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1. Call meeting to order 6:00
a. Members present: Kevin Brown, Jenna Brown, Alex Akerman, Ed Cremers, Ryan Jarvi, Mike O’Bryan, Joe Hamble, Andrea Whitney, Diana Harvey, Carol Stavnes
b. Members absent: Bruce Beck

2. Approve minutes motioned by Ryan second by Alex, unanimous
3. RRBA- Matt Reid-President /Jamie Lindseth-Head High School Coach/Legion Coach. They are the booster program for the high school team
a. They felt registration went well last year running concurrently. Coordinate volunteer deposits, last year was $200. Fees are higher as they pay coaches. The shared website seems like it went well; more benefit than cons. 
b. Jeff Dolinsek will be running an independent 14U team. We have had 3 Babe Ruth teams last year. Sounds like more discussion if this should fall under RRYB, also if babe ruth should fall under RRYB, Virginia hires the coaches and umps (adults) RRBA then reimburses the City. They are in the Iron Range Baseball league run through Ely
c. Future thing to discuss if we need to have 2 baseball boards since we are both having troubles getting board members and volunteers, consolidate. 
d. Travel teams are all through RRYB, 9-14U. This was updated a couple years ago, seemed easier to be under one coordinator and find tournaments. 
e. How can we build the program and do more for the feeder kids, camp, shadow VFW camp. Have Jamie come talk to the coaches at meeting. Pitching clinic, coaching clinic. They did offer high school camps a few years ago but had poor turn out so stopped offering. Think about early May while high school is still in season (could be in the gym, drop batting cage). 
4. Treasurer Reports-Ryan
a. We made 5,000+ in 2025 so we had a good year with concessions profiting 11k, I bumped up the field budget to 8k (it was 1500 but the lights were an additional cost) because I think some of them especially the upper one needs some work so we don't have the washouts, but im sure more could use some work. In Virginia if we provide the material they will spread it, Benny Denny is willing to use his skidsteer. If we have a plan they will help out
	We need to make a list of priority upgrades. Update scoreboards with RRYB. Andrea will talk to Sam Lautigar about getting a load of Agrilime for the fields

b. We have 46k in the checkbook so I think we keep registration fees the same as long as we can keep concessions going strong and sponsorships (which may be hit or miss) to fill in the gaps. Cost per kid is about $250
5. Registration
a. Last year prices/dates: Jr Mini $50 early bird and then $75 Registration. $100 early bird  March 1-15 for all other levels and then $150 March 15-31. For late sign ups you may not be guaranteed a jersey right away. All agreed to keep the same timeline
i. Do we put a spread in hometown focus with QR code for registration. 
1. Diana will get flyers to all local schools
b. Evaluation process
i. Last year we had 4 days of evaluations. Offer it for all new players, those who want to move up and for those who think they have improved. Hoping for 2 days in the Bubble, april 7-8 4:30-7pm
c. Coach limit
i. Draft night 2 coach max
ii. Max 3 registered coaches with them getting their volunteer shifts waived, 2 bases coaches and 1 book-keeper. They all need to be background checked and concussion training if they are going to be on the field. New coaches this year will get a jersey. Mike will email and had head coach pick assistant, but there will only be 1 request. 
d. Sponsor letter
i. Kevin has letter from last year and list of past sponsors. Previously used WA Fischer but will do ourselves and hand deliver if needed. 
6. Scrimmages with Range Teams
a. Majors- there was good discussion with Hibbing last year but then schedules never lined up. Instead of playing each other so many times, make the season shorter to allow scrimmages TBD
b. Minors- remind all coaches about the pitching count. Statement will go out on Registration, may be potential for scrimmage at coach and player discretion.	
7. No practice or games July 1st - 7th
8. Rename Majors- Ed will come up with names and let Jenna know
9. Volunteer committees
a. If we offer this would then we take away from our already needed shifts. Do we increase the required number of shifts. Or do we offer a nominal payment if we have someone on call pay $20 a shift. 
b. 4 shifts/6 hours and $250 buyout. Other option is to not have concession if we don;t get any volunteers, may need to increase registration fee.
c. Scoreboard will be home team responsible
10. Travel Team Update
a. 9U, 10U, 12 U are all registered for 3 tournaments, 11 U needs one more. Dirtbag tournament info will be out in the next few weeks. Signed up for A level for golden spike. Joe has talked to other associations and sounds like A is most appropriate.
b. Coaches have been discussed Joe and Ryan have discussed.
c. Need to have better outline of what the tryouts would be 9U/10U and 11U/12U have two days of practice/stations. 1 scrimmage 
11. Virginia Elks sponsored 1 day program- Jenna
a. Batter up program ages 5-15. Sunday May 17th at Olcott field. Dan Roerdink is the contact person. Number 218-750-7530. Can we help market this. 
i. Perk for us would be opening the concession stand
12. Crossbar
a. Pulling reports and listing sponsors have been barriers between both organizations
b. Sounds like RRBA will not be using crossbar for volunteer- they will be using sign up genius. 
c. If we keep joint crossbar then volunteer would go under sign up genius for ease of reports. We can inquire about turnaround time for changing to separate. Majority is leaning towards leave it to next year
13. Review Board Terms for 2026- add to Registration page
a. Terms coming to an end are Treasurer, Travel Team Coordinator, Concession/Volunteer
14. Current open board positions, recommend we reshare an email and post and share on social media. 
a. Player agent
b. Website/Scheduler
15. RR Travel Tournament update- set registration deadline Feb 28th
a. Ed has talked to MIB. Kevin has talked with Grand Rapids and they sounded like they would sign up 2 teams. 
b. Send to cloquet and duluth- ed did this, two harbors, resend email
c. If we dont have enough numbers could RR field enough 2 teams. Will need to nail down what volunteer shifts, will need to rely on home team travel parents
16. Next Meeting March 2nd 6pm Kline Cuppoletti (Gun Club)
17. Adjournment 8:24pm  Ryan motion Diana Second motion passed


Submitted by Secretary
Diana Harvey
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