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The C3 Hawks Youth Lacrosse Association (C3HYLA) is a non-profit, volunteer community-based
organization which offers boys and girls in the cities of Chaska, Chanhassen, Carver and Victoria area
(grades 2 to 8) an opportunity to learn the fundamentals of lacrosse in a safe, respectful, and fun
environment. In addition, we will work with all programs promoting lacrosse including Youth Lacrosse
Minnesota, and District 112 Varsity Lacrosse program.

November 2023 C3 Board Meeting

Welcome Meeting called to order by Incoming President Bryant C 7:02 PM
Try Lacrosse We are at 80 players. We need sticks and soft balls. Do we ask for a give
back of sticks to the club the free sticks that they received as first year players. Do we
keep doing the free sticks for the girl’s side. Will add a question if 1°t year players want
a stick or they can opt out. Get a count for final numbers of boys and girls next week so
they can set up stations. For the girl’s side will have both set of captains there. We
would like to have 3-4 players from each HS. Matt will set up a zoom meeting for the
boy’s side planning. Penny will reach out for the girl’s side.
Holy Family / SWC role in C3? This is to get help with summer HS and former players to
help coach Try Lacrosse, Lax 101 and Sumer seasons. The board feels that having the
players from HF & SWC to help coach. We do not feel that we will lose players. We are
not talking about adding or changing the structure of C3 Lacrosse board. Motion to
allow us to ask for coaches from HF & SWC by Eric O 2" by Chad S Approved.
Lax 101 This is for parents to learn the game. Pull this into the Parent meeting in. We
will have the parent meeting in Mid Feb 2024.
Lax Coaching 101 This is for recruiting parents to become coaches. Jan 14™ in the dome.
Finalize Try out dates for: (Currently have one date — need to add another)

a. 10U Girls 8:00 —9:15 PM March 11t & March 18t
10U Boys for eval to split to be equal 8:00-9:00 PM March 11%* & March 18t
12U Boys 8:00-9:45 PM March 12, 13™ & 19th
12U Girls 8:00-9:45 PM March 12, 13t & 19th
14U Boys 8:00-9:45 PM March 14, 20™ & 21st
14U Girls 8:00-9:45 PM March 14, 20t & 21st

N

In House League Boys

a. Finalize Boys Dates/Times

b. Girls update Not doing an inhouse this season
Registration Closes? Jan 8" We can keep this open after this date.
Marketing (Chris M) Will push out another reminder to register.
Player Development - (Brian)

a. Lax 101 Will be with the parent meeting.

b. Coaching 101 Jan 14" at the dome
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Xl.  Safety Directors Updates (Samantha) Sam Fisher will be helping with safety and
scheduling.
Xll.  Field (Adam)
a. Field supplies needed for Dome? No access to the cages this year
Xlll.  Equipment (Amy/Darren) —
a. Uniform Updates - Deadline Need for box lacrosse season.
b. New Stick Orders We will need sticks to use for try lacrosse.
c. Soft ball orders? Have arrived.
d. Amy reported that uniforms are around $80 she has a new logo to be talked
about for this season. Bryant will send out and email to vote on the new logo.
XIV.  Corporate Partnerships (Chad Stiernagle)
a. C3 Combine
b. Do we do vertical management to help raise funds. We will need to have plans
for the money it would be a 2 year project. It is all by email. They keep 20%. We
will have them at the parent meeting to explain it to the parents.
XV.  Bag Tournament (Seth) Any 50/50 or gift baskets C3 gets the profit. Beer goes to the
Lions club. Date May 5.
XVI.  Motion to adjourn by Eric O 2" by Penny Approved. 8:49 PM
2024 Season:

