 Rock Ridge Youth Baseball
Board Meeting Agenda
[bookmark: _gjdgxs]Sunday, July 13, 2025, at 6:00 pm
Sawmill Saloon
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1. Call meeting to order at 6:02 by Sheena Stefanich
Members Present: Kevin Brown, Jenna Brown, Sheena Stefanich, Carol Stavnes, Bruce Beck, Ed Cremers, Diana Harvey, Ryan Jarvi, Mike O’Bryan, Andrea Whitney
Members Absent: Jeff Dolinsek

2. Approve minutes motion by Sheena second by Ryan, motion passes
3. Welcome New Board Members
a. President Kevin Brown Term May 2025- Sept 2027
b. Equipment Manager Bruce Beck May 2025 - Sept 2026

4. Treasurer Reports- financially stable. Will still be having incoming donation from Iron Range Rotary. Motion by Sheena, second by Andrea. Motion passes. 
5. Old Business
a. Gilbert shed has not been ordered yet, only one week left at Gilbert so will make this a priority in the spring. Andrea will take care of this and coordinate with Ryan for money
6. Team Reach Updates
a. Additional 10 dozen balls purchased by Bruce
b. Lights for Lanari scoreboard were ordered as well as extra. Biondich scoreboard does not seem to be working. Andrea will reach out to Mesabi Sign and if they can evaluate the issue. If electrician is needed we can do ArchKey.
c. Update to Olcott concession stand window as well as adding security camera and lights. Carol has reached out to Mesabi Sign to get an updated quote for new sign and is awaiting a response. Brian Leonard cut out previous sign 29 inches high and 8 inches long, discussion of placing this at Gilbert for next season. He will be credited for volunteer hours if pro bono
d. Approved T-shifts for all Travel Ball Coaches, they have been given.
7. 5000 Ball Challenge update/prize/drawing
a. Carol has received some sheets already. T-shirt for all participants. Discussion to purchase 3 $100 gift cards to Dicks. All sheets are due by 11:59 on July 15th to rrybconcessions@gmail.com Motion by Diana, second Sheena, motion passes. Reminder email and facebook post will be made. Tennis balls are still in the back of the concession stand to use if we do this again next year. 
8. End of Season eval process- see google doc spreadsheet. Rubric outline. Do this via google form to each coach; will make a link for Minors and Majors separate with Sr Minis to add yes/no for pitching and catching, can do paper if not computer savvy. Intent was to do cross team evals but with end of season this is not feasible. Discussion of evaluating all levels vs Sr Minis, Minors and 1st year Majors. Evaluations are still going to be needed but in different fashion, (i.e all jr minis, first yr sr mini, all new players, pitching only). Will have scores of only 1, 3, 5; not 2s or 4s.  Final result will be sent via TR. Deadline recommendation ASAP but end of July
9. End of season party/award?
a. Discussion of whole group party vs X amount given to each team, this will be tabled for future discussion. Will leave it up for each coach this year
b. Discussion of ‘fun’ award to each player that the coach would come up, Carol does have list of suggestions that could be sent out. 
10. Develop RRYB Mission statement to refer to as decisions are being made for the association. Current mission statement is on tax statement as primary exempt purpose. “ To promote baseball through instruction and training in order to improve and develop the skills and capabilities of youth baseball players and teach good sportsmanship through healthy competition.” Motion by Diana to leave this as current statement and table it for further discussion when we update Bylaws seconded by Ryan, motion passes.
11. Discipline Policies for players, parents and coaches- see google drive. Carol and Jenna spent time on this. Can add on Registration that they sign it like the concussion waiver currently. This will be read at all future season coaches meeting. Notes can be added in crossbar that is only visible by Board Members. Offenses will not carry over, Motion by Ed, second by Mike, motion passes. Will be in effect for Fall Ball 2025
12. Fall Ball
a. Review rules. Proposed to change age level to 3rd-5th. Season is started sooner Aug 26th and ended week later to allow for practice Oct. It will be Monday and/or Wednesday.  Feedback that season was too long, very beneficial, long season with those kids that played football as well. Possibly due skills based weeks. First week is 1 practice then 3 weeks of games for 6 total.  Motion by Sheena second by Ed
b. Registration process, same questions as for summer league. 2024 cost was $60, will keep the same. There were no standings or records. We need to have volunteer deposit as we had 60 families last year but the 12 shifts were not covered. Discussion had about offering discounted registration for next year instead of deposit or do we not have a concession stand. Will put disclaimer that 1 shift if expected from all families if no volunteers then concession stand will be closed. Discussed limited food options; this should not matter.  Carol has the 2024 flyer and will share with Jenna and Diana to post and share. Will go live with Registration on the 16th, open for 2 weeks.
13. Field Maintenance
a. City expectations- Ed talked with Brian Silber of the City. It would be cheaper for the City to order the dirt and then we would share the cost. City will drag (minor league system). It was asked about drain tile but this would not solve the problem. Ryan talked with Benny Denny who is willing to do a evaluation. Bruce will talk with Jeff Henderson. Discussion if this can be blocked we would lose less. 
b. After extreme weather- make a better plan so this workload is shared next season. This week if games is rained out they will not be rescheduled
c. Spray painter for foul lines- City of Virginia has this already at Olcott, just need to ask. Recommendation to spray the lines once a month. Should we spray the foul poles. 
14. Chalkers at Gilbert not functioning well, we do have new one at Olcott. 
15. Batting cage in Gilbert no long has electrical cord, may need to look at pitching machine, we do have parts for one
16. Ump complaints- Sheena has received complaints (call/text) of Minors ump. Sheena has talked with parents. They are currently scheduled for the championship game, should they be replaced- Board agrees to this. Recommendation to have three umps for playoffs
17. Andrea talked with Elks and they were going to mail a response and this has not been received yet.  
18. Carol looking for approval to get flyers to W A Fischer and send out to  Motion by Sheena, second by Mike
19. Concession- working on getting new microwave, Olcott is not functioning. Carol will work on this.
20. Next Meeting Wed August 13th 5pm Olcott Gazebo
21. Adjournment at 8:35 Motion by Diana second Ryan


Submitted by Diana Harvey Secretary
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