
 

 

The C3 Hawks Youth Lacrosse Association (C3HYLA) is a non-profit, volunteer community-based 

organization which offers boys and girls in the cities of Chaska, Chanhassen, Carver and Victoria area 

(grades 2 to 8) an opportunity to learn the fundamentals of lacrosse in a safe, respectful, and fun 

environment. In addition, we will work with all programs promoting lacrosse including Youth Lacrosse 

Minnesota, and District 112 Varsity Lacrosse program. 

 

January 2025 C3 Board Meeting  
January 19th at 7 PM CT 

Meet at Brian Smith Autoplex 
8150 Audubon Rd  
Chanhassen 55317 

I. Welcome Meeting called to order by President Bryant C 7:11 PM 

II. Parent Meeting Prep & Date Selection Blue forum at either HS. Looking at Feb 18th 6:30 -

8:00 PM.  Should we offer a refund for people joining the board or coach.  We will talk 

about this at the Feb 16th board meeting and vote on the idea.  Eric brought up how the 

parent meeting should be set up.  Can we condense some of the slides that we use?  We 

will still plan on doing a Lax 101 after the parent meeting.   

III. Set Spring & Summer Schedule Start practice for Girl’s winter after the Superbowl in the 

dome.  Spring outside practices Boys are pretty set at Victoria Elem 5:30-7:00 pm 6U, 

8U, 10U & 12U.  T & Th.  14U will be at Chan upper turf and Chaska grass starting in June 

IV. Coaches Meeting to prep for upcoming season? Should we make the meeting 

mandatory on the 2nd week of March for boys and girls in person.   

V. Feedback on Winter Clinics (All) 

a. Session Details & Opportunities The winter clinic has been fine. The correct skill 

level is attending clinics. The players are getting the work in and good number of 

touches.  Do a survey of the current players to see how they like it, and do they 

feel it was helpful.   Do we break it into half sessions 8U-10U and 12U-14U 

shooting sessions.   

VI. Season Registration Numbers for boys & Girls (Henry)  

14U Boys Spring/Summer  32  14U Boys Summer only 14 

12U Boys Spring/Summer  31  12U Boys Summer only 5 

10U Boys Spring/Summer  22 10U Boys Summer only 8 

8U Boys Spring/Summer   21     8U Boys Summer only 6 

6U Boys 11 

14U Girls 16 

12U Girls Spring/Summer 16   12U Girls Summer only 6 

10U Girls Spring/Summer  15  10U Girls Summer only 3 

8U Girls Spring/Summer  14  8U Girls Summer only 6 

6U Girls 2 

VII. GNLL Spring Season Plan Update – (Eric & Penny) Girls is at Concordia Univ March 1st . 

Boys is at Concordia Univ March 2nd. 

VIII. Girls Program Update/Needs (Penny & Adam) 
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a. Coaches – Starting on Feb 16th for winter practices. They still need to find 

coaches. 

b. GNLL & MSLax Registration Penny will work with Katie to get registered. 

IX. Boys Program Update/Needs (Eric & Matt) 

a. Coaches – Starting in Feb 2nd in the dome 

b. ES Lacrosse is going to offer a rental program from the Chanhassen store.   

c. GNLL & YLM Registration We are registered for YLM Summer as an association 

and the fee has been paid. 

X. Tournaments 

a. Wayzata Invitational May 16-18 – Boys & Girls – Registration Open Balance 10U 

teams. 

b. Shakopee River Valley Rumble June 6-8 – Boys & Girls –14UA Is open, but not 

working 

c. Woodbury Black and Blue – Dates not posted (Last year June 29-30) Not doing 

this year. 

XI. Player Development - (Brian/Colin) 

a. Into Schools No updates 

XII. Safety Director Updates (Sam) – Need for paramedics  

XIII. Paramedic Scheduling, Med Kits, Season Readiness Henry sent Sam the info for the 

medics that CCFA football Bryant will help with this.   

XIV. Equipment (Darren & Brian) 

a. Sticks Brian S and Darren have ordered items from ES Sports 50 boys and girls 

sticks. 

b. Equipment Needs 

i. Goalie Gear Brian S and Darren have ordered items from ES Sports.  We 

lost around half of last year’s goalie gear.  They will work to find away 

better track the gear.   

XV. Fields (Adam) We will have our field permits after Feb 15th.  We have put in for Carver 

field #2, Clover Field A & B, Victoria Elem, CHS field C, D & G Field B is resting and 

Chanhassen upper turf. 

XVI. Marketing (Chris) is back and is sending out reminder emails.  He will be sending out 

emails when the winter practices start times.   

XVII. Uniforms & Apparel (Amy)  

a. Uniform Selection 

i. Feedback on Mock-ups and vote for selection Amy brought in samples of 

the uniforms.  The jersey would be from Champro style.  No for 
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reversable shorts.  We will only have numbers on the back.  Girls will be 

razor cut style.  She showed the board 3 options for jersey.   

ii. Team Store Update We can do a team store for UNRL brand.  We can do 

another Game One store that has more reasonable prices via NorthFace.  

Delivery time is 4–5-week time frame.  UNRL has a minimum order point 

to hit.  Amy will get options for the store.  

XVIII. Corporate Partnerships (Chad Stiernagle) ETS will be suppling goalie helmets and larger 

donation.  We would need to do a store with them.  Chad will invite them to the Feb 

meeting.   

XIX. Spring Bag Tournament (Seth) – Saturday May 3rd Kentucky Derby It is all set 

XX. Brain S offered that we can host our meetings at his location.  
XXI. Board Member                       Present                 Absent      

• Adam D      X 

• Adam T      X 

• Amy M    X 

• Brian G    X 

• Brian S    X 

• Bryant C   X 

• Chad S      X 

• Chris O      X 

• Chris M      X 

• Colin M                 X 

• Darren R     X          

• Eric O                 X 

• Henry W                X 

• Jon J                 X 

• Katie J                 X 

• Logan D      X 

• Lauren K     X 

• Matt A              X 

• Penny T      X 

• Sam F      X 

• Seth H      X 


