EYBA Meeting
DATE:	Sunday, March 1st, 2026
TIME:	8-9:05
VENUE:	Amy Feely’s house
Attendance: Lisa Mangan, Reid Smith, Darrin Carlson, Ryan Pearce, Kirk Luense (At Large member, absent), Tim Solomon, Justin Scheider, Scott Johnson (absent), Amanda Zbacnik, Mark Lewis (absent), Stephanie Kantola (absent), and Matt Hayes. 
AGENDA
New Business: 
1. Call to Order. At 8:02 by Matt Hayes.
2. Review of February 1st 2026 minutes. Accepted. 
3. Treasurer Report. Report accepted.
4. Board Items of Discussion
· Registration Updates: 45 minors players (5 teams with 9 players)—there are 16 people willing to coach (the minor coordinator will need to select the head coaches, 2 per team). All coaches need a safe sport background check ($30-40 a check). 
· 
Majors have 40 (4 teams of 10, these are divided into two A and two AA teams). 

Modifieds have 19, 13U players. 15, 12U players. A 6th grade Freeze AA, a team of mixed 6th and 7th graders in AA, and a 7th grade AAA Freeze team will be formed. Quad Cities needs to know the number of Modified teams two weeks prior to the start of the season. 

15U has 15 players currently in registration. 

By our April 5th meeting, we will continue to talk about who is coaching 15Us and the Modifieds breakdown of teams and number of players.
 
The Developmental and Fun registration numbers will be looked at for the April 5th meeting.

· Evaluation dates for Minors and inquiry about any additional needs. No additional needs for evaluations. A request for coaches to bring their equipment bags to the final day of evaluations, March 3rd for modifieds and March 6th for majors will be sent out in communications.

· Sponsors updates. We are currently at 25 sponsors and waiting to see how many teams we end up having. 
· Modified and Majors Quad cities discussion (see above under Registration Updates).

· Scoreboard purchase approval. Matt got a quote for $480 for the scoreboard purchase (with sponsor name on it, to be rotated in on a yearly basis). Motion to purchase two scoreboards by Amanda Zbacnik. Second by Reid Smith. Approved. 


· Gear collection and inventory plan (see above, related to coaches returning equipment bags in the Evaluation dates section).
5. Open Forum
A suggestion was made to look into booking the Proctor facility for January 2027, when the facilities calendar posts on July 1, for next year’s arm care warm-ups.
Additional feedback is that we need to reiterate that, for arm care warm-up/open gyms, that parents/guardians should not just drop their kids off—we had one of the baseball coaches waiting with a child until 20 minutes after closing.
A request was made by softball to put the fence up on Memorial in April. The EYBA response will be that this will be weather dependent. 
[bookmark: _GoBack]The jerseys need to get ordered by April 1st for Freeze in order to comfortably have them arrive on time for the first tournament.
The shirt order for recreational baseball will go out after ordering Freeze jerseys.
6. Adjournment. Motion made by Matt Hayes at 9:05. Second by Amanda Zbacnik. 
Next meeting:  April 5th, 2026 at 8:00 pm at Amy Feely’s house.


