
 

 

The C3 Hawks Youth Lacrosse Association (C3HYLA) is a non-profit, volunteer community-based 

organization which offers boys and girls in the cities of Chaska, Chanhassen, Carver and Victoria area 

(grades 2 to 8) an opportunity to learn the fundamentals of lacrosse in a safe, respectful, and fun 

environment. In addition, we will work with all programs promoting lacrosse including Youth Lacrosse 

Minnesota, and District 112 Varsity Lacrosse program. 

 

April 2025 C3 Board Meeting  
April 27th at 7 PM CT 

Smith Garage  
8150 Audubon Rd. Garage #5 

Chanhassen 55317 
 

I. Welcome Meeting called to order by President Bryant C at 7:06 PM 

II. High School Program Donations Give $1,000 for each high school team this year. 

III. Scholarships The 2 for each school Boys and Girls have been picked. 

IV. HS Youth Nights (HS Coaches) Boys game is Chaska vs Chan at Chaska HS.  Chaska Girls is 

May 17th and May 22nd C3 girls Youth night vs Chaska vs Chanhassen game.   

V. Team Pictures – Feedback from 24th & Make-Up dates (Chad) We need to set up make up 

dates in June for 14U boys and girl’s teams.  Saturday June 14th morning.  

VI. Equipment (Mona & Darren) 23 Coaches bins made up for the teams.  18 have been picked 

up.  5 still need to be picked up summer teams. Need more practice pennies at 14UB will 

take from 6U team.  

VII. Coaches Meeting to prep for upcoming season 

a. Feedback We were able to pass out coach’s gear at this meeting.  Send out a 

survey to the coaches that attended.   

b. Opportunities for next season Yes to do it again.  Do not do it the Thursday 

before spring break.  

VIII. Girls Program Update/Needs (Penny & Adam) 

a. Coach Readiness Had the game scheduling meeting today.  We have small 12U 

and 14U teams.  Penny will make sure that the A & B teams will be on different 

days to make the teams work.  The late registration has caused some more 

problems.  The B teams will have swing players, 3-4 girls from the B team to play 

on the A teams. 

b. Validate Practice Schedules in Crossbar 

IX. Boys Program Update/Needs (Eric & Matt) 

a. Coach Readiness Need to cancel 14UA for GNLL due to the number of players on 

the HS teams.  We will work out some type of refund.  Eric had to talk to some 

parents about team placement and we must hold firmly that once teams are 

posted they are set.   

b. Validate Practice Schedules in Crossbar 

X. Tournaments 

a. Wayzata Invitational May 16-18 – Boys & Girls 14UA boys are not going to play in 

this tournament.  We will ask for a refund if possible.   
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b. Shakopee River Valley Rumble June 6-8 – Boys & Girls –14UA  

XI. Player Development - (Brian/Colin) 

a. Into Schools Brian told us they have done the outreach to the schools.  Jon sent a 

reach out from a MS PE teacher to have C3 come in and run a PE class.   

XII. Safety Director Updates (Brian)  

a. Paramedic Scheduling, Med Kits, Season Readiness Once we have the YLM boys 

12U & 14U home games Henry will get it to Brian Smith to get to Heed Health to 

align the EMS.   

XIII. Fields (Adam) Clover Ridge is lined for Girls.  Victoria Elem is done for boys. 

XIV. Marketing (Chris) Will send out about the start of the season. 

XV. Uniforms & Apparel (Amy)  

a. Uniform & Distribution – Feedback The list Amy had was from Feb 10th so the it 

did not have all the new players.  We should only offer 1 day for pickup.  Have 

the uniforms sent directly to the players.   

XVI. Corporate Partnerships (Chad Stiernagle) 

 

XVII. Spring Bag Tournament (Seth) – Saturday May 4rd Kentucky Derby 

a. Numbers & Needs 16 teams 
XVIII. Attendance: 

Board Member                                   Present                 Absent      

• Adam D    X 

• Adam T    X 

• Amy M    X 

• Brian G    X 

• Brian S    X 

• Bryant C   X 

• Chad S      X 

• Chris O      X 

• Chris M    X 

• Colin M      X 

• Darren R     X 

• Eric O    X 

• Henry W   X 

• Jon J    X 

• Katie J    X 

• Logan D      X 
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• Lauren K     X 

• Matt A      X 

• Penny T    X 

• Mona R    X 

• Seth H      X 


