The C3 Hawks Youth Lacrosse Association (C3HYLA) is a non-profit, volunteer community-based
organization which offers boys and girls in the cities of Chaska, Chanhassen, Carver and Victoria area
(grades 2 to 8) an opportunity to learn the fundamentals of lacrosse in a safe, respectful, and fun
environment. In addition, we will work with all programs promoting lacrosse including Youth Lacrosse
Minnesota, and District 112 Varsity Lacrosse program.

March 2024 C3 Board Meeting
March 18™ at 8 PM CT

Zoom Meeting
https://us06web.zoom.us/j/89667207406?pwd=DWOIvd09Su9P7t0UCqoLbU1TwIG35j.1

Meeting ID: 896 6720 7406
Passcode: 811800

Welcome Zoom meeting called to order by President Bryant C 8:00 PM

2024 Season Planning

a. Player Evaluation Update & Learning (Eric/Matt/Penny/Adam D.) Evals are going
well on the boy’s side. 14U’s we will name 15 of the 21 A players. Then after the
HS season is over, they will fill in the last 6 players from the HS players. The 14A
players not playing HS will practice with 14UB but they will not play in the
Wayzata tournament. Matt A said next year we should get either % or full field
for 12U & 14U. Penny and Adam D said the girls’ evals are going well. Eric talked
about the skill level at the 10U level. He said the 10UB team will have a good
season. Edina is talking about doing the same A/B split at 10U like we are. Matt
A brought up that the earlier start of practices has helped get ready. Penny
asked if handling 14UA teams forming between boys and girls. We did not think
it was a problem doing it differently. Penny and Eric will let the players know the
team placement. Then will send me the rosters to post on SE.

b. Development Program (Eric/Matt) Eric said that the coaches Matt G & Bennett K
are doing a great job with these players. One of the players is trying out for the
14U and are doing well.

c. Parent Meeting — February 27t" — Review Learning Lax 101 was positive. Need to
clean up some of the details. Cups are required for 12U & 14U players goalies.
Send out the tournaments ahead of time. Girls will go 1% next year.

d. Coaches

i. Boys— Winter Practice Update/Learning
ii. Girls — Winter Practice Update/Learning
iii. In-House — Winter Practice Update/Learning

e. Box- First Games Update Games are going well. Most of the teams have won

their 1%t game.
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Summer Schedule — Ready to Schedule? We need each coach to let Sam and me
know they need practice days and times. | will check in about the Insta Webb
field in Chanhassen. We are waiting for Chaska permit for Clover Ridge field.
Tournaments — They are locked in. Katie needs team numbers for the
tournaments for Wayzata, Shakopee is 2 teams per level.
i. Wayzata Invitational (8U-14U B/Boys, 8U-12U/Girls)
ii. Shakopee River Valley Rumble (8U-14UA/B/Boys, 8U-14U/Girls)
iii. Woodbury Black and Blue (14UA/Boys 14U/Girls)

Registration numbers:

Team 2018 2019 2020 2021 2022 2023 2024
6U Boys 5(13)
6U Girls 12 (11)
6U COED 14 11 15 16 N/A
Boys 8U 24 31 19 15 16 27 24 (26)
Boys 10U 41 48 26 26 33 31 31
Boys 12U 68 57 22 38 43 52 44 (45)
Boys 14U 83 84 22 44 40 49 45 (44)
Girls 8U 19 3 14 14 17 15 (16)?
Girls 10U 19 19 15 22 16 28 33(29)
Girls 12U 34 40 15 17 40 36 44 (39)
Girls 14U 62 54 11 24 27 31 45(39)
Total 331 366 133 211 244 287 313*

*- Total needs to be validated
Coaches
Age/Level Coach Coach

6U Boys
6U Girls
Boys 8U
Boys 10U
Boys 12U
Boys 14U
Girls 8U

Girls 10U
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Girls 12U

Girls 14U

[ll.  Marketing (Chris M) We will have Chris M send out the practice schedule. He will send
reminders about the mouthguard and bags tournament. Seth is making fliers to
handout at jersey handout.

