Rock Ridge Youth Hockey Association Meeting Minutes

Monday July 13'", 2026 6 pm at Margie’s Bar

In attendance:

. President: Brandon Wudinich

e Vice President: Anita Beckman

e  Secretary: Emily Hadrava

e Treasurer: Kevin Kubat (absent)

e  Volunteer Coordinator : Hillary Nelson

e  Tournament Coordinator : Michelle Morrison

e Equipment Manager: Dani Westling

e  YHD: Tim Christenson (absent)

e  GYHD: NoelLind

e Scheduler : Stefanie Dickinson (absent)

e  Gambling Manager: Kristina Koski

e  Gambling Secretary: Ann Lamppa

e Canteen Manager: Carol Stavnes (absent)

e  Arena Facilitator:

e Ref Coordinator: Kevin Tolbert (absent)

e AtlLarge Member: Rebecca Tervo
e AtlLarge Member: Jeff Hunt

e Atlarge Member: Jen Krause

e AtlLarge Member: Taylor Wudinich

® Members Attended: Stephanie Carlson

Gambling Meeting

Called to order at 6:02 PM

Membership report for June, motion to approve by Michelle Morrison, 2" by
Emily Hadrava (MC)

Motion to approve April bills by Todd Kreibich, 2" by Anita Beckmen (MC)
Approved April payments motion made by Todd Kreibich, 2" by Emily
Hadrava (MC)

Bingo update Profit $472.00 from last session, 3 are set for June, 1 in July and
3in August, also plan to do the St. Louis County Fair

Pull Tab prices have increased by 3%, and Bingo Products will go up by $2 on
May 1%



e Two Board members are needed on June 1°'to do the year end count at both
gambling sites and then to the ITMEC to count inventory. Carol Stavnes and
Anita Beckmen agreed to meet Todd at 8am that day.

e Ann continues to work with our accountants on communication we are
receiving from the IRS.

Rock Ridge Youth Hockey meeting 6:13 PM

Motion to approve meeting minutes from March made by Brittany Bakken and 2" by
Taylor Wudinich (MC)

Public Forum
Old Business

e Year end survey was completed all board members were sent a copy, general
consensus we are doing well 84% said just enough ice time, most said they’d prefer
no holidays, there is work on 8u/10u levels.

e Minute correction from January Squirt teams received a total of $450 to share
amongst all teams towards pin trading, 10u receive a total of $300 to share amongst
all teams, motion made by Dani Westling and 2" by Hillary Nelson (MC)

o Raffle committee was discussed we will continue the discussion next meeting when
new board members are their

e Discussion regarding the scheduler positions, interviews will be set up for the two
candidates, will offer a 26 month position to allow for overlap, treasure does
confirm we are able to offer $7800 per year as we have this year. Candidates will be
notified of interviews on April 215t We will hold a special meeting on April 27*" @6:45
at the ITMEC to discuss.

o Referee Coordinator will also be interviewed on April 21%, one candidate has
applied for this position this position will pay $4000 a year.

e Three people have put for the two at large position

e The last day for the RRYHA scholarship is May 1%, we will pick the winners at our May
meeting and the awards will be presented on May 17th

New Business

e Voting will take place on April 27" from 5-6:30 at the ITMEC, and April 29" from 5-
6:30 at the northside rink in Eveleth

e Davis addressed the board and gave information regarding area schedulers and
duties.

e Arena facilitator will be tabled until May



[ ]
President:

e There is leadership training for board members May 1-2 in Minneapolis

e Michelle Morrison made a motion to purchase 8 white boards for the locker rooms
at the ITMEC at cost of $2391 in which $2000 of this will come from the Nico
Sacchetti donation and $391 will come from gambling it was 2™ by Jeff Hunt (MC)

At Large Members

©)

Brittany
Jeff
=  Spring Apparel Order is open
o Jen
= 10,000 shots is on the website
o Taylor

HOC

o Chummer
o Looking for a new youth hockey director
o Tim
o AHOC meeting was had and discussed the positives and
negatives at each level
Discussed having a 6u or keeping that aged girls at mini mites
Need more goalies
Will work to plan 10u/12u tryouts for next season, trying for the
week of MEA and planning a scrimmage fest
o Discussed pin trading and that the girls like it and want ones that
are worth it
o Discussed implementing a waiver for girls who decide to go the
youth(boys) side
o Consider planning a girls “home” weekend with high school and all
levels

Vice President:

Treasurer



e Motion made by Dani Westling and 2" by Michelle Morrison to submit and pay our
taxes (MC)

Volunteer Coordinator

e Still working to invoice all families who didn’t complete volunteer hours, 7 have paid
so far still waiting on 17 more athletes, their parents will not be able to vote as they
are not in good standing

Tournament Director
Canteen Manager
Scheduler:

Equipment Director

e Motion by Emily Hadrava and 2" by Jeff Hunt to approve the purchase for a total of
$3400 from the gambling account. This will be equipment for first year players and
goalie replacement needs (MC).

Secretary
Arena Facilitator

Referee Coordinator:

Meeting Closed at 8:00pm

Next Meeting May 11th @ 6pm



