The C3 Hawks Youth Lacrosse Association (C3HYLA) is a non-profit, volunteer community-based
organization which offers boys and girls in the cities of Chaska, Chanhassen, Carver and Victoria area
(grades 2 to 8) an opportunity to learn the fundamentals of lacrosse in a safe, respectful, and fun
environment. In addition, we will work with all programs promoting lacrosse including Youth Lacrosse
Minnesota, and District 112 Varsity Lacrosse program.

July 2024 C3 Board Meeting
(Adjusting for summer schedule)
July 28th at 7 PM CT
Google Meet joining info
Video call link: https://meet.google.com/tyn-uifj-bsa

Virtual via Google Meet

I.  Welcome Meeting started by President Bryant C 7:01 PM Motion by Brain S 2" by Eric O

Approved

II. 2024 Season Wrap-up
a. Team Discussion

10U Boys Split YLM will be talking about this at the general meeting. The
bad feelings by the players and parents were short lived. We need to
work with other associations to get this done at the YLM meeting in Nov.
6U Execution Matt A talked about the 6U programs. The boys practice in
gear but played games with sticks only. The Girls did not have any other
teams to play. The girls scrimmaged themselves and all planning to come
back. Need to talk to Shakopee, PL and other association.

Girls Program Penny T will ask MSLAX if they might have options to start
having a 6U girls next year. Penny T and Adam D stated that the season
was ok. They still have problems getting coaches. Staying with MSLAX
was the right choice. They worked with us on scheduling changes. Had
one issue with on team. 14UA took 2" 12UA & 12UB both took 1.
Need to try to get HS players locked down earlier to help coach. The
winter training helped greatly. Need to see feedback from the survey for
the 10UA team about the coaches.

Boys Program Should the Vol fee be higher Brian S said that they had
problems getting people to set up the fields. Have the team mangers to
auto assign parents. Need to do a better job of making sure all the teams
have a team manager Boys and Girls side. 12UB & 12UA took 2. 14UA
& 14UB made it to Sunday brackets. What do we do in this spring play
GNLL instead of box. Leaning towards playing GNLL.

Coaching Overview Both Girls and Boys coaches need some
training/teaching how their actions and words effective the players and
teams they have to be mindful of situations. Girls coaches should have a
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parent meeting at the start of the season to go over their coaching style
and expectation. Penny T liked that the 14U teams had 2 Chan varsity and
one Chaska varsity player coaching.

vi. High School Coaches — Brian Smith Do we have a deep pool and 14UB HS
coach did not always show up. They were yelling at the officials too much
should they be asked back.

vii. Developmental Players moving up & down — Brian Smith Players not
coming back because they had no games.

b. Fall Schedule — Not enough interest to field teams.

c. Tournaments Feedback The Boys State Tournament 12UA & 12UB took 2" 14U
teams made it to Sunday games. The Girls Tournament 12UA & 12UB took 1%t
and 14UA took 2M. Penny T said the tournaments were good. The Woodbury
14U was missing serval players that weekend. Only do 1 tournament for 14UA
team. Brian S brought up for Adam S to get more practices before the Wayzata

tournament.
Coaches
Age/Level Coach Coach
6U Boys Jason Boeck Joshua Bills
6U Girls Matt Alrich
Boys 8U Colin Mulcahy Mike Hickey
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Boys 10U Brian Gross Bryant Cooper Brady Krautkramer Zachary
Colin Mulcahy Colberg

Boys 12U Adam Tabor Brian Adam Schubert William
Charchenko Eric Overman Kaufmann
Jon Junker Matt Alrich

Boys 14U Sam Sather Zachary Helland

Boys Devel 12U & 14U Matt Grandstaff Bennett Kerfeld

Girls 8U Erin Gross Jackie Daliege

Girls 10U Shannon Johnson Eugene Jim Carlson
Zevelev

Girls 12U Jackie Christianson

Girls 14U Seth Hilgert Adam Dittberner | Eugene Zevelev

VI.

VII.

VI,

Marketing (Chris M) Will be sending out the message about no fall league and the
parent survey draft for people to check out. Social photos will be posted. Are we doing
an end of year event this year not doing it this year. Brian S asked if teams have a funds
for end of year get together. Matt A said we use to do it. Katie J said we did not budget
for team end of year events. Try Lacrosse Dec 8" and 15 in the dome.

Player Development - (Brian/Colin) Charlie Wallis was a good idea from his help with
goalies. Can we get a face off person at practices.

Safety Directors Updates (Sam)

a. Paramedic Scheduling No report. Bryant asked if we had paramedic at every 12U
and 14U games. Only a few times they were there. We should start doing CPR
1°t aid and AED training.

Scheduling (Henry)

a. Winter Dome Reservations | sent the dome times to everyone to look at and let
me know if they need any changes.

Field (Adam) — Goal & Equipment Pick Up Will be done via Dibs late in Aug and will work
with football on where the goals will be stored.
Equipment/Uniforms (Amy/Darren)

a. Coaches bag returns Should be done after Aug 4" might do Aug 10 or 11",
CCFA will make sure that their gear is out of the C3 space in the warehouse.
Darren must clean pennies. Should we order balls with the HS teams to lower
the cost.

b. Prep for Box & 2025 Season
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i. Equipment & uniform/coaches gear, Team Store (Holiday, pre-season,
season) Bryant will get with Amy about starting earlier for the uniforms
and coaches gear and team stores. Penny said that the font look very
similar in the numbers. The numbering needs to workout smoother.
Players didn’t get any of their 3 numbers. Should be add more choices.
Brain S asked about the uniforms were too big do we have another
vendor to look at.

IX.  Corporate Partnerships (Chad Stiernagle) No report
X.  Bag Tournament (Seth) — Discuss opportunities for next season in partnership with the
Lions Seth said he will lead the bags tournament again. Do we do it again. Approved
XI.  Bryant sent out a change to update the bylaws to put in for player and coaches’
behavior at practices and games.
XIl.  Bryant would like to put a injury report for next year. Brain G
XIll.  Possible new platform by YLM to use Crossbar. If we signed up by September 30™ we
get a lower price for 1%t year.
XIV.  Motion to Adjourn by Eric O 2" by Jon J approved 9:15 PM
XV. Attendance:
Board Member Present Absent
Adam D X
Adam T X
Amy M X
Brian G X
Brian S X
Bryant C X
Chad S X
Chris M X
Chris O X
Colin M X
Darren R X
EricO X
Henry W X
Jon X
Katie J X
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Logan D X
Lauren K X
Matt A X
Penny T X
Sam F X

Seth H X



