EYBA Meeting
DATE:	Sunday, January 4th, 2026
TIME:	8-9:18
VENUE:	Amy Feely’s house
Attendance: Lisa Mangan, Reid Smith, Darrin Carlson, Ryan Pearce, Kirk Luense (At Large member), Tim Solomon, Justin Scheider (Absent), Scott Johnson (Absent), Amanda Zbacnik, Stephanie Kantola, and Matt Hayes. 
AGENDA
New Business: 
1. Call to Order. At 8:03 by Matt Hayes.
2. Review of December 7th 2025 minutes. Accepted. 
3. Treasurer Report. Currently one of the Freeze teams has $6247.21 in their fund (Reid’s team). Conversation was had about how to balance this out a bit to around $3000. A discussion was had about ordering 10 sets of catcher’s gear for the upcoming season. We are looking to collect all remaining equipment bags, from the 2025 season, at this year’s 2026 baseball evaluations.
4. Board Items of Discussion
· Freeze Coach selections. Motion to accept all proposed Freeze coaches selected by the Freeze Development committee by Amanda Zbacnik. Second by Kirk Luense. Approved.

· Roles and responsibilities document review and adoption. The document was reviewed. Darrin will talk with Anna Carlson about potentially being the Apparel lead (*confirmation of acceptance of this role at 9:44 on 1/4/26 via chat). Tim Solomon has volunteered to be the Equipment Coordinator. Amanda will put the Roles and Responsibilities document on the Crossbar website. Jordan Walling will be the Fun and Developmental Level Coordinators. 


· Registration dates. February 1st, 2026 will be when baseball registration opens; and it closes on February 22nd. A proposal was made to increase every registration cost to offset the price of increased umpire fees and uniforms. 2026 season fees are as follows,  Fun: $75, Developmental: $110, Minors: $145, Majors: $160, and Modified $175

· Evaluation dates. The evaluations for modified teams is proposed for the February 23rd-27th week.  We are also encouraging Justin to look into a day or two for a few hours of arm care, open gym, prior to the evaluations. *The first hour for modified players and the second hour for majors players was the schedule recommendation. Amy will be reaching out to Justin about looking at possible March dates for majors and minors’ tryouts, too. 


· [bookmark: _GoBack]Sponsors. $250 was the standard fee for sponsors in 2025. EYBA will increase the sponsorship fee to $275 for the 2026 season. Sponsorship is expected to remain strong for the 2026 season.

· Quad Cities update. Report from Ryan is as follows: fees are the same for the 2026 year. Duluth, Proctor, Esko, and 5 other teams were at the December meeting. Travel teams are supposed to play AAA; but there may be an option to petition to play down a level. Duluth is going to take all of their players, dividing them evenly, and playing AAA (12s and 13s split equally; 10s and 11s split equally, and 9s on teams).

 
· Memorial netting option for backstop/1st base line. A comment was made about moving to apply for grants that are available to support costs. Dirt work, leveling, and possible tiling at the upper fields is a major need. A 4 person, slab batting cage was also mentioned as a need for the upper field. 
5. Open Forum
6. Adjournment. Motion made by Matt Hayes at 9:18. Second by Amy Feely. 
Next meeting:  February 1st, 2026 at 8:00 pm at Amy Feely’s house.


