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1. Call meeting to order 6:06pm
Members Present: Kevin Brown, Jenna Brown, Diana Harvey, Ryan Jarvi, Bruce Beck, Joe Hamble, Mike O Bryan, Andrea Whitney, Caitlin Lung, Carol Stavnes, Alex Akerman
2. Approve minutes Motion by Jenna second by Andrea, motion 
3. City of Virginia -Brian Silber- . He would like to get all fields drug before practices start. He would like to try new Agrilime product, $2500 per field (tax exempt), city budget was cut, he can do one field this year, was thinking of doing Lanri unless the RRYB was able to donate for the other fields. Helps absorb the water and prevent run outs.  Increases payability, makes sliding easier for players. The lip on Lanari is from improper dragging, has plans to get rid of that lip. With the extra bags can store in the shed otherwise at the Park garage. Can get delivered in 10 days from order date. Work would need to be done by 3rd base to reengineer before applying the new Agrilime product. 
Turface MVP Athletics- ideally to do every year for 3 years. 
He will coordinate the scheduling with Jenna for field usage then they can put it on their schedule. 
Will get Porta Potty 2 by lower and 2 upper the beginning of May, request for a couple more for the RR Travel Tourney. Will get a Port a Potty at the Lakeside field again. Hand sanitizer will start being stocked but if this is stolen then it will not continue to be stocked. 
OK to put up another batting cage. 
Request for speed bumps on the road- will do
Bruce will be the point person to talk Brian when issues arise

4. Treasurer Reports-Ryan
a. $71,000 in check book. Our sponsorships are already in, $11000 already received. Registration numbers are up with the inclusion of Tee ball, all other numbers are identical to last year. 
5. Sponsors Update
a. Using Google forms has helped Jenna, though not all sponsors are using this. 
b. Honorary sponsors, Snickers, Dahlheimer, 321 Graphix, Walker Giroux and Hahne.
c. This year has been more positive with getting the letters out early and returned. 

6. Registration Update
a. Total Registration to date is 252 players. 
b. Move up Requests Jack Lind from Jr mini to Sr mini- approved
c. Evals- confirm Bubble days and times- Per Gilbert it is ready for next week.  April 7-8th 5:30-7:00pm. All first year players to the RRYB program except for TeeBall. Jenna will send the email out. 
d. Coaches meeting date/time/agenda
i. April 15th 6pm place TBD
ii. The Board unanimously approved up to $ 100 to each team to be used for end of season gathering of their choosing to be presented at the coaches meeting, submit for reimbursement. Highly encouraged to do this
iii. Strongly encourage rotating all kids through each position that they want to play. 
e. Draft date/time
i. April 22nd Place: The Bubble Warming Shack. Start Times Jr Mini 5:30. Sr mini 6pm, Minors 6:45, Majors 7:30. Equipment will be handed out. Ryan has eval scores from last fall.
ii. Will need to discuss the pitch count for those kids playing travel ball, Travel ball teams will not be determined by this point. Mike or Joe will talk to Travel Team coaches
	

7. Rules Review
a. Majors- 
i. Needs to add Lightening rule 30 minutes from the last strike, all kids off the field. If you are going to be delayed more than 45 minutes then game will be called. Severe weather- watch your Team Reach for updates. If any sirens are going off then game is cancelled and will be rescheduled per rules.
ii. Home team is designated to run the scoreboard for all games.
iii. 11- all this includes travel ball tournament. Coaches (travel and league) should communicate during the week about innings pitched and respect. 
iv. Coaches are expected to shuffle players around during the game (Minors). Encouraged (Majors)
b. Sr minis- 26. Change minimum to 7 players
8. Bylaws-Update
a. Enrolled in Rock Ridge school or enrolled in a school within the Rock Ridge boundaries line (i.e home school, Marquette). 
9. Equipment update
a. Each team get a bucket of balls. Tee ball and Jr Minis will get soft balls. 1-2 buckets will be left at the Lakeside field and 6+ tees. 1 Box of new game balls will given to each Sr Mini, Minors, Majors plus each Travel Team (DOL-1 is needed for the Golden Spike Tourney will get 2 cases). Bruce will get a quote from Power Play Sports. 
b. Replace catcher shinguards that has the worn out velcro- Black in color
c. Will get more tees, will look at the sizing of helmets and provide a few

