 Rock Ridge Youth Baseball
Board Meeting Agenda
[bookmark: _gjdgxs]Tuesday, March 18, 2025, at 6:00 pm
Sawmill Saloon
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1. Call meeting to order 6:00
2. Members Absent: Sheena Stefanich, Andrea Whitney
3. Members Present: Pete Wargowsky, Mike O’Bryan, Ed Cremers, Ryan Jarvi, Diana Harvey, Jeff Dolinsek, Carol Stavnes, Jenna Brown, Nick Bahktiari

4. Approve minutes – February 2025. Motion Ed Cremers, second Ryan Jarvi

5. Treasurer Reports- packet reviewed. Was having some hang up with Cross Bar deposits, but seems this has been resolved as of today. Tax return is almost done. Approve as presented
6. Hibbing Majors- Andy Fischer rep from Hibbing Baseball. Little League field access. 10u, 11u 12u teams, conventional. Discussion with different field lengths and not a deal breaker. All bats allowed in Hibbing. They have 12 game season. They use pitch count for pitchers. RRYB max is 3 innings a game and 6 innings a week. They do rounds of evals and build very balanced teams. Andy will update Tony Potter and involve the rest of their Hibbing Board to get feedback
	Hibbing Proposed : • Two Conferences
- East: Rock Ridge
- West: Hibbing
• Games
- Play 8 games against your conference
- Play 4 games (2 home & 2 away) against opposite conference
Hib play Hib & RR play RR
• Playoffs
- Combined
-- Option 1: East & West teams on separate sides of the bracket with winner of each conference playing each other for the championship
-- Option 2: Mix is up a little and do something like East 1 v West 4, East 2 v West 3 & vice versa.

We are entertaining of playing a couple games against HIbbing for the Majors. If we move forward we will post on the Website and facebook. 
RRYB board is all in favor of enter

7. Fundraiser- 
a. Waggle Hats- seems like big hit. Deadline is March 30th.
b. Ed fundraiser idea- rock ridge seat cushion. Will table it until this summer

8. Equipment Updates- Nick
a. Marucci will set up ordering website., will get discount but no profit to the Board Custom orders take 6 week, discussion of getting catcher set for 9U and 10U. Black in color, 4 sets. Potential sponsorship option depending on how much is spent. Should be set with regular season teams
i. Will need to order more balls for the season. 18 buckets are new. Game balls are needed (started season with 18 boxes, ended up needing more) Nick will be in charge of ordering. Discussion of having wiffle/sponge balls, cones for travel teams- 4 sets
9. Field Updates
a. Lights quote for Lanari field, approved last meeting to move ahead, final cost $7,250. Will need check sent to Archkey/Parsons Electric, Ryan Jarvi will get this sent off. Dallas Dolinsek is the project manager. Motion by Pete, second Jeff, motion carried 
10. In season swing incentive - Ed. Cloquet dropped the program. Further discussion to be on team reach
11. Fayal field- practice field only. Pete will reach out to Fayal Township if there will be a charge then we will not use this. 
12. Sponsor update- Diana will email Pete the address list and sponsor letter. Newsletter that has pictures of update on the program, this is more positive feel. Carol will draft a newsletter, Diana will email levels of sponsorship. 
a. Elks- Eveleth, send a letter request. Could use this as tournament entry fee. Iron Range Rotary. Pete will work on this
13. Background check, disqualifications?- Mike. Needs to have clear criteria. Does the school have something that they go by. Mike will use his discretion and then bring to the board to discuss case by case. Coaches will be expected to follow dress code. 
14. Little league international disqualifications- board likes these

15. Registration Update
a. Do we still hand out paper flyers? Email Julie at Marquette- jkingsley@marquettecs.org,. Chad Hazelton- since we are in the community Ed flyer can he email out our flyer to all elementary 
b. Move up requests- need to be approved each year. Motion to approve all requests by Pete, seconded by Nick. all future requests will be through TeamReach. Motion carried. Diana will send these names to Mike on Team Reach
c. Insurance policy update- Pete has not heard back. For 2026 Pete will find out the necessary needs
d. Evaluation night place april 7-10, M/T Jr/Sr minis. W/Th Minor/Majors times, volunteers. Game/second night April 14th. Draft 23rd. Jeff volunteered to ump. Mike will connect with Diana with times/dates to send out via SignUpGenius. Email to go out to the masses once details known.

16. Travel Ball
a. Interest/numbers so far
i. 9u- so far 31 kids showed interest. Age is based on what age you on May 1st. Board agreed not to take kids 7 years old due to so much interest, this will affect 4 kids currently. Cant have 2 teams unless you are splitting the tournament. Jeff recommends making a A and B team. All tournaments for this age group are full. In the Fall gauge interest in Travel ball so we know if we can register 2 teams, Discussion of evaluations end of summer. We may to move up to 10U due to numbers. Plan on multi-night evaluations and scrimmage. Will try to get into 2 teams of 9U and try to get into what tournaments we can, hoping for 2 tourneys. Max 11. Ed will get us know dates
b. Pitching- can pitch 6 innings during the regular season but no more than 3 innings a game. Priority should be regular season not Travel ball.
c. Coach selection process
i. Jeff selects the head coach and then the head coach can pick the assistants. 9U Ed Cremers, assistant unknown at this time
ii. 10 U Davis Lamppa and Kevin Brown
iii. 11U Chummer Denny, Pete Wargowsky
iv. 13U Jeff Dolinsek, Mark Kovacich, John Westby
d. Tournaments registered for
i. 9u
May 31 Superior
June 27-29 Proctor
July 18-20 Cloquet
August 1-2 Duluth
ii. 10u
			June 20-22 Hibbing
			July 18-20 Cloquet
			July 25-27 Superior
			August 1-3 Duluth
iii. 11u
			June 27-29 Proctor
			July 18-20 Cloquet
			June 1 Superior
			August 1-3 Duluth
iv. 13u	
			June 27-29 Proctor
			July 18-20 Cloquet
			June 1 Superior
			August 1-3 Duluth
17. Hosting home tourney 2026?- would need strong parental support. Talk of 4 team tourney 1 day vs 6 teams. 12U will happen, Pete Wargowsky will be in charge of this

18. Jersey update
a. Travel team jerseys were agreed upon in Teamreach. Carol can open up a store for baseball pants- allow style choice ( full length vs knicker) , profits would donated from this. each team level can choose pant color. 
b. Gray hat in team reach was approved as they are in stock, this would be for regular summer. Will look at getting separate hat for travel ball, green in color with same logo. 
c. Carol will get logo for summer jersey to us in team reach. 
d. Potential sponsor from Comfort Plus 
19. Review board terms- this will be updated in Google Docs and shared on website

20. Concessions Updates
a. Super One- Ryan. Plan to do charge account and write one check a month for the balance. 
b. Carol has left over hockey concessions that will be sold to baseball
c. Can get sales tax exemption- Ryan
d. Could likely get pizza oven from the Elks. Carol will give detail to Pete to move forward with sending the Elks club a written request 

New business to discuss- rain days process
Seat cushion fundraiser will address in June
Coaches dress code and code of conduct- coaches meeting

Next Meeting April 30th 6pm sawmill

Adjourned 904, approved unanimously



Submitted by Diana Harvey Secretary
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