
EYBA Annual Meeting
DATE:	Sunday, October 19th, 2025
TIME:	7:00-8:30
VENUE:	Buffalo House 
AGENDA
New Business: 
1. Call to Order. At 7:02
2. Treasury Report. Provided by Amy Feely. More was spent on equipment this last year with the purchase of the pitching machines. There is more money being kept in the Freeze account, in order to be able to have the money to register for tournaments. 
3. Concession Report
4. Board Items of Discussion
	a. Level Feedback
		aa. Fun. Good experience overall, with the stations. 
		bb. Developmental. Some of the Carlton/Wrenshall kids are physically bigger; which was a concern for safety at times; but made it work. No big deal with only having 8 players. A few teams did not have tees at the beginning of the season. They were ordered mid season. Good experience overall. 
		cc. Minors/Rookies (Matt). A survey was sent out with very positive experiences across a majority of the surveyed areas. 5 (limited negative) mentioned specific feedback: coach not following rules, not sure the all teams practices on Sundays were beneficial, teams weren’t evenly matched, try to coordinate more with spring soccer/softball practices, and allow the players to pitch a little bit earlier in the season (vs. the pitching machine). 
		dd. Majors (Rob). 4 teams into 2 A and 2 AA teams. After the season, there were some parents who were concerned about some kids who were on A, who feel they should have been on AA and some AA kids who some feel should have been on A (if not trying out well). The competition was pretty consistent between A and AA vs other teams in the area. For future, keep emphasizing that the evaluations will be used to divide teams into A and AA. 
		ee. Modified (Jared). Used to be called intermediate. Now it is a A, AA, and AAA system (3 levels). Quad City is that AAA is supposed to be a travel ball level to play. AA team feedback was that a couple of injured players really put a damper on the season. If doing it again, might recommend playing in A level. Some local teams do not follow the intention of the league—having more travel like teams playing in recreation intended league. There were many of our 7th grade team teams playing 8th grade teams; which was a bit frustrating (due to physical differences). There was a concern that 40% of association teams do not follow the Quad City rules. If there are only 4 teams, the recommendation was to have an additional practice during the week. The goal moving forward is to have players be challenged, but not overwhelmed. 
		ff. 15s. Junior Legion. Players from last year’s 9th graders were old enough for Junior Legion; but the high school does not have enough players to fill Legion and Junior Legion. Many people did not register for summer ball but did for MSHSL ball. All of the 9th graders moved to Junior Legion. A recommendation was made to open up registration for Junior Legion after the high school roster has been established. Is there an age qualification to play Legion ball, on the older and younger end? 15Us are under EYBA insurance.  
5. Facility Maintenance
	a. Memorial Field
		i. Concession Improvement (Mark). A crew of guys will be fixing up the concession stand. A day is expected to complete the project. 
		ii. Fencing (Matt). A quote for fencing from Northshore Fence Company for 40 degree angle backstop, $5500. Right field fence quote was shared. A recommendation to get netting was made. Egg lime is being donated. Left field double gate, to allow equipment in and out for $4000. 
	b. Upper/North Field. The idea of asking the Sunset Bar and Grill about purchasing their unused lights was brought up. The temporary fence was asked about. 
		i. Batting Cage. There is left over turf, it just needs to be cut out and put in the batting cage. There could be one more load of dirt needed, though—can be taken from the dirt by the hockey rink. 
	c. Playground Field. Needs new base settings. 1st and 3rd are there. 2nd is nowhere to be found. 
6. Equipment Needs. Catcher’s mitts need to be added into all equipment bags. Request for new equipment bags. A conversation was had about making sure that every coach has enough baseballs. Coaches are encouraged to talk to the board about equipment needs. 
7. 2026 Level Coordinators
8. Board Member Exits/Entries
	a. Outgoing Members. Rob, Jared, Kristin, Adam, and Samantha Martin have completed terms. Rob will continue to coordinate Majors. Jordan is anticipated to run Fun and Developmental. Matt is coordinating Minors/Rookies and will assist with Majors. John Feely is coordinating Freeze. 
	b. Incoming Nominations. Amanda Zbacnik for Secretary. Lisa, Darrin, Tim Solomon, Steph Kantola and Justin are also incoming nominations. President, Vice President, Secretary, and 3 other positions are open. A motion was made to nominate all 6 willing individuals to the EYBA board from Amy Feely. A second from Matt Hayes. Motion carries.  
	c. Duty Assignments: Tabled until the next meeting
		i. Concession Coordinator
		ii. Umpire Coordinator
		iii. Apparel
		iv. Sponsorships
		v. Facility Scheduler
		vi. Email/Crossbar/Social Media
9. Open Forum/Discussion. 
[bookmark: _GoBack]10. Adjourn. Motion made by Amy at 8:49. Second by Reid. 
Next meeting: Dec. 7th at 8:00 at Amy Feely’s house 

