VI.

The C3 Hawks Youth Lacrosse Association (C3HYLA) is a non-profit, volunteer community-based
organization which offers boys and girls in the cities of Chaska, Chanhassen, Carver and Victoria area
(grades 2 to 8) an opportunity to learn the fundamentals of lacrosse in a safe, respectful, and fun
environment. In addition, we will work with all programs promoting lacrosse including Youth Lacrosse
Minnesota, and District 112 Varsity Lacrosse program.

November 2024 C3 Board Meeting
November 17" at 7 PM CT
Meet at Warehouse
2431 Galpin Ct. Garage Door #1
Chanhassen 55317
Google Meet joining info
Video call link: https://meet.google.com/tyn-uifj-bsa

Welcome Meeting called to order by President Bryant C 7:08 PM.
Crossbar Feedback & Update (Henry) Crossbar is up and running.
Winter Clinic (Try Lax) (Eric, Matt, Penny, Adam)

a. Registration 35 players 2-K boys, 9-15t 4 girls 5 boys, 8-2" 3 girls 5 boys, 9-3" 5
girls 4 boys, 1-4t" boy, 4-5t" 1 girl 4 boys, 1-6t" girl, 1-7t" girl, 0-8t

b. Coaches Matt is working with Jon and Chris to supply players and coaches to run
this. Penny will work with Lauren to get this set-up.

c. Equipment (Balls, Sticks, Cones) We have 43 boys sticks, and 29 girls sticks.

d. Would like to have board members to attend to help answer questions and keep
control.

GNLL Spring Season Plan Update — (Eric & Penny)

a. Update from GNLL Meeting (Boys) 10U will be equal teams. They are open to
look at for the 2026 season. They will help teams play stronger teams during the
spring season.

b. Update from GNLL Meeting (Girls) all levels will be equal and match play ability
between associations. Penny talked to MSLax to have 14UB play GNLL instead of
MSLax to get a better level of playing.

Season Registration Numbers for boys & Girls (Henry) We have 19 boys: 3-14U, 5-12U,
5-10U, 7-8U, 0-6U. We have 9 girls: 1-14U, 1-12U, 3-10U, 5-8U, 0-6U.

a. Girls Program Update/Needs (Penny & Adam) Penny will be talking to Adam D
about coaches.

Boys Program Update/Needs (Eric & Matt)
a. 10U Boys A/B YLM approved. Teams might have to travel longer distances for
games.
b. Other YLM season updates YLM will work with 6U split boys and girls. They will
help schedule the boy’s side for games. YLM will also do true B teams during the
season instead of just the tournament for at 12U & 14U. YLM will have A, B1 & B
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teams. Teams might have to travel longer distances for games. Tournaments will
not do A & B teams we will need to make balance teams for those games only.

c. Boy’s tournaments 8U-14UB do Wayzata and Shakopee. 14UA one tournament
would be Shakopee or PL. Shakopee has less club tournament conflicts. Girls will
do the same tournaments. 14U girls would do PL for their 2" tournament. We
will see how the spring season goes. We might look at making the Wayzata
tournament would be a spring girl and then have 2 summer tournaments
starting next year.

d. Spring skills clinic in Jan at the ECC Dome. 1%t hour goalie/faceoff 2" hour
shooting and 3™ on 1v1 or 2v2 situations. This allows players to attend more
sessions. Each session will be billed separately. Penny needs to check with the
HS coaches to see if they have enough coaches to run the clinics. Cost for each
session will be $25

Player Development - (Brian/Colin)

a. Into Schools They have everything ready to work with the schools.

Safety Director Updates (Sam) — Need for paramedics Henry sent Sam the information
for Heed Medical for her to setup a contract for EMT’s for the season. 12U & 14U boys
and girls.

a. Paramedic Scheduling, Med Kits, Season Readiness

Equipment (Darren & Brian) Brian will be ordering the balls for C3, Both Boys HS teams
and Chan HS girls. We have 10 inflatable goalies. They will set up a google form for
checking out the goalies.
Fields (Adam) Adam will work to move the goals inside.
Marketing (Bryant) Bryant has sent out peach jar and Facebook announcements. He will
send out more email’s. We will reach out to the other associations to blast out an email
to their players to check out lacrosse.
Uniforms & Apparel (Amy)
a. Prep for Box/Spring & 2025 Season
i. Equipment & uniform/coaches gear, Team Store (Holiday, pre-season,
season) Waiting for Amy to supply a mockup. Team store is getting ready
to open. We will talk about having a store open year-round.
Corporate Partnerships (Chad Stiernagle) EAS will donate items in lieu of a check for
$1,000. Received check from Lindhoff for S600 next year have them sponsor C3 and do
the pictures before the season. Try to set up a photo day in April.
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XIV.  Spring Bag Tournament (Seth) Seth talked about doing the bag tournament again. Last
year was a good start. Victoria Lions thought it was a good event that helped their
event. They are targeting Saturday May 3™.

XV.  Next meeting on the 3™ weekend of Jan Motion to adjourn the meeting by Brian S 2™ by
Penny T Approved.

XVI. Attendance:

Board Member Present Absent
e AdamD X
e AdamT X
e AmyM X
e BrianG X
e Brian$ X
e BryantC X

Chad S X
e ChrisO X
e ColinM X
e DarrenR X
e EricO X
e Henry W X
e Jonl X
o Katiel X
e loganD X
e laurenK X
e MattA X
e PennyT X
e SamfF X

e SethH X



