Attendees
Brian King- BLA President
Russ Coley- BLA Boys VP, Middleton
Cassidy Dabs- BLA Girls VP
Kate Splitek- BLA Secretary
Ava Kenny- BLA Marketing
Erin Bemis- Cap City
Steve Buchanan-Waunakee
Angie Puls- Waunakee Girls

Call to Order – Brian King
Meeting Minute Acceptance – Brian King
· Minutes accepted
Treasurer Update - Chad Leatherman
· Current balance: ~$32.6K
· Nearly all dues collected; small outstanding items remain (8U + goalie fees).
· Spending: 
· 8U program: ~$600 under budget
· Goalie gear: ~$1,000 under budget
· Year-end projection: 
· Originally expected: ~$21K, now trending closer to $23–24K
· Upcoming expenses: 
· Referee bonuses
· Scheduler fees
· Insurance
· All-Star jerseys (discount secured)
· Discussed 8U stipend considering significant time effort. Chad will evaluate and recommend approach.

Boys VP Update - Russ Cooley
· Focus on growing group offseason
· Discussed summer LAX with Coyotes opportunities
· Asking for feedback from 8U boys coaches- rule standardization, game format consistency
Girls VP Update - Cassidy Dabs
· Chad will confirm payment 8U gear and goalie gear to clubs
· 4 weeks of games for 8U, strong participation, positive feedback
· Rescheduling first week of games due to rain. If you would like a game rescheduled let Cassidy know which day of the week works best
· Request for boys 8U practice schedule and game format. Would like to compare boys 8U to girls 8U.
· Discussed increase social media recruiting, as well as large Trylax event/ open house event.



Secretary Update - Kate Splitek
· Boys VP (Russ Cooley), Secretary (Kate Splitek) and Sportsmanship (Nick Lambert) all up for re-election. All will seek re-election.
· Clubs can nominate alternates.  Communication on details to come later this month
Marketing Update – Ava Kenny
· Will create All Star games Facebook Event
Sportsmanship Update – Nicholas Lambert
· Semi-busy season.
· Discussed idea- sportsmanship yard signs for clubs to put up when host. Something to discuss for next year.

Updated Supplemental Bylaws 
· Motion approved unanimously
· First update to bylaws in ~7 years
AllStar Games
All Star Selection Approach
· . ~4 players per team selected
· East vs. West format
· Coaches assigned for boys and girls teams
· Flexibility allowed for roster adjustments if needed

All Star Game Support from Clubs
· Recruited volunteers for  
· Jersey check-in
· Ticket collection
· Score table
· Field setup
· Photography/videography
· concessions- a club could run it and pocket the money for club- interest from Waunakee Girls program


Walk On Items
1. 8U Girls
· Teams not consistently fielding committed rosters
· Impacts scheduling and player experience
· Stronger preseason commitment validation

2.  Upcoming In-Person Meeting
· Scheduled: June 24, 6:30–8:00 PM
· Location: Great Dane (Fitchburg)
· Purpose: 
· Season recap
· Strategic planning
· Breakout discussions (e.g., 8U structure)
3. WLF (Wisconsin Lacrosse Federation)
Discussion points:
· Role ambiguity post-transition from club to WIAA structure
· Current value: 
· Referee assignment system (primary)
· Youth initiatives (e.g., tournaments, coaching resources)
· Annual cost: 
· ~$1,500+
· Considerations: 
· Whether continued participation is beneficial
· Potential alternatives (especially for referee systems)
· Brian to research obligations and options


Meeting Close - Brian King

