
 

 

The C3 Hawks Youth Lacrosse Association (C3HYLA) is a non-profit, volunteer community-based 

organization which offers boys and girls in the cities of Chaska, Chanhassen, Carver and Victoria area 

(grades 2 to 8) an opportunity to learn the fundamentals of lacrosse in a safe, respectful, and fun 

environment. In addition, we will work with all programs promoting lacrosse including Youth Lacrosse 

Minnesota, and District 112 Varsity Lacrosse program. 

 

October 2024 C3 Board Meeting  
October 27th at 7 PM CT 

Meet at Warehouse 
2431 Galpin Ct. Garage Door #1 

Chanhassen 55317 
Google Meet joining info 

Video call link: https://meet.google.com/tyn-uifj-bsa 
 

 
I. Welcome Meeting called to order by President Bryant C at 7:11 PM.  Bryant brought in 

pulled pork, rigs and sauce, it was very tasty. Motion to open the meeting by Collin M 

2nd by Chad S approved. 

II. Financials (Katie) 

a. The Registration Pricing Registration currently is set at last year’s prices $600 if 

doing spring or box and $400 if summer only. 

III. Crossbar build and season readiness (Henry) Registrations are ready to open.  Working 

with Crossbar to be ready for Nov 4th launch.  Still will be a work in progress.  If someone 

wants to tackle the front side of the site I will get you in touch with Crossbar.   

IV. Winter Clinic (Try Lax) (Eric, Matt, Penny, Adam) Try lacrosse is set for Dec 8th & 15th 

boys 4:00-5:00 PM, girls 5:00-6:00 PM field A in the ECC dome.  We will open the 

registration by Nov 1st. 

V. GNLL Spring Season Plan Update – (Eric & Penny) GNLL zoom meetings about spring and 

summer seasons.  C3 is planning on doing boys and girls spring only.     

VI. Girls Program Update/Needs (Penny & Adam) GNLL zoom meeting Nov 6th 

VII. Boys Program Update/Needs (Eric & Matt) GNLL zoom meeting Nov 13th and YLM Nov 

3rd at Shakopee.  Eric will propose to YLM that 10U should have an A & B even if it is only 

a few associations.  Matt has talked to Minnetonka they might do a development group 

like C3 did and we can work in some scrimmages. Also talk about 6U split boys and girls 

and YLM will help with scheduling.  Should YLM go to 7v7 with a goalie at 8U & 10U like 

other parts of the country.    

VIII. Player Development - (Brian/Colin) 

a. Into Schools Brian G will try to get into the school PE classes.  Is C3 able to help 

run classes for the schools.   

IX. Safety Director Updates (Sam)  

a. Paramedic Scheduling, Med Kits, Season Readiness Henry gave Sam F the 

information for Heed Medical. Heed is the football team that played this past 

season, and they did a good job.  This would be for 12U & 14U games only. 

https://meet.google.com/tyn-uifj-bsa
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X. Equipment (Darren & Brian) CCFA will move our nets into the storage area in Nov after 

they are done with their equipment turned in.  Purchase 10 an inflatable goalie (Carl) for 

each field.  We will rent a trailer to move nets to fields and back. Only going to supply 

goalie helmets for girl’s teams only.  We will buy 4 youth helmets for 10U and 12U girls’ 

goalies.  Yes, we still purchase sticks for new players for 6U 8U and 10U.  Goalie pads do 

we need both sizes in the coaches’ bags for each team.  At 10U have smaller chest pads. 

XI. Fields (Adam) Good 

XII. Marketing (Bryant) Bryant has reached out still looking for someone to take over 

marketing.  

XIII. Uniforms & Apparel (Amy)  

a. Prep for Box/Spring & 2025 Season 

i. Equipment & uniform/coaches gear, Team Store (Holiday, pre-season, 

season) Amy M is working with Crossbar to find a way to handle uniform 

numbers this season.  Amy is working with a new vendor to open a team 

store and uniform design.   

XIV. Corporate Partnerships (Chad Stiernagle) Chad asked if value to do use ETS for tryouts.  

They have done it for other sports.  Try it for 14U tryouts for girls and boys this year. 

XV. Annual Board Meeting – January (Bryant & Henry) Have open board meeting at the 

storage office in Jan.  Bundle the parent meeting and annual meeting together.   

XVI. Bryant C will send out the survey info to the board members look over and talk about at 

the Nov meeting.   

XVII. Do we have a December board meeting? (All) No Dec meeting next meeting will be our 

annual meeting open to the public.  Time and location TBD. 

XVIII. Motion to adjourn the meeting by Darren R 2nd by Brian G approved. 

XIX. Next board meeting Nov 17th 7 PM at the storage office. 

 

 

XX. Attendance: 

Board Member                                   Present                 Absent      

• Adam D      X 

• Adam T    X 

• Amy M      X 

• Brian G    X 

• Brian S    X 
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• Bryant C                X 

• Chad S    X 

• Chris O      X 

• Colin M    X 

• Darren R   X 

• Eric O    X 

• Henry W               X  

• Jon J                X 

• Katie J                X 

• Logan D    X 

• Lauren K     X 

• Matt A      X 

• Penny T    X 

• Sam F      X 

• Seth H      X 


