The C3 Hawks Youth Lacrosse Association (C3HYLA) is a non-profit, volunteer community-based
organization which offers boys and girls in the cities of Chaska, Chanhassen, Carver and Victoria area
(grades 2 to 8) an opportunity to learn the fundamentals of lacrosse in a safe, respectful, and fun
environment. In addition, we will work with all programs promoting lacrosse including Youth Lacrosse
Minnesota, and District 112 Varsity Lacrosse program.

April 2024 C3 Board Meeting
(Adjusting for summer schedule)
May 22nd at 7 PM CT
https://meet.google.com/tyn-uifj-bsa?authuser=0&hs=122

Virtual via Google Meet

I.  Welcome Motion to start by Adam T 2" by Darren Rippy Approved
II. 2024 Season Planning
a. Wayzata Tournament Recap
i. What went well? They handled the weather fine.
ii. What didn’t go well? Would like more bracket games and A teams on the
turf more than grass
iii. Actions to apply for Shakopee.
b. Development Program (Eric/Matt)
c. Coaches
i. Boys— Coverage for Summer
a) 6U Split — Are we good with game scheduling? No update on
games
b) 12U B Coaches. Feedback from parents on coach availability Do
we have a coaching gap. For Box we filled in with other coaches.
The summer season the coach has had pervious scheduled events.
William was at all the games except for the one that was
rescheduled. Most of the practices the coaches have been there
sometimes he missed do to work requirements. Do we send a
communication to all teams about coaching to the parents. 14UB
has some coaching issues.
ii. Girls — Coaching coverage for summer
iii. In-House — Coverage for Summer There is another player wanting to join
and Coach Grandstaff thinks that a 12U player can play up.
d. Summer Schedule — Issues/Needs/Schedule locked in? MSLax will be uploading
the schedule to our site. YLM games are loaded on our site. Working on getting
C3 and YLM connected like MSLax and C3 are this is still in progress.
e. Tournaments —
i. Shakopee River Valley Rumble June 7-9th (8U-14UA/B/Boys, 8U-
14U/Girls)



The C3 Hawks Youth Lacrosse Association (C3HYLA) is a non-profit, volunteer community-based
organization which offers boys and girls in the cities of Chaska, Chanhassen, Carver and Victoria area
(grades 2 to 8) an opportunity to learn the fundamentals of lacrosse in a safe, respectful, and fun
environment. In addition, we will work with all programs promoting lacrosse including Youth Lacrosse
Minnesota, and District 112 Varsity Lacrosse program.

ii. Woodbury Black and Blue June 29-30%™ (14UA/Boys 14U/Girls)
iii. Coaches Selection for 3" Tournament

f.  Registration numbers:

Team 2018 2019 2020 2021 2022 2023 2024
6U Boys 22
6U Girls 14
6U COED 14 11 15 16 0
Boys 8U 24 31 19 15 16 27 26
Boys 10U 41 48 26 26 33 31 37
Boys 12U 68 57 22 38 43 52 43
Boys 14U 83 84 22 44 40 49 45
Dev Boys 12
Girls 8U 19 3 14 14 17 13
Girls 10U 19 19 15 22 16 28 33
Girls 12U 34 40 15 17 40 36 36
Girls 14U 62 54 11 24 27 31 41
Total 331 366 133 211 244 287 322
*- Total needs to be validated
Coaches
Age/Level Coach Coach
6U Boys Jason Boeck Joshua Bills
6U Girls Matt Alrich
Boys 8U Colin Mulcahy Mike Hickey
Boys 10U Brian Gross Bryant Cooper Brady Krautkramer Zachary
Colin Mulcahy Colberg
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Boys 12U Adam Tabor Brian Adam Schubert William
Charchenko Eric Overman Kaufmann
Jon Junker Matt Alrich

Boys 14U Sam Sather Zachary Helland

Boys Devel 12U & 14U Matt Grandstaff Bennett Kerfeld

Girls 8U Erin Gross Jackie Daliege

Girls 10U Shannon Johnson Eugene Jim Carlson
Zevelev

Girls 12U Jackie Christianson

Girls 14U Seth Hilgert Adam Dittberner | Eugene Zevelev

Marketing (Chris M) The coaches are handling most of the communications for the
teams.

IV.  Player Development - (Brian/Colin)
V. Safety Directors Updates (Sam) Sam F is working on getting the EMT ready for the
season.
VI.  Scheduling (Henry/Sam) Boys YLM games are on the team’s sites. Girls should be
uploaded by MSLax soon.
VIl.  Field (Adam)
VIIl.  Equipment/Uniforms (Amy/Darren)—
a. Uniform Distribution & Volunteer Checks
b. Coaches Polos & Hat Distribution The boys coaches are not responsive to the
emails. It took Darren several times to get the mouth guards out.
c. Additional Supplies — Balls, etc.
IX.  Corporate Partnerships (Chad Stiernagle)
a. Minnesota Orthodontic Mouthguard event All the mouth guards were passed
out before the tournament.
X.  Bag Tournament (Seth) — Summary on Outcomes Profit $1,174.39 Good job to everyone
that help make this a success.
XI.  Motion adjourned by Chris M 2"4 by Adam T Approved.
Xll.  Attendance:
Board Member Present Absent

Adam D
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Adam T X
Amy M

Brian G

Brian S X
Bryant C X
Chad S

Chris M

Chris O

Colin M

Darren R X
EricO
Henry W X

Jon X
Katie J

Logan D X
Lauren K X
Matt A

Penny T

Sam F

Seth H X
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