 Rock Ridge Youth Baseball
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1. Call meeting to order 6:01
a. Members present: Sheena Stefanich, Ryan Jarvi, Bruce Beck, Andrea Whitney, Mike O’Bryan, Diana Harvey, Carol Stavnes, Jeff Dolinsek, Jenna Brown, Kevin Brown, Ed Cremers

2. Approve minutes - motion by Ryan second by Sheena, passed unanimously
3. New members- welcomed and introduced. Motion by Sheena, second by Ed, motion passes
a. VP/umpire coordinator- Alex Akerman
b. Travel Teams Coordinator- Joe Hamble
c. Player Agent- open. We will keep posting and try to find replacement via word of mouth
d. Scheduler/website- open. Same as above. Jenna would be happy to just do scheduling so will need ongoing discussion of job sharing or offloading tasks to other members.

4. Treasurer Reports- Doing well with our budgeted items.  Approved as presented. 
5. Fall Ball Update
a. Everything went smoothly. Umps worked well. We had 6 teams with 10 kids and capped registration at this number. It was a good developmental season. Teams were pretty fair as they were selected. It was nice to have a couple practices before games. Consider increasing ump training and pair a veteran ump with a beginner. Also encourage coaches to teach the umps throughout the game. These recommendations are for both Summer and Fall Leagues.
6. Summer League Survey/feedback
a. Handouts were provided with results and comments. Overall positive, some constructive feedback, discussion was had. Ongoing discussion regarding practice and games during the July 4th week. Recommend trying to speed up the exchange between innings, need to look at coaches to stay on top of this. Maybe limit pitching warm up throws to 7, have a back up catcher ready for warmup.
7. Equipment/Field updates
a. Bruce has been working on collecting gear, cleaned out Olcott fields. He is starting an inventory list so we can better gauge what we have on hand vs what we need to order for next season. Next week he will be pulling the bases, clean dugouts. Pitching mounds will be removed from the fields and placed in dugouts or shed if available. We need to have ongoing conversations with the city of Virginia and field maintenance. The 4 wheeler battery will need to be plugged in to the trickle charger in the concession stand. It was discovered that the pitching mound rubbers can be replaced and that Brian S has them. Gilbert-Andrea plans to buy the new shed in the spring. Bases still need to come off that field, as well as take down the small Gilbert batting cage, Virginia cage and West Eveleth (Jeff will help with this). All banners needs to come down as well. 
8. Concession Updates
a. We still need to charge those families were did not complete the required volunteer shifts. Carol will verify this list and send out reminder prior to charges being placed. There is a little leftover supplies, what is left can get sold to Youth Hockey to use. 
9. Review job duties
a. Updates reviewed and will be reflected on job duties document by Diana. Sheena will email her updates directly to Alex A.
10. Future planning for RR Tournament- discussion how about hosting a one day tournament for each age level. We would love to have access to all fields, including olcott and Padgett. We could probably get the IGA field or high school fields if needed. Gilbert Fields are intermediate so could use for 12/13 We could look at potential sponsors for donations. We would need to consider concession stand supplies. Jeff dolinsek would be willing to help plan if needed. Future meeting date is December 1 for those interested in the planning details will be at sawmill.
11.  Crossbar – a concern was brought up that over sharing is occurring with Rock Ridge baseball association. It’s also confusing for some could be a potential negative impact for our youth association. The volunteer function is very difficult to navigate and delineate who has and hasn’t volunteered. Further discussion would like to be had if we do a separate Crossbar account from Rock Ridge baseball Association if this is decided it would be responsibility of the player agent to communicate that with our RRBA
12. Sponsors-could we get a team picture and send it. Thank you for those whose sponsored to jerseys. Consider elevating fortune bay donation for this coming year as we did not list them on the website until the very end of the season after it was brought to our attention. Discussion was had if we could do a Google form or E payment for sponsors to make it easier from a tracking perspective. This may be challenging to get updated logos if they have a change so we’ll just need to be diligent once we get payment to get each sponsor on the website. It was unanimously discussed about getting sponsor letters out sooner as we have many late donations coming throughout this season and after jerseys had been ordered.
13. Travel ball – aboard agreed travel coordinator should sign up for three weekend tournaments and one one day (our Rock Ridge) if a coach at any level wants more tournaments, this would need approval from the RRYB board
14. Volunteer shifts- it was discussed. If no one signs up for the scoreboard may have to designate a delegate from the Home team
15. Umpires- a discussion about adding more umpire training and appearing up a veteran ump with a new ump. also encourage coaches to teach all umps throughout the game.
16. 13U- should we eliminate this age group since our bylaws only go up to 12?
17. Next Meeting January 19 at 6 PM at sawmill
18. Adjournment 7:58pm

Minutes submitted by Diana Harvey
RRYB secretary
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