Attendees:
Brian King - President
Cassidy Dabbs- VP Girls
Chad Leatherman- Treasurer
Kate Splitek- Secretary
Nicholas Lambert- Sportsmanship
Erin Bemis- Cap City
Rob Carlon- Oregon
Justin- Oregon
Jerod Nadolny- Sun Prairie

1. Season Review and Participation Trends
· Boys participation increased modestly and remains stable.
· Girls participation continues to grow, with some clubs showing strong gains.
· Total number of games declined compared to prior years due to: 
· Tournament scheduling conflicts
· Fewer usable weekends
· General goal: return to prior baseline of ~300 games.
2. Financial Update
· Revenue ~15K; expenses ~14K, resulting in a small positive balance.
· Year-end balance projected just under 27K.
· Major cost areas: 
· All-Star Game
· Girls goalie gear investment
· 8U co-op support
· No planned registration fee increases.
3. Elections and Governance
· Board positions up for election received no challengers and will continue.
· Need exists to: 
· Better document roles and responsibilities
· Increase board diversity/representation across clubs
4. 2027 Schedule Discussion
Key points:
· Season start roughly mid-March
· Current season felt too short
· Limited flexibility for rainouts
Emerging direction:
· Consider extending season 1 to 2 weeks
· Add buffer week for makeup games
· Evaluate impact of: 
· Club sports calendars
· Family travel
· Girls likely moving to Saturday-only schedule across all age groups

5. Key Operational Pain Points

Scheduling and Coordination
· Late or missing club responses caused: 
· Incorrect field assignments
· Scheduling delays
· Recommendation: earlier decisions even if imperfect

Payment and Financial Processes
· Manual payments (checks/cash) viewed as outdated
· Crossbar and other tools not fully utilized or configured properly

Referee Quality and Consistency
· Significant inconsistency across games and tournaments
· Issues noted: 
· Variation in rule enforcement
· Inexperienced referees
· Limited training depth
· Youth-level nuance often not understood by referees

Communication Gaps
· Poor tournament communication (rules, schedules, expectations)
· Lack of clarity provided to coaches in advance
Referee Improvements
· Move to electronic payment system for referees
· Improve referee training: 
· More field-based training (not just classroom/video)
· Better preparation for youth-specific rules
· Establish pre-game coach/ref alignment on rule enforcement
Tri-Lax and Growth Initiatives
· Expand tri‑lax (trial lacrosse) events: 
· Fall and winter sessions
· Regional coordination between clubs
· Launch coordinated social media outreach campaign (Jan–Feb)
· Use school channels and local events (flyers work better than ads)
· Participate in events like: 
· National Night Out
· Local community festivals
· Consider low-cost “drop-in” clinics (parent-friendly format)
Technology and Systems
· Fully evaluate Crossbar capabilities: 
· Payment processing
· Scheduling integration
· Club-wide communication channels
· Create centralized communication channels instead of duplicative team messaging
· Improve data sharing between BLA and clubs
All-Star Game Improvements Suggestions:
· Ensure equal playing time for all players
· Improve coach selection and expectations
· Move to quarter-based format to allow more substitutions
· Extend game duration for better experience
· Consider: 
· Expanding to additional age groups
· Splitting events across nights or fields
· Add recognition elements (Rising Stars, younger player showcases)
Competition Structure
· Decision: no strong push for “gold vs silver” divisions
· Concerns: 
· Too few clubs to support tiers
· Risk of exclusion and negative player experience
· Preference: 
· Balanced teams within age groups
· Maintain inclusivity over competitiveness at younger levels
Recruitment and Retention
· Increase focus on growing girls participation
· Improve pipeline from schools
· Align with PE programs (timing and quality issues noted)
· Encourage use of experienced players in demonstrations
Tournament and League Governance
· Require earlier communication from tournament organizers: 
· Rules
· Format
· Scheduling
· Push for consistency across tournaments
· Consider league-level expectations for tournament standards
Equipment and Rules
· Consider introducing modified long sticks at younger levels (boys)
· Align league rules vs USA Lacrosse rules where appropriate
· Communicate rule differences clearly ahead of tournaments
Data Privacy and Security
· Protect coach contact information: 
· Move behind password or controlled access
· Reduce exposure to phishing scams
New Program Concepts
· Explore 6v6 (PLL-style) format: 
· Fall-based
· Low commitment, drop-in friendly
· Consider “Night Under the Lights” events: 
· Showcase games across age levels
· Increase engagement and community feel

