
 

 

The C3 Hawks Youth Lacrosse Association (C3HYLA) is a non-profit, volunteer community-based 

organization which offers boys and girls in the cities of Chaska, Chanhassen, Carver and Victoria area 

(grades 2 to 8) an opportunity to learn the fundamentals of lacrosse in a safe, respectful, and fun 

environment. In addition, we will work with all programs promoting lacrosse including Youth Lacrosse 

Minnesota, and District 112 Varsity Lacrosse program. 

 

March 2025 C3 Board Meeting  
March 16th at 7 PM CT 

Smith Garage  
8150 Audubon Rd. Garage #5 

Chanhassen 55317 
 

I. Welcome Meeting called to order by President Bryant C 7:40 PM 

II. High School Program Donations the Girls HS lacrosse programs asked about the possibility 

of donation for the season.  Katie will look to give $1,000 to each HS team as a sponsorship.   

III. Equipment (Mona & Darren) 

a. Sticks – Future Season: No sticks, subsidize sticks, fully funded picked up at ES 

Should we do sticks like we have done in the past or no sticks offered.  Motion to 

not give sticks anymore by Mona R and 2nd by Brian S Approved.  We would work 

with ES to give a discount for a starter kit that includes a stick.   

b. Tryout Pinnies and Distribution process Mona R asked if can do something for 

pinnies for tryouts.  It can take 14 days to get them from the supplier.   

c. Coaches equipment agreement Mona and Darren have been giving feedback 

from the girls to finalize the agreement. Eric and Matt will let Mona know about 

any changes. 

d. Matt A will get Mona R a link for lacrosse balls purchases.   

IV. Parent Meeting –  Feedback 

a. Agenda & content  Make the meeting shorter.  It was well attended. 

b. Volunteer Recruitment 

c. LAX 101 Lighter attendance this year.   

V. Evaluation – Update & Observations Evaluation went well and had many players attending.  

No uniform handout at evaluation.  We need to get more time for the girls, 90 minutes and 

boys 2 hours for 12U and 14U.  ETS was a fun time the players had a good time.   

VI. Coaches Meeting to prep for upcoming season 

a. Scheduled for 3/27 at Warehouse Will be mandatory at the warehouse  

b. Material preparation A power point will be sent out to check it out before the 

meeting. 

c. Coaches gear distribution 

VII. Season Registration Numbers for boys & Girls (Henry) All the registrations are closed.  We 

can only take a few more.  10U we can take 2-3 more players.  Do we set up a practice level 

for a player who wants to try out the sport.  Price for $200 practice players.  Have Chris M a 

information sheet that we can put on the site. 

VIII. Girls Program Update/Needs (Penny & Adam) 
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a. Coach Readiness We have coaches lined up 

b. Validate Practice Schedules in Crossbar 

c. Penny will be checking out doing a coop for 14U girls. 

d. Adam D is done after this year.  We need to find a girl’s director to take over for 

Adam. 

IX. Boys Program Update/Needs (Eric & Matt) 

a. Coach Readiness Matt A has most of the coaches ready to go.   

b. 14UA and 14UB and some bubble players that will be A/B players will be 

evaluated during the spring season.  

c. 4 spring practices Tuesdays for boys and Wed for girls 7-9 PM at Holy Family turf 

field. 

d. Validate Practice Schedules in Crossbar 

X. Tournaments 

a. Wayzata Invitational May 16-18 – Boys & Girls We are registered  

b. Shakopee River Valley Rumble June 6-8 – Boys & Girls –14UA Will get registered 

now for the Shakopee. 

XI. Player Development - (Brian/Colin) 

a. Into Schools No report 

XII. Safety Director Updates (Brian) Henry sent Brian the GNLL 12U and 14U boys spring home 

games. 

a. Paramedic Scheduling, Med Kits, Season Readiness 

XIII. Fields (Adam)  

XIV. Marketing (Chris) 

XV. Uniforms & Apparel (Amy)  

a. Uniform order & Distribution 8U box has their uniforms.  All the others were 

given to the volunteers to pass them out.   

b. Team Store Update  

c. We will have a coach only store. They will have a code for $60 gear. 

XVI. Corporate Partnerships (Chad Stiernagle) 

a. ETS Presentation – Apparel  

b. PLL reached out if C3 would send out an email for their camp. Chad will ask for 

more details about the camp.   

c. Mouthguard fitting date will be in EP.  The athletics will pick up at the office.   

d. Photos will be post spring break.  We will try to do 2 sessions.   

XVII. Spring Bag Tournament (Seth) – Sunday May 4th  Kentucky Derby 

a. Planning Underway Registration is set up start time is 10:00 AM.   
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XVIII. Attendance: 

Board Member                                   Present                 Absent      

• Adam D    X 

• Adam T    X 

• Amy M    X 

• Brian G      X 

• Brian S    X 

• Bryant C   X 

• Chad S    X 

• Chris O      X 

• Chris M      X 

• Colin M      X 

• Darren R     X 

• Eric O    X 

• Henry W    X 

• Jon J    X 

• Katie J     X 

• Logan D      X 

• Lauren K     X 

• Matt A     X 

• Penny T     X 

• Mona R     X 

• Seth H     X 


