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1. Call meeting to order 5:12pm
Members present:Kevin Brown, Jenna Brown, Sheena Stefanich, Bruce Beck, Mike O’Bryan, Ryan Jarvi, Ed Cremers, Diana Harvey
Members absent: Jeff Dolinsek, Andrea Whitney, Carol Stavnes
2. Approve minutes Motion by Ryan and second by Mike

3. Treasurer Reports- reviewed, doing as expected in regards to budget. Bills paid to date. Motion by Diana and second by Sheena
4. Team Reach Updates
a. Received a donation of a microwave for the concession stand from Michelle Laughlin 7/17
b. Sponsored T shirts for Majors All Star Game August 7th. This sparked discussion of how players are chosen and what this game entails. It is only in house players. 2 teams are put together by current Majors coaches. Recommendation to make a selection process
5. 5000 Ball Challenge update- had 33 total kids participate out of 213 registered players. Suggestions to advertise this when registration is posted, start this earlier in the season, make sure tennis balls get handed out (currently in the back of concession stand)
6. USA vs USSA bats for next season
a. Discussion after some checking with other youth programs. Hibbing, cloquet and Hermantown allow use of either bat. Discussion of the Board buying a couple USSSA bats for each team for each player to use if they choose and take cost burden off parents. Overall those parents/coaches have not seen a big difference in travel ball games from our teams nor opposing teams. Motion by Ed and supported by Bruce to allow use of USA and USSSA bats in both Minors and Majors Levels pending insurance approval. Motion passed unanimously
7. Player evaluations- good return rate from coaches (>75% participation, will outreach ot coaches who have not done yet), positive feedback on completing, easy to use google form. This will reduce the need for multiple evaluation nights. These results will be held for draft night. Next year would encourage all coaching staff to be involved in evaluation. We will also present the eval form at the coaches meeting so all are aware and can start watching players.
8. Feedback survey of program (schedule/games/coaching)
a. This is ready to be sent out, will keep it open 8/14-8/28. Will review results at next meeting
9. Travel Ball 	
a. Does this need its own survey or combine- combined survey and ask if interested in travel ball next season to gauge numbers
b. Overview is that all teams competed in each tournament, had good games
c. Will add the travel ball process to registration flyer so parents are better informed and then less need for 1:1 communication.
d. Move up travel ball tryout to occur before the draft so if there are kids to be moved up to next level that does not disrupt team numbers/coaches
e. Reviewed how other associations do tryouts. Grand Rapids has all kids tryout same day and then place kids based on ability from the top -> down. Hermantown had a low turnout and can see in ability differences. Hibbing had numbers for only one team per age level.
f. Kevin will talk with Jeff D about putting new process into place before next season tryouts and gets ideas on what to do different this season. 
g. Need new travel team coordinator
h. It was brought up if evaluation score should be part of criteria to play travel (i.e low score could indicate potential safety concern)
i. Recommendation to space out the tournaments so not back to back. Max 4 tourneys a season unless Board approved
10. Fall Ball
a. Fall ball umpires. 2024 season we had 1 ump per game, proposal is to have 2 umps per game. Will limit the number of umps per season. Paid at minors level
i. 2025 ump pay $30 Sr mini game. $40 minors game and $45 majors game
b. Registration is capped at 60 kids which makes 6 teams with 10 players. Teams will be selected after tonights meeting and coaches will be notified of player’s info and reach out accordingly. 
11. Inventory update
a. Old hat/shirts/jerseys. Proprosal to place all hats in a box that can be used for any player that shows up to a game without one, community box for all players. Try to sell old shirts and jerseys for $5 a piece
b. Make standing document of what we have at beginning/end of season (chalk, balls etc). Bruce has this spreadsheet in the works
12. Field Maintenance
a. Per TR, do we need a new spike drag for Olcott or did we get the drag from Virginia. We were able to get the drag from the city, Ed volunteered to get it from Stocke field and bring to Olcott fields.
b. Andrea will need to coordinate getting the banners removed from all fields after Fall Ball season is over
c. New chalker- proprosal to get Streamliner x1 for Gilbert field for 2026 season. Will get more if this works well. Bruce to order this. 
d. Foul line sprayer , paint and foul poles- coordinate with City as they are willing to offload these and other miscellaneous items to RRYB. 
e. Discussion of upkeep vs replacing mounds
i. Rubbers are worn down. Bruce will talk to Paul Starkovich if this can be repaired vs replaced. Should we cover olcott mounds with tarps or pull the base mount as they are heavy to move. West Eveleth has a new mound and rarely used; so will check all fields for inventory and make running list of items
ii. It was also discussed about looking at replacing home bases. Updates will be done via TeamReach
f. Bruce would like approval for a new metal shelf to be used in organizing all gear in the back of concessions stand. Multiple left over bats, plan to put 2 bats in each catchers bag for each team next season.
g. 4 wheeler battery will need to be removed after Fall Ball and placed in concession stand on trickle charger for the winter.
13. Open Board Positions
a. Review job duties and make updates. Make list of contact names/#s to hand off to incoming member
i. Current openings; VP/Umpire Coordinator, Player Agent and Website Scheduler. All terms will start Oct 2025 and be 3 years in length. Diana will email all members the current job duties list asking for edits/updates so we can have at the next meeting and help better transition the new members.
14. Volunteer Subcommittee- discussion held about offering other volunteer opportunities aside from concessions and scoreboard to offload this falling on Board members.
a. Land of Loon Parking
b. 5000 ball challenge
c. Paint foul lines/poles
15. Next Meeting  October 1st 6pm North Start Commons
16. Adjournment motion by Sheena, second by Jenna. Motion passed




Submitted by Diana Harvey
RRYB Secretary












Future Topics-
Gilbert shed- Andrea will get on this next spring
Coach limit per team
Keep Travel Ball Jerseys
2026 RR Tournament
Scrimmages with Range Teams
Rename Majors
Fundraiser Spring 2026- seat cushion
Registration- send flyers to schools (Diana)
Next season offer $ X to each team to be used for end of season to be presented at the coaches meeting
Winter meeting- invite Brian Silber Virginia City worker to meeting
Discuss point person to look at fields after extreme weather, maybe pay someone to do this. 
Update bylaws
Update rules with weather policy and add USA or USSSA bats to Minors
Review job duties
Batteries for Gilbert scoreboard, they are not be charged. Takes 3 sets. Need better training for scoreboard worker. 
Make selection process for All Star Majors Game 2026
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