IV.  Player Development - (Brian/Colin)

V. Safety Directors Updates (Sam) The safety bags are in the coaches bags.

VI.  Scheduling (Sam)

VIl.  Field (Adam) —Start lining field in mid April
VIIl.  Equipment/Uniforms (Amy/Darren) —

a. Uniform orders Amy has the uniforms. Handout 22" & 23 & 30™. Box is
missing a few jerseys. Amy will work with Colin and Junker to get the missing
uniforms. Parents are happy having just one uniform for box and summer.

b. Darren has more sticks for boys.

IX.  Corporate Partnerships (Chad Stiernagle)

a. Minnesota Orthodontic Mouthguard event Chad is working with Seth to get

baskets for the bags tournament
X.  Bag Tournament (Seth) We have 11 teams so far.

XI.  Motion to adjourn the meeting by Eric O 2" by Matt A Approved.

2024 Season:

Season Start

Date (Sunday’s) Time Age/Level ECC Dome
Sunday, February 4% 130-230pm 6U COED One Field at ECC Dome
Sunday, February 18" 230-330pm 8U Boys One Field at ECC Dome
Sunday, February 25% 230-330pm 8U Girls One Field at ECC Dome
Sunday, March 3™ 330-4:30pm 10U Boys One Field at ECC Dome
Sunday, March 10" 330-4:30pm 10U Girls One Field at ECC Dome
Sunday, March 17th 430-5:30pm 12U Boys One Field at ECC Dome
430-5:30pm 12U Girls One Field at ECC Dome
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5:30-7pm 14U Boys One Field at ECC Dome

5:30-7pm 14U Girls One Field at ECC Dome
Date (Wednesday’s) Time Age/Level ECC Dome
Wednesday, February 14" | 6-7PM 10U Boys One Field at ECC Dome
Wednesday, February 21** | 6-7PM 10U Girls One Field at ECC Dome
Wednesday, February 28" | 7-g8pm 12U Boys One Field at ECC Dome
Wednesday, March 6" 7-8PM 12U Girls One Field at ECC Dome

*Note: No 14U on Wednesday’s due to impact of captain’s practices*

Eval Dates

Age/Level Date

Time

10U Girls March 11t
March 18t

8-9:15PM

10U Boys March 11t
March 19t

8-9:00PM

12U Girls March 12t
March 13t

8-9:45PM

12U Boys March 12t
March 13t
March 19t

8-9:45PM

14U Girls March 14t
March 20t

8-9:45PM

14U Boys March 14t
March 20t
March 21

8-9:45PM

XIl. Attendance:

Board Member Present Not Present
Adam D X
Adam T X
Amy M X
Brian G X
Bryant C X
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Chad S

Chris M

Chris O

Colin M

Darren R

Eric O

Henry W

Jon

XXX |[X[X|X|[X]|X]|X

Katie J

Logan D X

Lauren K X

Matt A X

>

Penny T

Sam F X

Seth H X

Calendar of Events

August Recap, Review, Reset,
Reload
Establish board
vacancies — needs for
upcoming year
Preregistration?
Pick up goals /
equipment

September Winter Clinic, Into
schools, Parent
survey, budget review

October Winter Clinic, Into
schools, Parent
survey, Evaluation of
needs for upcoming
summer

November Plan: 12U / 14U Boys
try outs, Girls try outs
Spring/Summer
Planning — May — June
Winter Clinic
Into Schools

Coaches Set, level 1
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December Winter Clinic
Coaches Set, level 1
Set Summer
Schedules

January Winter Clinic

Coaches Set, level 1

Set Summer

Schedules

Build safety kits
Parent Meeting Prep

February Finalize Summer
Schedules
Parent Meeting

March Scholarships
Finalize Summer
Schedules

April Scholarships
Finalizing Summer Schedules — needs
C3 Youth Night

May C3 Youth Night
Season Start

June Season
Scholarship presentations
Discuss Fall

July Season

Discuss Fall




