Rock Ridge Youth Hockey Association Special Meeting
Minutes

Monday May 26", 2026 6 pm at The ITMECC

In attendance:

e  President: Brandon Wudinich

e Vice President: Anita Beckman

e  Secretary: Emily Hadrava

e Treasurer: Kevin Kubat (absent)

e  Volunteer Coordinator : Hillary Nelson

e  Tournament Coordinator : Michelle Morrison (absent)
e  Equipment Manager: Dani Westling

e  YHD: William (Chummer) Denny (absent)
e  GYHD:Tim Christenson

e  Scheduler : Stefanie Dickinson

e  Gambling Manager: Todd Kreibich

e  Gambling Secretary: Ann Lamppa (absent)



e  Canteen Manager: Carol Stavnes

e  Arena Facilitator:

. Ref Coordinator: Kevin Tolbert

e AtlLarge Member: Rebecca Tervo

e AtlLarge Member: Jeff Hunt

e Atlarge Member: Jen Krause

e AtlLarge Member: Taylor Wudinich (absent)

® Members Attended:

Gambling Meeting

Called to order at 6:02 PM

Membership report for April, motion to approve by Todd Kreibich, 2" by Anita
Beckmen (MC)

Motion to approve April bills by Todd Kreibich, 2" by Anita Beckmen (MC)
Approved April payments motion made by Todd Kreibich, 2" by Emily
Hadrava (MC)

Bingo update Profit $472.00 from last session, 3 are set for June, 1 in July and
3in August, also plan to do the St. Louis County Fair

Pull Tab prices have increased by 3%, and Bingo Products will go up by $2 on
May 1%

Two Board members are needed on June 1 to do the year end count at both
gambling sites and then to the ITMEC to count inventory. Carol Stavnes and
Anita Beckmen agreed to meet Todd at 8am that day.

Ann continues to work with our accountants on communication we are
receiving from the IRS.

Rock Ridge Youth Hockey meeting 6:25 PM

Motion to approve meeting minutes from April made by Michelle Morrison and 2" by
Jen Krause(MCQC)

Public Forum

Old Business

e Discussion on forming a raffle committee for the upcoming season, Rebecca Tervo

has agreed to take this on and will work with Todd and Michelle.

New Business

e Todd Kreibich makes a motion for the board to conduct an independent review of

the recent election process and results. Motion 2" by Anita Beckmen.



o Lengthy discussion regarding the vote taking place on two separate days,
with the ballets being counted between days. This has raised concerns of
members as to the validity and integrity of the vote.

o Questions were brought up as to whether we should review the vote and
ballets which have been sealed since the vote took place.

o Key points included the need to review the bylaws and voting processes, the
importance of listening to association members, and the necessity of clear
communication and documentation.

The motion failed 4 NO- 2 Yes and 4 abstaining
Emily Hadrava made a motion that the board will review the bylaws to
improve the election process 2" by Anita Beckmen (MC)

o Adiscussion was had about non-officer positions Kevin Kubat made a motion to
review the bylaws in regard to the non-officer board appointed positions, Motion
was 2" by Carol Stavnes (MC).

o Motion by Carol Stavnes to review all board roles and duties as stated in the bylaws
2" by Emily Hadrava (MC).

o Discussion on posting positions that have bids waived, we currently have 4,

gambling assistant, 2 tournament helpers, 2 for

Anita Beckmen suggested doing board member bio’s on the website

Taylor Wudinich agreed to take over social media posting

Jeff Hunt will take on the duty of hotel block bookings

Scholarships will be presented on May 17" at the high school we had 4 boys and 1

O O O O

girls apply our winners are Tyler Wudinich and Ayla Troutwine, Woody and Michelle
will attend the banquet.
o Welcome New members today
o Stefanie Dickinson (scheduler)
o Kevin Tolbert (ref coordinator)
o Rebecca Tervo at large member

President:

e Will set up a bylaw committee and bring recommendations back to the board
e Continuing to work with soundproofing and boards in the locker rooms

At Large Members

o Brittany
o Jeff
o Jen



o Taylor

HOC

o Chummer
o Noreport
o Tim
o Still deciding on 10u teams rest of the teams are set and
tournaments are being booked

Vice President:

o Golf Scramble is July 9"
o Consider buying 3 inch pins to sell, could be in concession or other places, they
would cost $455 for 100 pins, it was decided to table until the next meeting

Treasurer
o Tournament registration is coming in
Volunteer Coordinator
Tournament Director
Canteen Manager
o Square account needs updating, Emily will reach out to Amanda Morley.
Scheduler:
Equipment Director
Secretary
o Will be gone for the next meeting, Jen will do the minutes
Arena Facilitator

Referee Coordinator:

Meeting Closed at 8:00pm

Next Meeting May 11th @ 6pm



