
 
The C3 Hawks Youth Lacrosse Association (C3HYLA) is a non-profit, volunteer community-based 

organization which offers boys and girls in the cities of Chaska, Chanhassen, Carver and Victoria area 

(grades 2 to 8) an opportunity to learn the fundamentals of lacrosse in a safe, respectful, and fun 

environment. In addition, we will work with all programs promoting lacrosse including Youth Lacrosse 

Minnesota, and District 112 Varsity Lacrosse program. 

 

October 2023 C3 Board Meeting 
 
 

I. Welcome Meeting called to order by President Seth H 7:05 PM 

II. 2024 Season Planning  

For the try lacrosse in Dec for boys and girls.  Do we push them to come to both or is 

just 1 day enough.  Registration is for both.  There is no fee for this event.  Henry will set 

up a registration. 

Lax 101 for the boys’ and girls’ families this is a deeper divide into lacrosse. 

 

III. Marketing (Chris M)  What is the price for the Development league 12U & 14U boys and 

girl players.  Chris will be sending out info about the changes to the season. 

IV. Player Development - (Brian) 

a. Lax 101 This will be Jan 7th is a free event.  Boys 4-5 PM Girls 5-6 PM this is for 

any parents.   

b. Coaching 101 Will be Jan 14th for all our coaches to attend.  The high schools to 

help guide this.  Boys 4-5 PM and Girls 5-6 PM.  Add a question if they are willing 

to coach Head Assistant or Team Manager. 

V. Girls spring league do they have practices.  What is the cost?  12U & 14U girls are full 

field.  Will need 16-18 players to have a team.  How does C3 handle spring players and 

non spring players for practices.  MSLax is having a call about the spring season.   Penny 

brought up that the coaching might be hard to find for the spring.  We will pause on 

spring girls for now. 

VI. The development league do they get to play in-house.  This will be its own registration. 

Do they get to play in-house games. We should look at the numbers from last year to 

see what it would be like. Do we have them tryout and they do not make it at the B level 

they play in the in-house option.  We would have A & B or In-House.  Do we have an 

option that if coaches see a player that is 1st year player that is good enough to try out 

for A & B.  Need to find a good person to run this program.   

VII. Tryouts we might need to have more times.  Goalies would not be assigned a team A or 

B until after the HS season is done. 

VIII. Open Registration.  Nov 1st open registration.  Keep the registration open until 2nd week 

in Jan 8th.   

IX. Amy is working on a team store to open end of Oct for holiday apparel. 
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X. Summer 2024 Planning – Tournament Dates Do we let the coaches get together with 

their teams to pick the 2 tournaments paid by C3 Lacrosse.  They all play in state. Do the 

boys only play in 1 tournament along with State.  Motion to have the teams pick their 2 

tournaments by Eric O 2nd by Matt A Approved.  

1. Wayzata – May 18-19 (Est..) 

2. Grand Rapids – May 18-19 (confirmed) 

3. Viking GOAT – June 1-2 (confirmed) 

4. Shakopee – June 7-9 (confirmed) 

5. Champlain Park (?) 

6. Prior Lake – June 22-23 (est..) 

7. Woodbury – July 12-14 (likely per board) 

8. Centennial – July 12-14 

XI.  

 

XII. Safety Directors Updates (OPEN) We are close to finding someone for this position. 

XIII. Field (Adam) –  

a. Goal pick up dates Done Saturday Jan 14th.  We will be able to work with football 

to move the goals inside 1st week of Nov. 

XIV. Equipment (Amy/Darren) –  We have ordered 2 new tent frames.  If teams need to use 

them they need to contact Darren.  Jon brought up restringing the goalie sticks.   

XV. Corporate Partnerships (Chad Stiernagle) No report 

XVI. Bag Tournament (Seth) Set for Saturday May 4th 9 AM – 4 PM.  Registration parent and 

player.  Team cost $25.  We will need grade coordinators.  8U, 10U, 12U & 14U player 

and parent teams.  Seth is working on food trucks.  Back will be the Victoria Rec gyms in 

case of rain.  Do we do a 50/50 raffle and gift baskets.  Seth will work with Chad to work 

on getting sponsors. The Victoria Lions will handle the beer sales.  We can use the 

batting cage to do fastest shoot.  Seth is talking about getting a DJ or music. 

