[image: image1.jpg]WESTERN MARYLAND

WM YILLC

YOUTH LACROSSE CONFERENCE








WMYLC General Membership Meeting




June 5, 2024
Meeting Minutes
Attendance Board Members: Adam Heller, Chrissy Heller, Ron Hudson, Matt Permenter, Ed Johns and Shannon Smith

Attendance Organizations: Boonsboro, Brunswick, Carroll Manor, Catoctin, Damascus, FSK, Jefferson County, Panhandle Pride, MVAA, Smithsburg, Spires, St. Johns, and Urbana

Began 8:06pm

· Welcome (Adam)
· Treasurer Update (Shannon)

· May Treasurer Report – See attached
· Outstanding deposits/invoices

· Officials Pay Update – All weeks for Girls and Boys has been paid and checks cleared
· Trainer Pay Update – 6/3 Check 1080 cleared
· All-Star Game Facility Invoice – still outstanding from FCPS
· Spring 2023 Loan Repayments – Spires repayment was cashed on 5/24/2024, Board Member checks have been written but not cleared as of this meeting
· Adam – Still waiting on a few donations to come in.

· From Adam:  Thank you to Western Maryland USA Lacrosse members for helping us create the revised budget for this past season – it was successful.
· Thank you to those that helped with the 2024 Golf Tournament.  There was a remarkable amount of effort in a short time to pull off a very successful fundraiser.  To recap what was shared in April:

· Income $25,779.30

· Expenses: $8,558.16

· Profit: $17,221.14

· Thank you to all the organizations that donated raffle baskets!
· 2023-2024 WMYLC Calendar Reminders (Adam/Chrissy)
· Last meeting for Spring 2024

· Next meeting will be held Tuesday, September 3 – Nominations for Board Positions

· All positions are available.  Definitely need a Treasurer and Fundraising Coordinator.

· If interested in any position, please email Chrissy with your intention by September 3

· Voting will take place during October 1 meeting

· Education/Training Season in Review (Cindy)  Adam presented in Cindy’s absence
· Commissioners: Remind your coaches to keep their levels current.  It’s never too late to complete the training.  Start early so there is not the pre-season rush in February.

· Girls/Boys Coordinators Season in Review (Ed/Matt)

· Thank you to the Commissioners

· The tournament went well.

· Asked for volunteers for the competition/rules committee meetings to be held November/December 2024.  

· We will be inviting officials to those meetings as non-voting members,  just to provide insight and feedback.

· Past Events Review (Adam)

· End of Season Tournament Review

· Successful event, feedback was all positive
· No major injuries other than overheating on Sunday by one athlete – it was a safe 2 days of lacrosse

· Only 1 ejection on Saturday at the Boys 1/2 level

· No parent fights this year that needed to be addressed by the Board

· Spring 2025 Tournament will not be supported by FCPR

· WMYLC will need to provide Parking Attendants

· FCPR will still provide Park Rangers and Trash Attendants

· Adam, Chrissy and Ron will be meeting with FCPR soon so they can provide us the requirements for Spring 2025 from WMYLC


· Looking to provide Championship tokens next year since the budget is back in line
· All-Star Games Review

· Access to Press Box, Announcer, Officials, Concessions and Score Board – Great experience for all

· Open Floor
· Request was received to have an official representative at each Competition/Rules Committee Meetings in November/December 2024

· New Commissioners/Coordinators, please email Chrissy emails and phone numbers.
· Next Meeting is Tuesday, September 3
· No meetings in July or August

Adjourn 8:36pm
President, Adam Heller: aheller007@gmail.com

               Secretary, Chrissy Heller: cheller824@gmail.com
Treasurer, Shannon Smith: Shannon.na.na.smith@gmail.com
               Girls Coordinator, Ed Johns: Laxdad1983@gmail.com
Education Coordinator, Cindy Hargett: cmhargett124@gmail.com         Boys Coordinator, Matt Permenter: lacrosse@baaasports.com
Events Coordinator, Ron Hudson: rch2040@hotmail.com
      Fundraising Coordinator, Cindy Bermea, cindy@loadmyfreight.com
