Thunder Fastpitch Board Meeting Minutes
Monday, January 6, 2025
7:00 pm @ YMCA

Meeting called to order by President Mike Gebhart 7:02 pm

In attendance: Mike, Brady, Jessica, Kate, Ashley, Becky, Dan, Amy, Jenny, Heidi C., Heidi E.
Not present: Josh

Minutes
Motion to approve: Heidi C, seconded by Kate - motion carried.

Treasurer’s Report

Main Account bal: $2116.84

Concessions: $668.73

Operating Expense - name change to Monarchs: $100.00

Motion to approve: Jessica, seconded Heidi C. - motion carried.

New Board Members

Becky Wellcome - present, submitted letter of interest.

Justin Crossley - not present but is interested and will plan to attend in February.

Motion to vote Becky in as a new board member made by Jenny, seconded by Ashley - motion
carried.

Bi-laws (annual review and required 2 month process to sign into policy)
- Print to review and sign in february.

Registration

Open: February 24, 2025

Close: April 1, 2025 (early bird), April 15, 2025 (registration closes)

Pricing:

**6U $50 raffle, $25 dibs ($75)

**8U $50 registration, $50 raffle, $25 dibs ($125)

**10U $110 registration, $50 raffle, $25 dibs - $50 travel fee for those interested in trying out -
but reimbursed if not on the team ($235 total)

**12U $125 registration, $75 raffle, $25 dibs - $75 travel fee for those interested in trying out -
but reimbursed if not on the team ($300 total)

**14U $200 registration, $75 raffle, $25 dibs - for those interested in trying out - but reimbursed
if not on the team ($300 total)

**16/18U $200 registration, $75 raffle, $25 dibs - for those interested in trying out - but
reimbursed if not on the team ($300 total)



MONARCH'’S (separate account)

Fees include: Tourney fees, equipment, uniforms and coaches. (6 tourneys)

12U- $550.00 per player (based on 12 players divided equally - $2000 uniforms, $2000 coaches
and equipment, 6 tourneys at $400 each for a total of $6400 in expected costs)

14U- $550.00 per player (based on 12 players divided equally - $2000 uniforms, $2000 coaches
and equipment, 6 tourneys at $400 each for a total of $6400 in expected costs)

++fundraisers for these teams will be separate events

COMMITTEES
Fundraising:
1. Jessica ** chair
2. Brady
3. Jenny C.

Budget:
1. Heidi C.
2. Becky
3. Kate

ALL STAR (July 21 or 28)
1. Jenny C.
2. Heidi E.
3. Jessica

Tourney (June 27-28-29)
1. Kate
2. Amy
3. Becky
4. Ashley
5. Heidi C.

Coach selection/recruitment and tournament director, 8U jamboree (July 12 or 197?)
1. Brady
2. Josh
3. Mike

Fun Day
1. Jessica
2. Brady

COMMITTEES - PLEASE HAVE PROPOSALS BY FEBRUARY’S MEETING!
Motion to adjourn by Brady, seconded by Jessica. Meeting adjourned at 8:25 pm by Mike.
Next Meeting: February 3, 2025 @ 7:00 pm @ the YMCA






