EYBA Winter Meeting
DATE:	Sunday, December 7th, 2025
TIME:	8-9:30
VENUE:	Amy Feely’s house
Attendance: Lisa Mangan, Reid Smith, Darrin Carlson, Ryan Pearce, Kirk Luense (At Large member), Tim Solomon, Justin Scheider, Scott Johnson, Amanda Zbacnik, and Matt Hayes. Stephanie Kantola-absent
AGENDA
New Business: 
1. Call to Order. At 8:01 by Amy Feely.
2. Election of Amanda Zbacnik as Secretary.  Motion by Kirk Luense. Second by Justin Scheider. Approved. 
3. Election of Matt Hayes as President Motion by Kirk Luense. Second by Justin Scheider. Approved. 
4. Election of Darrin Carlson as Vice President Motion by Kirk Luense. Second by Justin Scheider. Approved. 
5. Election of Lisa Mangan as Treasurer Motion by Kirk Luense. Second by Justin Scheider. Approved. 
6. Open Forum: Ryan mentioned that he will be checking in with Shawn Northey about Quad Cities, regarding upcoming meetings [open conversation was held about the role of Quad Cities and Esko Baseball]. More to come. An emphasis was made on having Legion teams in a working relationship among high school coaches and the Esko Baseball Board (money goes towards umpires, baseballs, tournament fees, etc). 
A recommendation was made to look at requesting open gym times earlier for baseball players. (look at the 2:30-4:30 timeframe for baseball on Sundays). Cages are down in the blue side of the gym. Conversation to be continued about when to hold baseball evaluations and where/when to hold them. There are current challenges with getting any Esko gym space until after basketball season. It was brought up to look into the cost of booking the Elite center for the older ages. A recommendation was made to create a schedule of what the evaluations would look like for each level. A suggestion was made to have evaluators just stand and actually evaluate vs being involved in the process of running the drills (it is tough to manage both). Some money could be designated for those running the drills/evaluations per hour—perhaps this could be high school players. For evaluations, creating a rubric would be a good idea [player #xx fielded x # of balls out of 10, hit x # of balls out of 10 etc]. A baseball IQ assessment could also be administered (about the rules of the game, baseball strategies, etc) to help eliminate so many players being rated right in the middle of the score scale. 3, 90 minute sessions for evaluations for the different levels was mentioned as ideal (and recommended to have high school baseball players help out). March 11, 2026 was shared as the start of baseball/softball season for open gyms. 
Prior to evaluations, a “baseball camp” idea was brought up—perhaps to focus on getting youth players back into baseball skills prior to evaluations [during the open gym time]. 
Justin Scheider is willing to communicate with the community education director for scheduling of field space and gym space. Scheduling often starting on January 1st. There was a brainstorm to have youth baseball evaluations the week of March 16th or, at latest, the week of March 23rd in Esko. [Esko Spring break is later than in past years, so this is more accommodating to baseball evaluations].  
7. Treasury Report. Provided by Amy Feely. Accepted. 
8. February 1st is when registration for baseball in 2026 will open up. A request was made to place a question about interest in baseball umpiring on the registration form, for players old enough to be eligible to umpire.
9.  Amy Feely is asking Steph Kantola about reaching out to sponsors for fundraising needs. 
[bookmark: _GoBack]*Amendment (per 12/18 Groupme chat), Steph Kantola volunteered as Crossbar person in Director of Operations Position. Nikki Crotteau volunteered as Sponsorships lead. Jordan Walling volunteered to coordinate Fun and Developmental league again. Tim Solomon volunteered for Safety Coordinator position. A Freeze committee is still needed. 
10. We need someone to organize equipment. No clear volunteer at this time. For equipment, the cages in the blue gym are getting replaced this year. The offer was made to provide the youth program with this cage. Amanda Zbacnik and Matt Hayes will have a conversation about an overall quote on all field and equipment costs for the upcoming year. 
11. There is a need for a 9U Freeze coach in the 2026 year. January 1st 2026 will have coaches start applying to coach this team. 
If coaches are interested in Freeze teams, the registration to apply/reapply to coach will open up soon. If coaching a Freeze team in the past, the coach has the option to click a button that allows them to not have resubmit all of their history/information. New coaches have to fill out the application in its entirety. 
12. Adjournment. Motion made by Ryan Pearce at 9:30. Second by Tim Solomon. 
Next meeting:  January 4th, 2026 at 8:00 at Amy Feely’s (meetings for February, March, and April will be the first Sunday of the month: Feb. 1st, March 1st, and April 5th).


