 Rock Ridge Youth Baseball
Board Meeting Minutes
[bookmark: _gjdgxs]Wednesday, April 30, 2025, at 6:00 pm
Sawmill Saloon
[image: https://i0.wp.com/rrps.org/wp-content/uploads/2020/09/image-7-1024x750.png?resize=473%2C346]
1. Call meeting to order 6:03
     	Members Present: Pete Wargowsky, Mike O’Bryan, Sheena Stefanich, Jenna Brown, Andrea Whitney, Diana Harvey, Carol Stavnes, Ed Cremers, Ryan Jarvi, Nick Bahktiari, Jeff Dolinsek
Visitor- Nate Anderson
	Coaching background, Travel ball- learning, having fun for kids. Feels if we have the numbers we should support 10U team so there is no gap. Coach Cremers- why he would not be  9U head coach; Nate has heard this from many people their similar concerns. Thought of not doing Superior tourney to give kids more practice.
	Members Absent: none

2. Approve minutes – March 2025 Motion to approve by Nick, Second by Jeff, motion carried

3. Treasurer Reports- reviewed sponsorships that have come in, numbers are down from last year this time. Registration is under budgeted numbers but should be ok. Approved as presented
4. New business to discuss- rain days process. Sheena can check Olcott field. Andrea can check Gilbert. Communication amongst the board via TeamReach. Discretion from coaches for a practice and Games will decided by the Board. 	
a. Seat cushion fundraiser will address before Fall Ball
5. Team Reach updates
a. Any discussion that has a motion that passes will get added. Purchases, player movement will need to have documentation under the previous meeting minutes
6. Coaches dress code and code of conduct- coaches meeting addressed by Pete and Mike. no alcohol clothing, tobacco or anything offensive. No use of tobacco products, e-cig, smokeless tobacco on the fields
7. Update Bylaws
a. Will add this to the website
b. Will bring to next meeting
8. Procedure for firing a coach
a. There is no current policy for this. Travel Team coordinator has the authority to hire and remove Travel ball coaches. 
9. Scholarship Process
a. New plan for 2026 will need to develop a written process. Should set guidelines. They are still required to volunteer otherwise will be charged the $200 deposit, if that is not possible then they need to write a letter.
10. Old Business
a. RR/Hibbing Majors
i. Pete has not heard anything, he will reach out again to let them know our teams are picked. Pete will have them reach out to Jenna for scheduling. Pete and Jenna will be our liaisons
11. Fundraiser- 
a. Waggle Hats
i. We ordered 40 extras and sold majority. If we want to order more we can order (minimum is 25), but will hold off for now. Post to be made 
b. Land of the Loon June 21-22
i. Jeff Henderson said we can use the lot adjacent to the bank. This is a good money maker for us. Will set up shifts in crossbar for volunteers, this will count towards hours. 

12. Equipment 
a. USSSA bats for minors. Hibbing allows both USA and USSSA. You can use them in Travel. Safety is the biggest concern from the US Little League. Motion by Sheena, supported by Ed. Pete- yes, Sheena- yes, Diana- no, andrea- no, Jenna- no, Jeff- yes, Nick- no, Ed- yes, Carol- no Mike-no. Motion failed 
13. Ump Clinic
a. Babe Payment- Sunday Lanari 6pm for ump clinic. In the past we have not paid him as we have given the tournament. Suggestion for $100. Motion by Sheena Second by Carol, motion passed
b. 13 kids signed up 7th grade and above. 10 majors and 1 minor player
14. Field Updates- lights
a. We are on the list to get started beginning of June but by July. lights are in. Ryan will coordinate this payment. Parsons would like logo on the field due to the work they are doing.  We will add them as jersey sponsor as well
15. Discipline Policy
a. Any player issue goes to Ed
b. Any coach issue goes to Mike
c. Any ump issue goes to Sheena
d. Future discussion on setting up the clear policy
16. Sponsor update
a. Eveleth Elks
i. Letter is drafted and ready to send by Pete but he needs $ amount- $1000. Concession update and equipment (tennis ball per kid). 
b. Rotary
i. Application was sent for $1000 request. They request board member to present at their meeting, Pete volunteered June 25th noon at Natural Harvest. We will get a picture from last year with their logo and email to Rotary.
ii. Carol will get banners made for us. Diana will get logos to Jenna for the website and Carol for the banners.

17. Registration Update
a. Refund request
i. Motion by Mike and second by Jeff, motion passed. Will get name to Jenna to start refund process for 2 players (everson and uhan)
ii. 2 new requests (one would be a swap in sr mini, new sr mini) both are approved unanimously.
iii. With those players who got moved up from jr mini will need (held, stahl, pattni) will need to get updated payment
b. Evaluation process
i. It was brought up about doing evals at the end of the season instead in the spring. This would free up the travel ball evals and evals for new kids. 
c. Set up Team Pictures
i. Ed has already completed this with Mark Sauer
d. Awards for end of season
i. Will need to order (1st 2nd 3rd for sr, minor and majors) medals. Nick will be tasked with this
e. Coaching- should we limit number of coaches assigned per team as it affects volunteer and cost of pullover. Discussed max 3 per team. 
f. Do we want to offer coach jerseys at cost if they wanted to purchase? Yes. we would match the team name. Carol will send out a link to coaches. 

18. Discuss changing up age levels (jr minis,minors,majors)
a. Things to think about Minis age 5-6, Minors ages 7-9, Majors ages 10-12. Neighboring districts have this structure. This would limit kids moving up, have more teams per level so you are not playing the same kids all the time. This could be fluid based on the numbers for registration
b. Catcher rules for 2025- motion by Nick, second by Jeff to change the ‘supplied’ to approved for sr mini, minor and major levels rules. Motion carried
19. Travel Ball Report
			There will tryouts for 9U May 6 and 8 6pm. There was discussion about 10u, 11u tryouts.  13u Jeff will set this up. Cost $125. After tryouts we will ask the top 2 to play up to 10U, if they decline then will go down the line until we get to a point where it would be safe to do so. If not then would likely need to cut for 9U to only one team. We need to make a better plan next year with gauging numbers and communicating with parents. All those who signed up were added to crossbar team. 
If there are 2 9U teams a motion was made by Pete and seconded by Jeff to reduce the team with fewer tournaments (3) to $100 Registration fee, motion passed
20. Jersey update
a. Designs voted on through team reach and will get ordered next week. Travel ball jerseys #1-60.  
b. Potential sponsor from Comfort Plus
c. Carol getting sponsorship on back of jersey for time with apparel
i. Pants, socks, belts, RR swag, coaches jerseys  etc, store could be open all summer, fundraiser for the RRYB. she will send the link on team reach for board to review
Carol reached out friend who has son college pitcher who may be interested in doing a pitching camp for youth. Offer this to Minors and Majors or have them come to a travel practice to get pointers. She will bring dates back to us

Baseball Tutorials facebook page, has drills, practice plan. Mike will post this on the Team Reach Page for coaches to utilize.
We should involve Jamie Lindseth head coach for terminology, Mike will coordinate this for the Board. 

Next meeting- seat cushion fundraiser
Bring copy of bylaws to update boundary lines, player discipline, coach discipline
Think about eval process being done in the spring
Discuss # of coaches per team and how to allot
Discuss renaming the Major team names
Discuss level changes 
Can discuss in the future kids keeping travel ball jersey if we increase registration cost and can order correct size
Make written plan for scholarship process
Jeff’s resignation



Adjourned at 8:33

Submitted by Secretary Diana Harvey
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