The C3 Hawks Youth Lacrosse Association (C3HYLA) is a non-profit, volunteer community-based
organization which offers boys and girls in the cities of Chaska, Chanhassen, Carver and Victoria area
(grades 2 to 8) an opportunity to learn the fundamentals of lacrosse in a safe, respectful, and fun
environment. In addition, we will work with all programs promoting lacrosse including Youth Lacrosse
Minnesota, and District 112 Varsity Lacrosse program.

June 2024 C3 Board Meeting
(Adjusting for summer schedule)
June 19th at 7 PM CT
Video call link: https://meet.google.com/tyn-uifj-bsa

Virtual via Google Meet

I.  Welcome Meeting started Motion by Katie J 2" by Amy M Approved 7:05 PM
II.  Girls Developmental Session — Logan Dobratz Tabled
lll. 2024 Season Planning
a. Team Discussion

iii.
iv.

10U Boys Split — Bryant Cooper Sam F had comments about this subject.

Parents have been saying that the team is having problems since the A/B
teams. Some of the parents are feeling that they were set up to fail.

6U Plans — Matt Alrich Boys will have games tomorrow. Have not able to
set up girls games yet.

High School Coaches — Brian Smith Tabled

Developmental Players moving up & down — Brian Smith Tabled

b. Summer Schedule — Issues/Needs Amy has the women’s coach’s gear. BSN did
not see the Men’s gear should be here next week. She is thinking that the girls
coaches gear can be left at the storage office for coaches to pick up. Penny said
she will get the gear at her house. Sam talked about the EMS are staffed we
need to make sure if there are cancelled games the coaches need to let EMS

know.

c. Fall Schedule — Start Discussions How many teams what levels. Registration is
due by Aug 9™. Chris M can send out a survey like we have in the past, but we
had more interest in the survey than actually registered. We will need the cost
to set up the registration pages. For the fall league and/or Great Pumpkin
Shootout. $150 fall league and $85 for GPS. We had 1 12U Boys team last year.

d. Tournaments —

Shakopee River Valley Rumble June 7-9th (8U-14UA/B/Boys, 8U-
14U/Girls) — Recap We had good showing at the tournament
Woodbury Black and Blue June 29-30t" (14UA/Boys 14U/Girls)
Coaches Selection for 3" Tournament This is done by the teams if they
want to other tournaments.
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Coaches
Age/Level Coach Coach

6U Boys Jason Boeck Joshua Bills

6U Girls Matt Alrich

Boys 8U Colin Mulcahy Mike Hickey

Boys 10U Brian Gross Bryant Cooper Brady Krautkramer Zachary
Colin Mulcahy Colberg

Boys 12U Adam Tabor Brian Adam Schubert William
Charchenko Eric Overman Kaufmann
Jon Junker Matt Alrich

Boys 14U Sam Sather Zachary Helland

Boys Devel 12U & 14U Matt Grandstaff Bennett Kerfeld

Girls 8U Erin Gross Jackie Daliege

Girls 10U Shannon Johnson Eugene Jim Carlson
Zevelev

Girls 12U Jackie Christianson

Girls 14U Seth Hilgert Adam Dittberner | Eugene Zevelev

IV.  Marketing (Chris M) Did we get photos from the scholarship recipients. Bryant C will

send them to Chris M to post on our social media for C3.

V. Player Development - (Brian/Colin)
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VI.  Safety Directors Updates (Sam) Katie J talked about making a plan to report injuries will
work with CCFA to get help with making a process. No coaches have not reached out to
refill the coaches safety items.

a. Paramedic Scheduling Sam F will send out EMS info for 12U & 14U boy’s games.
They will send one invoice for payment.
VIl.  Scheduling (Henry/Sam) Need to get the team managers set so they can help dealing
with changes.
VIll.  Field (Adam) No report
IX.  Equipment/Uniforms (Amy/Darren)
a. Coaches Polos & Hat Distribution
b. Additional Supplies — Balls, etc. Darren did get more balls. There are two players
that have not received their mouth guard. Matt has one of the players mouth
guard. Jon is checking if he has a mouth guard for one of the players.
X.  Corporate Partnerships (Chad Stiernagle) No Report

Xl.  Bag Tournament (Seth) — Discuss opportunities for next season in partnership with the
Lions Seth is willing to run this again next year. The Lions are open to doing it again.

XIl.  Motion to adjourn the meeting by Penny T 2"4 by Chris M Approved. Next meeting July
24th

X, Attendance:

Board Member Present Absent
Adam D X
Adam T X
Amy M X
Brian G X
Brian S X
Bryant C X
Chad S X
Chris M X
Chris O X
Colin M X
Darren R X
EricO X

Henry W X
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Jon X
Katie J X
Logan D X
Lauren K X
Matt A X
Penny T X
Sam F X

Seth H X