 

 

 

 

 

2024 Season: 
  



 
The C3 Hawks Youth Lacrosse Association (C3HYLA) is a non-profit, volunteer community-based 

organization which offers boys and girls in the cities of Chaska, Chanhassen, Carver and Victoria area 

(grades 2 to 8) an opportunity to learn the fundamentals of lacrosse in a safe, respectful, and fun 

environment. In addition, we will work with all programs promoting lacrosse including Youth Lacrosse 

Minnesota, and District 112 Varsity Lacrosse program. 

 

Try Lacrosse 

Date Time Gender Field Hosted By Audience C3 Board 
Member to 

organize 
coaches: 

Sunday, 
December 3rd 

4-5PM Boys One Field 
at ECC 
Dome 

C3 and Boys HS 
Coaches/Players 

Boys brand 
new to 

lacrosse 

Matt A., 
Colin, Brian 

Sunday, 
December 3rd 

5-6PM Girls One Field 
at ECC 
Dome 

C3 and Girls HS 
Coaches/Players 

Girls brand 
new to 

lacrosse 

Adam D., 
Colin and 

Brian 

Sunday, 
December 

10th 

4-5PM Boys One Field 
at ECC 
Dome 

C3 and Boys HS 
Coaches/Players 

Boys brand 
new to 

lacrosse 

Matt A., 
Colin, Brian 

Sunday, 
December 

10th 

5-6PM Girls One Field 
at ECC 
Dome 

C3 and Girls HS 
Coaches/Players 

Girls brand 
new to 

lacrosse 

Adam D. 
Colin and 

Brian 

  

Lax 101 

Date Time Gender Field Hosted By Audience C3 Board Member 
to organize 

content/coaches: 

Sunday, 
January 

7th 

4-5PM Boys One 
Field at 

ECC 
Dome 

C3 and Boys HS 
Coaches/Players 

Brand new 
boy 

families to 
lacrosse 

Colin, Brian, Adam 
D. 

Sunday, 
January 

7th 

5-6PM Girls One 
Field at 

ECC 
Dome 

C3 and Girls HS 
Coaches/Players 

Brand new 
girl families 
to lacrosse 

Colin, Brian, Adam 
D. 

  
 
 
 
 
 
 

Lax Coaching 101 
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Date Time Gender Field Hosted By Audience C3 Board Member 

to organize 
content/coaches: 

Sunday, 
January 

14th 

4-5PM Boys One 
Field at 

ECC 
Dome 

C3 and Boys HS 
Coaches/Players 

Boy parents 
interested 

in coaching.  

Colin, Brian, Adam 
D. 

Sunday, 
January 

14th 

5-6PM Girls One 
Field at 

ECC 
Dome 

C3 and Girls HS 
Coaches/Players 

Girl parents 
interested 

in coaching.  

Colin, Brian, Adam 
D. 

  

Season Start 

Date (Sunday’s) Time Age/Level ECC Dome 

Sunday, February 4th 
Sunday, February 18th 
Sunday, February 25th 
Sunday, March 3rd 
Sunday, March 10th 
Sunday, March 17th 

130-230pm 6U COED One Field at ECC Dome 

230-330pm 8U Boys One Field at ECC Dome 

230-330pm 8U Girls One Field at ECC Dome 

330-4:30pm 10U Boys One Field at ECC Dome 

330-4:30pm 10U Girls One Field at ECC Dome 

430-5:30pm 12U Boys One Field at ECC Dome 

430-5:30pm 12U Girls One Field at ECC Dome 

5:30-7pm 14U Boys One Field at ECC Dome 

5:30-7pm 14U Girls One Field at ECC Dome 

  

