WMYLC General Membership Meeting
March 5, 2024
Agenda

e Board Positions Update (Adam)
o Fundraising Coordinator nomination — Cindy Bermea
e \Website Update (Adam)
e Treasurer Update (Shannon)
o February Treasurer Report
o Vote on adding Adam as 2"? signature approver on bank account
o Quote for Tournament field lining
= Budgeted $2,500, quote came in at $2,100
e 2023-2024 WMYLC Calendar Reminders (Adam/Chrissy)
o COls due TODAY, Tuesday, March 5
= Already received: Brunswick, Jefferson, MVAA, Panhandle, South Carroll, Spires, St. Johns
and Urbana
o Anticipate schedule to be available Monday, March 11, schedule will be uploaded to Tourney
Machine as quickly as possible
o Opening weekend March 16/17
o Reminder: No games Easter weekend March 30/31
o Girls 1/2 and Boys 1/2 games will not have officials for the first 2 weeks. Officials will begin on April
6/7
e Education/Training Update (Cindy)
o Thank you all the coaches that attended the “Coach the Coaches” Clinic Saturday, February 25
o All Head Coaches, Divisions 3/4 and up, need to be Bronze certified
o All rosters and Coaches USA Lacrosse Membership numbers are by March 13 for verification
= Roster template is provided
e Girls Coordinator Updates (Ed)
o Officials contract update
e Boys Coordinator Updates (Matt)
o Officials contract update
e Fundraising/Sponsorships (Adam)
o Golf Tournament in Spring 2024
e End of Season Tournament Update (Ron/Chrissy/Adam)
o Meeting scheduled with FCPR on March 15
o Food Truck Status
o Trainer Status
o Golf Carts — Require 2 — Anyone have any connections for golf carts?
e Open Floor
e Next Meeting is moved to Wednesday, April 10, 2024

President, Adam Heller: aheller007 @gmail.com Secretary, Chrissy Heller: cheller824@gmail.com
Treasurer, Shannon Smith: Shannon.na.na.smith@gmail.com Girls Coordinator, Ed Johns: Laxdad1983@gmail.com
Education Coordinator, Cindy Hargett: cmhargett124@gmail.com Boys Coordinator, Matt Permenter: lacrosse@baaasports.com

Events Coordinator, Ron Hudson: rch2040@hotmail.com Fundraising Coordinator, VACANT



