The C3 Hawks Youth Lacrosse Association (C3HYLA) is a non-profit, volunteer community-based
organization which offers boys and girls in the cities of Chaska, Chanhassen, Carver and Victoria area
(grades 2 to 8) an opportunity to learn the fundamentals of lacrosse in a safe, respectful, and fun
environment. In addition, we will work with all programs promoting lacrosse including Youth Lacrosse
Minnesota, and District 112 Varsity Lacrosse program.

January 2024 C3 Board Meeting

Welcome Meeting called to order by President Bryant C 7:03 PM

HS Coaches Provide update on donation ask Lauren had a proposal of what Chaska
needs. They asked for purple skirts for this season 50 skirts $3,249.50, 7 goalie/players
short $524.93 total $3,774.43. Chaska has a new girls booster club they are doing
flocking as a fundraiser. They will be doing a salt and woodchip sale with the boy’s
lacrosse club. They also brought up the Morgan’s Message would like $1,500 for 100
shirts with the Hawk, Storm and C3 logs for all the players. This would be done at the
Chaska/Chanhassen Girls game at Chaska HS. Eric O said that we could look at a
corporate sponsorship. Logan D meet with her booster club she had no request at this
time. They would use the money for teacher nights. Jon would like an inflatable goalie
for JV and more training tools.

2024 Season Planning

a. Player Evaluation (Eric/Matt/Penny/Adam D.) Penny is working on getting
Evaluators. She would like to do 2 nights instead of 3 nights. Boys side will have
3 nights players need to attend 2 of the nights. At 14U Matt A will be able to be
the faciliatory for the group. 12U going to ask Sam S or see if Bennet can help
facilitate. 10U will be done by Matt. Eric has 3-4 evaluators for each night.
Bryant brought up pennies’ assignment.

b. Development Program (Eric/Matt) 11 players registered for program. Eric would
like to get 2 coaches one from each of the boy’s high school team.

c. Parent Meeting — February 27" @7PM In the blue forum

i. Lax 101 We will bring in HS players to show passing and catching. It
would be about a 30-minute time from. 8:00-8:30 PM We should do a
zoom meeting to go over what each level is expected at that level. We
need a sub committee for boys and girls lax 101. Matt A boys and Penny
for girls.

d. Coaching 101 We should hammer home in the parent meeting that we need
parents help coaching. We need parents to help on the field for practices to
keep the players engaged. If they want to get more involved, we will get them
trained. We should invite any of the parents that have said they would like to
coach to have them be involved with the Feb practices.

e. Coaches
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f.

Coaching Applications For the boys side how do we handle new HS boys
side. Who do we want back. We have an application made by Adam D he
will send it to Matt A. 6U C3 will split boys and girls. Boys will be full
pads. Girls will have googles and gloves. We would do 3 play days for the
teams.

Policies

Play Up Review — Review inquires Bryant sent out the policy that he re-
did. If the play up or down request, we are asking for sponsorship from a
coach or board member. They must make an A team to play up. They
would need to be evaluated for both age groups. For Play Down the
request will be up to the VP’s and the President. For the girl’s side they
have turned in to MSLAX the players will play with their group for the
winter practices. Then they will be evaluated for both levels.

Boys we have had request for Cruz Aldrich to play up at 12U he will follow
the process to make the 12UA team to be able to play up. Please review
the play up and down policies and send thoughts to Bryant, Eric and
Penny to revise.

g. Girls: MSLAX vs GNLL

Review recommendation (Penny) C3 will stay with MSLax this season.

h. Tournaments

Wayzata Invitational Registration is open May 17-19 (possible Friday play
if numbers big enough) Katie liked the prices for the Wayzata. Eric said
Wayzata and Shakopee would be good for 8U, 10U & 12U. 14UB boys
can play we would not let A players play in the tournament.

Shakopee River Valley Rumble Registration is open June 7-9 14UB boys
be able to do it. The girls side needs to look to make sure the
tournaments have 8U.

Woodbury Black and Blue Registration is open June 29-30 (partnership
with PLL) Boys side would have 12U players missing. 14UA boys could do
Woodbury and Prior Lake back-to-back.

Registration numbers:

Team

2018 2019 2020 2021 2022 2023 2024

6U Boys

14
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6U Girls 11
6U COED 14 11 15 16 N/A
Boys 8U 24 31 19 15 16 27 26
Boys 10U 41 48 26 26 33 31 32
Boys 12U 68 57 22 38 43 52 43
Boys 14U 83 84 22 44 40 49 46
Dev 12U & 10
14U Boys
Girls 8U 19 3 14 14 17 14
Girls 10U 19 19 15 22 16 28 31
Girls 12U 34 40 15 17 40 36 33
Girls 14U 62 54 11 24 27 31 38
Total 331 366 133 211 244 287 297
*- As of 12/14 6PM
Coaches
Age/Level Coach Coach
6U Boys
6U Girls
Boys 8U
Boys 10U
Boys 12U
Boys 14U
Girls 8U
Girls 10U
Girls 12U
Girls 14U

IV.  Marketing (Chris M) Getting the communication out that it starts Feb 4%,

V.  Player Development - (Brian) No new development. School reach out should it be still be
the main focus. Would Try Lacrosse be better for recruitment of players. Could this role
be used to check in on the B teams to see how they are progressing and give pointers.