Date (Wednesday’s) Time Age/Level ECC Dome 

Wednesday, February 14th 
Wednesday, February 21st 
Wednesday, February 28th 
Wednesday, March 6th 
  
  
  

6-7PM 10U Boys One Field at ECC Dome 

6-7PM 10U Girls One Field at ECC Dome 

7-8PM 12U Boys One Field at ECC Dome 

7-8PM 12U Girls One Field at ECC Dome 

*Note:  No 14U on Wednesday’s due to impact of captain’s practices* 
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Eval Dates 

Date Time Age/Level ECC Dome 

Monday, March 18th 
Tuesday, March 19th 
Wednesday, March 20th 
Thursday, March 21st 

6-7PM 12U Boys Field 1 

6-7PM 12U Girls Field 2 

7-8PM 14U Boys Field 1 

7-8PM 14U Girls Field 2 

Evals Comments/Questions: 

• We can shift and adjust the times if needed but once we have it set, we need to stick to them. 
• 10U Girls:  If we project to have two teams, we will need to find eval times for them as well, 

possibly select the preexisting Sunday or Wednesday dates? 
• Who is conducting the evals?  Outside org?  True, 36, etc… 

  

Other Comments/Questions: 

• This does not include the boys box details (Would we have box specific practices?) 
• Do we look at a girl’s spring season? (8U, 10U, 12U—no 14U due to HS - Bryant/Penny/Adam) 
• If yes, how does cost impact girls? (Katie) 
• Spring Season Costs (2023):  https://www.mslax.net/page/show/4707754-2023-fees 
• Partnership with ETS?  (Penny, Eric, Chad) 
• Reminder:  Fundraising goal of $8,750 to offset dome costs – goal of keeping costs flat. (Chad) 
• Pause after March till May? Then start again outside.  Finalize “Re-start” date. (All) 
• Communication plan regarding the above.  (Chris) 
• Date of registration. (Open and Close) (All) 
• How does this impact uniforms, if at all? (Amy and Darren) 
• How does this impact new sticks?  (Amy and Darren) 
• How does this impact equipment?  (Amy and Darren) 
• Reminder:  Fall will continue to be completely separate.  (All) 
• Creating “In House” league for new 12/14U Boys and Girls players with no experience.  (All) 
• Would need pricing for “In House League” (Katie) 
• Do we invite youth to the Lax 101 training?  (Eric, Penny) 

  
  
 

 

 

 

 
 

XVII. Attendance: 

https://www.mslax.net/page/show/4707754-2023-fees
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Board Member Present Not Present 

Seth H X  

Henry W X  

Katie J X  

Eric O X  

Adam D X  

Matt A X  

Chris M X  

Darren R X  

Chad S  X 

                         Brian G  X 

Bryant C X  

Adam T X  

Penny T X  

Amy M  X 

Jon J X  

Chris O  X 

Carly G  X 

Laura K  X 

Guest Chad B X  

 
Calendar of Events 

 

  

August 

September Recap, Review, Reset, Reload 
Establish board vacancies – needs for upcoming 
year 
Preregistration? 
Pick up goals / equipment 

October Winter Clinic, Into schools, Parent survey, budget 
review 

November Winter Clinic, Into schools, Parent survey, 
Evaluation of needs for upcoming summer 

December Plan:  12U / 14U Boys try outs, Girls try outs 
Spring/Summer Planning – May – June 
Winter Clinic 
Into Schools 
Coaches Set, level 1 

January Winter Clinic 
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Coaches Set, level 1 
Set Summer Schedules 

February Winter Clinic 
Coaches Set, level 1 
Set Summer Schedules 
Build safety kits 

March Finalize Summer Schedules 
Parent Meeting Prep 

April Parent Meeting 
Scholarships 
Finalize Summer Schedules 

May Scholarships 
Finalizing Summer Schedules – needs 
C3 Youth Night 

June C3 Youth Night 
Season Start 

July Season 
Scholarship presentations 
Discuss Fall 

 Season 
Discuss Fall 

 