10. Field update
a. Approval to purchase new Turface product from MVP Athletics (outlined above) for Biondich field, cost would be $2500. This would get ordered through Brian Silber City of Virginia. Motion by Bruce second by Alex, motion passed unanimously
b. $2200 a load of Agrilime from Sam in Gilbert. Andrea will follow up with him if they could do the new Turface product, would need a tiller and man power. 
c. Fayal, IGA or Wuori availability- all will be ready first week in May, Keep them updated on schedule so there is no conflict with IGA and softball. 
d. Order shed- Andrea will do this and set it up. Chalk- can get through L&M or Menards, will order 1 pallet and store.
e. Pitching mound- Brian has
11. Elks Baseball Update
a. Caitlin talked with Matt Reid and excited about this opportunity. Would like us to do concessions. Larry Cuffe has donation lined up $100 for concession. Matt is willing to donate his time for pitching. Elks will do the distancing by using range finders. 
12. Umpire Update
a. Alex is working with Sheena to get all the past updates/documents. 
b. TeamReach set up already
c. Post on facebook- Alex will get Jenna this info
13. Travel Team Update- 
a. 14 for 12U, 12 for 11U, 15 for 10U, 20 for 9U ( kids must be 8 yrs)
b. Joe has contact for using the Turf field. April 28/29 or May ⅚. Hoping for 10-11 kids a team
c. Expectation handout- so kids are not signing up and then missing a tournament or more. Expected that you must make majority of tournament
d. Joe will and confirm the interest before tryouts.
e. Possible options 12 U Chummer/Jeff Dolinsek, 11U Davis/Kevin 10U Ed/Joe 9U ?
14. Potential Pitching/Catching Instructional- HS coaches. Mike talked with Gary Flannigan who works with the high school catchers as well as Pitching Coach- both are willing to help do this. Plan on a few days that they could come to a joint practice
15. RR Travel Tournament update-
a. We have 4 teams for 9U, 10U and 11U. Only 2 teams in 12 U. Joe will give Hermantown a heads up, can still scrimmage but refund their registration.
b. High school Design Class- will do the engraving but we would need to order then in bulk. Would not do more than 12 inches
c. Bruce talked with owner of F&D he would give us a discount on the pulled pork, they would make it for us would just need to let him know how much (lbs).
d. Prelim rules will be reviewed at the next RR Tourney committee April 21st
16. Mariucci Locker Room account - troubles logging in. Ryan will talk to Nick B
17. Fundraiser
a. Eveleth Community Center Concessions- opportunity to host concession May 15t and/ or May 22nd 6-8pm, we would need to provide all the food, but would retain all the profits. Unanimously declined this offer. 
18. 5000 Ball challenge
a. We still have the tennis balls to hand out from last year. Plan on doing it again this year and see what turn out we get. Carol will update flyer and Diana can send out
19. Save the date notices
a. Elks, Land of the Loon, Travel Tourney, Gear Swap to help get things on the calendars
      20. Tee Ball
a. To date we have had 46 signed up, with request of 2 more late entry. Recommend 1 hour per group once a week, 4 groups of 12. Lakeside field, Tues and ThursColors will represent group. We have had several parents reach that want to help. Eveleth Elks may be a good resource - tee ball,  helmets, bats. Bruce will get cost quote and then Diana will reach out with application
i. Need to set up some guidance

20. Next Meeting May 4th 6pm PlaceTBD
21. Adjournment 8:53pm Motion by Mike second by Bruce
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