VI.  Safety Directors Updates (Sam)

a. Safety Kit Pep Sam will be putting together the kits to put into the coaches bag.
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VIl.  Scheduling (Sam) been reaching out to Henry W to get ready for the season.
VIIl.  Field (Adam) — Working with Jon about restringing the nets.
IX.  Equipment/Uniforms (Amy/Darren)—
a. Logo Vote The ETS will be moved up on the jersey and the shooter shirts.
b. Font Vote
c. Uniform orders Amy will be ordering them by Tuesday/Wednesday. The orders
take 4-5 weeks.
d. Stores can be opened right away, and we can do it more than once. The store
will have been name brands like Under Armor and Nike. BSN can copy any shirt.
What is the most breathable polo for coaches’ shirts.
e. Stick orders The order has been placed for boys and girls with ES. Supply should

be here with in 2 weeks. All the goalies’ sticks are been restrung. Darren has the
coaches bag ready to go.

X.  Corporate Partnerships (Chad Stiernagle)

a. Minnesota Orthodontic Mouthguard event? Chad is working on getting this set
up.
b. Bag Tournament (Seth)
c. Lindhoff paid $705 for last years photos.
d. Chad will work with ES to work to get a discount for C3 players.
2024 Season:
Season Start
Date (Sunday’s) Time Age/Level ECC Dome
Sunday, February 4" 2:00-3:00 pm 6U Boys & Girls Field A at ECC Dome
Sunday, March 3™ 3:00-4:00 pm 8U Boys & Girls Field A at ECC Dome
4:00-5:00 pm 10U Boys & Girls Field A at ECC Dome
5:00-6:00 pm 12U Boys & Girls Field A at ECC Dome
6:00-7:00 pm 14U Girls Field A at ECC Dome
7:00-8:00 pm 14U Boys Field A at ECC Dome
8:00-9:00 pm

Season Start
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Date (Sunday’s) Time Age/Level ECC Dome
Sunday, February 18" 2:30-3:30 8U Boys & Girls Field A at ECC Dome
Sunday, February 25" 3:30-4:30 10U Boys & Girls Field A at ECC Dome
Sunday, March 10" 430-5:30pm 12U Boys & Girls Field A at ECC Dome
Sunday, March 17 5:30-6:30 pm 14U Girls Field A at ECC Dome
6:30-8:00 pm 14U Boys Field A at ECC Dome
Date (Wednesday’s) Time Age/Level ECC Dome
Wednesday, February 14" [ 6-7PM 10U Boys Field A at ECC Dome
Wednesday, February 21** | 6-7PM 10U Girls Field B at ECC Dome
Wednesday, February 28" [ 7-gp\ 12U Boys Field A at ECC Dome
Wednesday, March 6" 7-8PM 12U Girls Field B at ECC Dome

*Note: No 14U on Wednesday’s due to impact of captain’s practices*

Eval Dates

Age/Level Date

Time

10U Girls March 11t
March 18t

8-9:15PM

10U Boys March 11t
March 18t

8-9:15PM

12U Girls March 12t
March 13t
March 19t

8-9:45PM

12U Boys March 12t
March 13t
March 19t

8-9:45PM

14U Girls March 14t
March 20t
March 21

8-9:45PM

14U Boys March 14
March 20t
March 21

8-9:45PM

XI. Attendance:

Board Member

Present

Not Present
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Seth H X
Henry W X
Katie J X
EricO X
Adam D X
Matt A X
Chris M X
Collin M X
Chad S X
Darrin R X
Sam F X
Brian G X
Bryant C X
Amy M X
Adam T X
Penny X
Jon X
Chris O X
Logan D X
Laura K X

Calendar of Events

August Recap, Review, Reset, Reload
Establish board vacancies — needs for upcoming
year

Preregistration?
Pick up goals / equipment

September Winter Clinic, Into schools, Parent survey, budget
review
October Winter Clinic, Into schools, Parent survey,
Evaluation of needs for upcoming summer
November Plan: 12U / 14U Boys try outs, Girls try outs
Spring/Summer Planning — May — June
Winter Clinic
Into Schools
Coaches Set, level 1
December Winter Clinic

Coaches Set, level 1
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Set Summer Schedules

January

Winter Clinic

Coaches Set, level 1
Set Summer Schedules
Build safety kits
Parent Meeting Prep

February

Finalize Summer Schedules
Parent Meeting

March

Scholarships
Finalize Summer Schedules

April

Scholarships
Finalizing Summer Schedules — needs
C3 Youth Night

May

C3 Youth Night
Season Start

June

Season
Scholarship presentations
Discuss Fall

July

Season
Discuss Fall




