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1. Call meeting to order 6:00
2. Members present: Diana Harvey, Jenna Brown, Kevin Brown, Alex Akerman, Mike O’bryan, Ryan Jarvi, Bruce Beck, Joe Hamble, Caitlin Lung, Carol Stavnes
3. Members absent: Andrea Whitney,
4. Approve minutes- motion by Alex, second by Jenna
5. Treasurer Reports-Ryan
a. Porta john payment. This has been mailed
b. $61323 before reimbursement to Bruce and Jenna. Outstanding balance to power play sports, 321 graphix. Ongoing umpire costs
c. State costs- tip jar and personal team fundraising
d. Kevin is generously donating a volunteer award he has won ($5k) through his employer
6. Game/Practice Schedule- Ryan. Revisit game schedule and try to spread out more. Discuss attendance to encourage more regular. Kids need more practice 
7. Summer League updates	
a. Limit jr mini #s on a team. Plan for 7 max and then expect for late registrations up to 9. 
b. Pitching- should not have called pitching styles. Fastball. No curve balls. Tournaments are not allowing this. Better to teach the fundamentals. Effective immediately, umps will be updated. Maybe majors can do changeup and knuckle ball
c. Majors - talk about pass balls and stealing home when a play is being made at 2nd, wanting fundamentals vs scoring. 
8. Fall Ball- keep same age levels this years minors and next year majors. May want to touch base with community Ed and see what days they plan on- Alex will follow up on this. Registration last year July 15th- August 15th. Last year we worked up to cook and mtn iron there is interest again from those programs. 6 games. Carol will be making the flyer
9. Summer Evals- did some modifying for the draft. Discussion do we do the draft vs board selection. Goal is development vs winning. Condense options. Goal to have complete by August 1. 

10. Coach Complaint- reviewed with the board and will make a note for this coach not to head coach
11. End of season party $- coach will need to submit a receipt
12. Open Board Positions- treasurer, equipment manager, concession, travel ball and scheduler/website. Will post on Facebook, email and have at concession. carol will make the flyer.  Carol did order a safe go keep the money on Gilbert over night so there are less trips. Do we look at an assistant or make paid position. Currently 8-12 hours a week commitment during season. Add mileage reimbursement. Motion made by Ryan and second Bruce $100 a month motion carried via team reach. Make volunteer shifts to help open and close, but coaches would need to make sure that it’s locked before leaving. 

13. Equipment update- medals are coming this week. Baseballs for travel teams are here. 
14. Field updates/upgrades
a. Lanari scoreboard
b. Fence crossmembers are curling and coming up and leading to safety issue. Create volunteer shifts for basic upkeep between summer and fall ball. Home plate on Lanari 
c. Water remediation, possible French drain set up
d. Back stops for Virginia. Alex has talked to Josh lamppa and he will look where the high school got there’s from. Plan to get update quotes and order in the winter
e. Getting updating scoreboard signs, will get quote from nick’s sign’s
f. Need new scoreboard for Gilbert that is visible for all. Will get quote from daktronics; however there is no electricity at that field. Gilbert has been really easy to work with and see if they are willing to help support this
g. Paint foul poles 
15. Tee Ball- positive feedback thus far. Parents have been helping. Scrimmage is next week. Plan to continue
16. Travel Teams Update
a. State fundraising update/process. Many teams have set up and completed additional fundraising efforts motion by Ryan to match $ for $ each team has raised second by Bruce, further discussion on team reach after the meeting. This motion failed pending more discussion and a better process for next year for fairness of all teams.
b. Two more tournaments for 9, 10 12. State tourneys coming up. Carol donated tshirts for all levels. Cases of water are available- 4 per team. 9 and 10u ordered warmups at discounted rate and will invoice RRYB. 
17. Pitching/Catching Instructional- HS coaches. Occurred July 6th. Lots of talking and less hands on. Try to get done earlier in the season. Mixed feedback
18. RR Travel Tournament feedback-positive feedback from parents and other coaches they like the one day. Rough estimate concessions made $1600. Umps had positive feedback. 12u may need to play in Gilbert. 

19. 5000 Ball challenge- email reminder to complete. Plan on doing tshirt for all participants and then random drawing for a total $100 x3
20. Elks Batter up- did anyone attend- low participation , participate next year- not worth it. Ok to send message to coaches 
21. Need to develop more detailed weather policy for next season. Make deadline for board to decide and then put on coaches at the field

22. Next Meeting August 3rd 6pm TBD
23. Adjournment 8:10pm


Submitted by Secretary Diana Harvey
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