Try Lacrosse

Date Time Gender Field Hosted By Audience C3 Board
Member to
organize
coaches:
Sunday, 4-5PM Boys One Field C3 and Boys HS Boys brand Matt A.,
December 3™ at ECC Coaches/Players new to Colin, Brian
Dome lacrosse
Sunday, 5-6PM Girls One Field C3 and Girls HS Girls brand Adam D.,
December 3™ at ECC Coaches/Players new to Colin and
Dome lacrosse Brian
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Sunday, 4-5PM Boys One Field C3 and Boys HS Boys brand Matt A.,
December at ECC Coaches/Players new to Colin, Brian
10t Dome lacrosse
Sunday, 5-6PM Girls One Field C3 and Girls HS Girls brand Adam D.
December at ECC Coaches/Players new to Colin and
10t Dome lacrosse Brian
Lax 101
Date Time Gender Field Hosted By Audience | C3 Board Member
to organize
content/coaches:
Sunday, 4-5PM Boys One C3 and Boys HS Brand new | Colin, Brian, Matt
January Field at | Coaches/Players boy
7th ECC families to
Dome lacrosse
Sunday, 5-6PM Girls One C3 and Girls HS Brand new | Colin, Brian, Adam
January Field at | Coaches/Players | girl families D.
7th ECC to lacrosse
Dome
Lax Coaching 101
Date Time Gender Field Hosted By Audience C3 Board Member
to organize
content/coaches:
Sunday, 4-5PM Boys One C3 and Boys HS Boy parents | Colin, Brian, Adam
January Field at | Coaches/Players interested D.
14th ECC in coaching.
Dome
Sunday, 5-6PM Girls One C3 and Girls HS Girl parents | Colin, Brian, Adam
January Field at | Coaches/Players interested D.
14th ECC in coaching.
Dome
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Season Start

Date (Sunday’s) Time Age/Level ECC Dome
Sunday, February 4% 130-230pm 6U COED One Field at ECC Dome
Sunday, February 18" 230-330pm 8U Boys One Field at ECC Dome
Sunday, February 25" 230-330pm 8U Girls One Field at ECC Dome
Sunday, March 3™ 330-4:30pm 10U Boys One Field at ECC Dome
Sunday, March 10® 330-4:30pm 10U Girls One Field at ECC Dome
Sunday, March 17th 430-5:30pm 12U Boys One Field at ECC Dome
430-5:30pm 12U Girls One Field at ECC Dome
5:30-7pm 14U Boys One Field at ECC Dome
5:30-7pm 14U Girls One Field at ECC Dome
15t 14U Girls Try Out
Date
Date (Wednesday’s) Time Age/Level ECC Dome
Wednesday, February 14" [ 6-7PM 10U Boys One Field at ECC Dome
Wednesday, February 21 | 6-7PM 10U Girls One Field at ECC Dome
Wednesday, February 28" | 7-gpm 12U Boys One Field at ECC Dome
Wednesday, March 6 7-8PM 12U Girls One Field at ECC Dome

*Note: No 14U on Wednesday’s due to impact of captain’s practices*

Eval Dates See above for new dates and times

Date Time Age/Level ECC Dome

Monday, March 18" 6-7PM 12U Boys Field 1

Tuesday, March 19t 6-7PM 12U Girls Field 2

Wednesday, March 20t 7-8PM 14U Boys Field 1

Thursday, March 21st 7-8PM 14U Girls Field 2
2" 14U Girls Try Out
Date
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Evals Comments/Questions:

e We can shift and adjust the times if needed but once we have it set, we need to stick to them.

e 10U Girls: If we project to have two teams, we will need to find eval times for them as well,
possibly select the preexisting Sunday or Wednesday dates?

e Who is conducting the evals? Outside org? True, 36, etc...

Other Comments/Questions:

e This does not include the boys box details (Would we have box specific practices?)

e Reminder: Fundraising goal of $8,750 to offset dome costs — goal of keeping costs flat. (Chad)
e Pause after March till May? Then start again outside. Finalize “Re-start” date. (All)

e Reminder: Fall will continue to be completely separate. (All)

XVII. Attendance:

Board Member Present Not Present

Seth H X

Henry W X
Katie J X
EricO X

Colin M X

Adam D X
Matt A X

Chris M X
Chad S X

Darren R X

Brian G X

Bryant C X

Adam T X
Penny X
Jon X
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Chris O X
Logan X
Samantha X
Amy X

Lauren X

Calendar of Events

August

Recap, Review, Reset, Reload

Establish board vacancies — needs for upcoming
year

Preregistration?

Pick up goals / equipment

September

Winter Clinic, Into schools, Parent survey, budget
review

October

Winter Clinic, Into schools, Parent survey,
Evaluation of needs for upcoming summer

November

Plan: 12U / 14U Boys try outs, Girls try outs
Spring/Summer Planning — May — June
Winter Clinic

Into Schools

Coaches Set, level 1

December

Winter Clinic
Coaches Set, level 1
Set Summer Schedules

January

Winter Clinic

Coaches Set, level 1
Set Summer Schedules
Build safety kits

February

Finalize Summer Schedules
Parent Meeting Prep

March

Parent Meeting
Scholarships
Finalize Summer Schedules

April

Scholarships
Finalizing Summer Schedules — needs
C3 Youth Night

May

C3 Youth Night
Season Start

June

Season
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Scholarship presentations
Discuss Fall

July

Season
Discuss Fall




