is complete, the resulting roster of 12 advanced players will be finalized.
V. Assignment of players to the subsequent teams will utilize the following process:
A. The top 6 ‘Core Skill’ scorers remaining of each age group will be assigned to the next subsequent team.
a) This will include any players that have chosen to ‘opt down’ from the advanced team.
B. A bubble group will be created with the next 10 ‘Core Skill’ scorers and considered for assignment to the next subsequent team. 
C. 6 of these 10 players from the bubble group will be selected for the team based on ‘best team makeup’ and decided on by majority agreement of the association board. 
D. This combination of 6 top scorers and 6 assigned bubble group scorers will make up the initial team roster group of 12 players. 
E. From this initial roster group, a process of establishing the pitchers/catchers and allowing others to ‘opt up/down’ will take place if necessary due to roster #’s:
a) The top 3 scoring pitchers and catchers will be identified from these 12 players and assigned as such to the team roster.
b) Pitchers/catchers not in the top 3 of the team will be given a one-time option to ‘Opt Up or Down’.
1. The ‘Opt up or Down’ decision by the player must be submitted during the sign-in process for evaluations.
2. By opting up the player, parents, and coaches understand that opportunities for playing time at pitching/catching on the team will be very limited and subject to coaching decision. The player is thus choosing to stay on this team to function as a position player.
3. By opting down the player, and parents, and coaches understand that the player will be placed on the lower team to be prioritized and developed as a pitcher/catcher.
c) Players that opt down from the team to the next subsequent team will be replaced on this team by the next bubble group player available.
F. Once the process of establishing pitchers/catchers is complete, the resulting roster of 12 players will be finalized.
G. This process will repeat as long as there are enough players to make a complete roster of 10-12 players.
VI. Players not making a final roster will be cut and notified promptly by the board. The final decisions are ultimately the responsibility of the board.


