EYBA Meeting
DATE:	Sunday, February 1st, 2026
TIME:	8-9:16
VENUE:	Amy Feely’s house
Attendance: Lisa Mangan, Reid Smith, Darrin Carlson, Ryan Pearce (absent), Kirk Luense (At Large member, absent), Tim Solomon, Justin Scheider, Scott Johnson (absent), Amanda Zbacnik, Mark Lewis, Stephanie Kantola, and Matt Hayes. 
AGENDA
New Business: 
1. Call to Order. At 8:02 by Matt Hayes.
2. Review of January 4th 2026 minutes. Accepted. 
3. Treasurer Report. No report. For the next meeting, quotes for ordering of catcher’s sets will be sought (pricing of sets at rookies, majors, and modified sizes). *Inventory of current sets will be completed following the evaluations, in order to see if anything from the sets is salvageable.  
4. Board Items of Discussion
· Roles and responsibilities review. The Safety Coordinator role was discussed. Matt Hayes is willing to continue in this role; but Darrin Carlson will also be trained in this role. 
· Evaluation dates and open gym. For evaluations, Reid has been in contact with Jeremiah Schubitzke (Proctor coach) regarding the quantitative form that is used for scoring in fielding, pitching, and hitting. (A baseball knowledge component can also be considered for Freeze coach use). EYBA would like to use this form for the 2026 evaluations. 

Currently UWS has the following days/times available:
2/7/26 from 3-6—Adjust this one with Donya (shorten the original hours). Amanda will ask about any pitching machine and bucket of balls available for use
[bookmark: _GoBack]2/15/26 from 5:30-8:30
2/22/26 from 5:30-8:30—Amanda will adjust this one to be one hour longer

This will be for Modifieds and Majors only. Additional time will be looked at in March for Minors. Justin is going to request March 14th and 15th and March 21st and 22nd evaluation times for Minors. 

$40 per court (and court #4, with batting cage and court #3 would be booked). Cash or check, written out to UWS Campus Recreation, can be brought to the Wellness Center desk. Upon receiving the money, confirmation of reservations will be sent to Amanda Zbacnik via email. An actual Certificate of Liability is also needed to secure spots for Esko baseball.

$80x9- $720

· Sponsors-March 9th, 2026 is the deadline to sign up to be a sponsor (because we need time to get sponsor’s needs on jerseys). Baseball digital score boards are being ordered by Matt Hayes, where sponsors can be added if there are more sponsors than teams/jerseys to place the business name on. The idea was brought up that extra sponsor money could be used towards purchase of medals or trophies for the minors level. 

· Quad cities update. A report from Amy is that Jason Eckenberg from Cloquet is having current 7th playing AAA, current 6th graders are playing AA, and then the rest of the players will be divided up equally and play A level. Something similar is surmised to occur for Esko. 
· Fun & Development League Season. Jordan wants to add in the dates for the week of July 8th, 12th and 15th. Motion to add these 3 days made by Amy Feely. Second from Amanda Zbacnik. Motion passes. 
5. Open Forum. Darrin Carlson reported on receiving the old batting cage netting (which will be used for the right-side fencing on Memorial Field). 
After evaluations, the players who have been selected for Freeze teams, will receive notification from the Freeze committee via a letter (and after a couple day wait). 
Amanda shared that a $15,000 matching funds Twins Foundation Grant proposal was submitted to upgrade the Varsity/Modifieds, Junior Legion field if granted. 
6. Adjournment. Motion made by Matt Hayes at 9:16. Second by Amanda Zbacnik. 
Next meeting:  March 1st, 2026 at 8:00 pm at Amy Feely’s house.

