Softball Board Meeting Minutes - December 1, 2025

Present: Mike, Kate, Ashley, Josh, Amy Jenny, Heidi C.
Not Present: Heidi E., Jessica, Dan, Justin, Becky, Brady

Mike called the meeting to order at 7:03 pm

MINUTES
From November
Heidi C motioned to approve, seconded by Kate, motion carries.

TREASURER’S REPORT

Main acct = $4299.51

Concessions = $5,083.89, no changes
Monarch’s = $1,483.28, no changes
Ashley motioned to accept, Kate seconded.

BI-LAWS

10 meetings, rather than 12 - is the only change to the language.
If no one opposes, we can accept it by signing.

Motion to approve and sign, Kate seconded, motion carried.

ELECTIONS

Secretary - Jenny Conrad (proposed to continue)

Treasurer - Heidi Clairmont (proposed to continue)

Vice President - Kate Larson (proposed to continue)
President - Mike Gebhart (proposed to continue)

Motion to approve all- Heidi C, Kate seconded, motion carried.

REGISTRATION
e Opening January 5th- 20th (Earlybird pricing)
e January 20th- February 1st (will increase $50)
e Wil close after that
e 6U & 8U leave open until May 1st (but leave it open)

Fees:
e Keep prices the same.
e 6U, reduce sign up cost to $50
e All fees upfront
e 10U wording - travel, in house....
e Amy will handle peach jar
Dates:

JUNE 8 - start of season for 12U and up.
JUNE 15-16 - 3MS PICTURE NIGHTS
JULY 27 - ALL STAR



DULUTH NETS - coming in the spring
7:50 pm Jenny motioned to adjourn the meeting, seconded by Kate.

NEXT MEETING: JANUARY 5, 2026



