The C3 Hawks Youth Lacrosse Association (C3HYLA) is a non-profit, volunteer community-based
organization which offers boys and girls in the cities of Chaska, Chanhassen, Carver and Victoria area
(grades 2 to 8) an opportunity to learn the fundamentals of lacrosse in a safe, respectful, and fun
environment. In addition, we will work with all programs promoting lacrosse including Youth Lacrosse
Minnesota, and District 112 Varsity Lacrosse program.

April 2024 C3 Board Meeting
April 215t at 7 PM CT

Google Meet
https://meet.google.com/tyn-uifj-bsa?hs=122&authuser=0

2431 Galpin Ct Garage Door #1, Chanhassen 55317.

I.  Welcome Meeting called to order by President Bryant C 7:03 pm Motion to start by
Adam T 2" by Jon J Approved.

II. 2024 Season Planning

a. Wayzata Tournament Prep is coming up in May all teams are ready and
registered. We will be setting up a C3 Lacrosse tents.

b. Development Program (Eric/Matt) Starting practice Monday April 22" two days
a week. Eric O will be talking to a couple of parents who might be better in the
development program than on the current team.

c. Coaches

i. Boys— Coverage for Summer

a) 10U Boys Split We did a A & B split for 10U boys. For the Wayzata
tournament we had to redo our 10U teams to make them equal.
Using the 10U box teams to make 2 teams of 17 players. Planning
on doing 10UA & 10UB teams for the Shakopee tournament.

b) 6U Split YLM town hall will be coming up with other associations.
If we get to 24 boy players we will have 3 teams.

ii. Girls — Coverage for Summer Adam D had GNLL is low at 12U and 14U
have low numbers. Asking if we would be willing to cross over some
games. Still trying to set up the HS girls helpers.

iii. In-House — Coverage for Summer Is all set for coaches.

d. Box- Update & learning the competition are weaker is weaker this year for the A
teams. Should we have teams play GNLL Spring season. We need to make sure
we have enough coaches for each level.

e. Summer Schedule — Issues/Needs/Schedule locked in? Girls 10U working on a
coach for the B team.

f. Tournaments —

i. Wayzata Invitational (8U-14U B/Boys, 8U-12U/Girls)
ii. Shakopee River Valley Rumble (8U-14UA/B/Boys, 8U-14U/Girls)
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iii. Woodbury Black and Blue (14UA/Boys 14U/Girls) There is a PLL part of
this event.

g. Registration numbers:

Team 2018 2019 | 2020 | 2021 2022 2023 2024
6U Boys 22
6U Girls 14
6U COED 14 11 15 16 0
Boys 8U 24 31 19 15 16 27 26
Boys 10U 41 48 26 26 33 31 37
Boys 12U 68 57 22 38 43 52 43
Boys 14U 83 84 22 44 40 49 45
Dev Boys 12
Girls 8U 19 3 14 14 17 13
Girls 10U 19 19 15 22 16 28 33
Girls 12U 34 40 15 17 40 36 36
Girls 14U 62 54 11 24 27 31 41
Total 331 366 133 211 244 287 322

*- Total needs to be validated
Coaches
Age/Level Coach Coach

6U Boys Jason Boeck Joshua Bills
6U Girls Matt Alrich
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Boys 8U Colin Mulcahy Mike Hickey

Boys 10U Brian Gross Bryant Cooper Brady Krautkramer Zachary
Colin Mulcahy Colberg

Boys 12U Adam Tabor Brian Adam Schubert William
Charchenko Eric Overman Kaufmann
Jon Junker Matt Alrich

Boys 14U Sam Sather Zachary Helland

Boys Devel 12U & 14U Matt Grandstaff Bennett Kerfeld

Girls 8U Erin Gross Jackie Daliege

Girls 10U Shannon Johnson Eugene Jim Carlson
Zevelev

Girls 12U Jackie Christianson

Girls 14U Seth Hilgert Adam Dittberner | Eugene Zevelev

VI.
VII.
VIII.

Marketing (Chris M) Has been working with Seth H they have been doing email blast for
the bags tournament. Sending out Morgan’s message and ball boys and girls at the
Chaska HS varsity games. The store will open on Tuesday.
Player Development - (Brian/Colin) No report
Eric O talked that the association make an official policy if you are not able attend how
we will handle this in the future tryouts.
Safety Directors Updates (Sam) No report
Scheduling (Sam) Fields and times are published on the SE site.
Field (Adam) — Nets are out at the fields. Victoria has been lined.
Equipment/Uniforms (Amy/Darren) — Coaches polo and hats for men and women
coaches. Lite gray color. Darren asked if we can start restocking for next year. Darren
asked to get the pinnes back.
a. Uniform Distribution & Volunteer Checks Starts Tuesday April 23™ 6-8 PM
Thursday April 25" 5-7 PM an Saturday April 27t 8-10 AM
Corporate Partnerships (Chad Stiernagle) Going to get some C3 Logo shirts for give
aways at the bag tournament.
a. Minnesota Orthodontic Mouthguard event 103 families showed up for this
event. They will be passed out at 1 practice.
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Xl.  Bag Tournament (Seth) We have 19 teams registered. Marketing is going out.
XIl.  Thursday is the Chanhassen & Chaska boys games players will get in free with their
uniforms or C3 apparel.
XIll.  Scholarship boys Jacob McCoy for Chaska. Chanhassen boys Charlie Wallis.
Girls scholarship Braden Schmitz. Chanhassen girls Sophia Curzdy.

XIV. Attendance:

Board Member Present Absent
e AdamD X
e AdamT X
o AmyM X
e BrianG X
e BryantC X
e Chads X
e ChrisM X
e ChrisO X
e ColinM X
e DarrenR X
e EricO X
e Henry W X
e Jonl X
o Katiel X
e |loganD X
e laurenK X
e MattA X
e PennyT X
e SamfF X

e SethH X



