Parent Expectations & Sportsmanship Agreement
Cedar Rapids Blue Devils Youth Girls Softball Organization
Our organization is committed to creating a positive, respectful, and development-focused environment for all players, coaches, officials, volunteers, and families. Participation in this program requires all parents and guardians to uphold the standards outlined below.
By participating in our organization, parents/guardians agree to model appropriate behavior and support the mission of youth athletics: teamwork, discipline, sportsmanship, accountability, and personal growth.

Parent Expectations
Parents and guardians are expected to:
Support All Players
· Encourage effort, learning, teamwork, and improvement. 
· Promote confidence and positive attitudes regardless of game results. 
· Refrain from criticizing players publicly, including your own child. 
Respect Coaches & Volunteers
· Allow coaches to coach. 
· Address concerns privately and respectfully at appropriate times. 
· Avoid confrontational behavior before, during, or immediately after games or practices. 
Respect Officials
· Understand that umpires and officials will make mistakes. 
· Refrain from arguing calls, using abusive language, or displaying hostile behavior. 
Demonstrate Positive Sportsmanship
· Model respectful conduct at all times. 
· Avoid yelling at players, coaches, officials, or spectators. 
· Support a safe and welcoming environment for all families. 
Maintain Appropriate Sideline Conduct
· Cheer positively and avoid negative commentary. 
· Do not interfere with practices, games, coaching decisions, or dugout operations. 
· Respect facility rules and organizational policies. 
Use Social Media Responsibly
· Do not post negative, defamatory, threatening, or inappropriate comments regarding players, coaches, officials, families, or the organization. 
· Handle concerns through proper organizational channels. 

Sportsmanship & Conduct Violations
Poor sportsmanship, inappropriate behavior, harassment, intimidation, verbal abuse, threats, or disruptive conduct by parents/guardians may result in disciplinary action.
The organization reserves the right to enforce consequences based on the severity and frequency of violations.
Progressive Discipline Policy
1. Warning
A verbal or written warning issued by a coach, director, or board member regarding inappropriate conduct.
2. Restricted Viewing Area (“Outfield Ban”)
The parent/guardian may be prohibited from sitting near the dugout, backstop, bleachers, or team areas and required to watch games from a designated outfield or distant spectator area.
3. Removal From All Club Activities
The parent/guardian may be suspended from attending:
· Practices 
· Games 
· Tournaments 
· Team events 
· Organizational functions 
4. Player Removal From Team
If behavior continues or reaches a severe level, the organization reserves the right to remove the player from the team due to parent/guardian conduct.

Physical Contact / Aggressive Behavior Policy
Any physical contact, threatening behavior, intimidation, or aggressive conduct toward:
· Players 
· Coaches 
· Officials 
· Volunteers 
· Parents 
· Spectators 
will be subject to immediate review by the organization’s Board of Directors.
Depending on the severity of the incident, the Board may implement any level of disciplinary action immediately, including removal from all organizational activities and/or player dismissal from the team, without following progressive steps.
Law enforcement may be contacted when deemed necessary.

Communication Expectations
Parents are encouraged to communicate concerns respectfully and constructively.
The following guidelines apply:
· A 24-hour cooling-off period is encouraged following games or emotionally charged situations. 
· Concerns should be addressed privately with coaches or board members. 
· Public confrontations are unacceptable. 

Commitment to a Positive Environment
Our goal is to provide a safe, competitive, and enjoyable experience where athletes can grow both on and off the field. Parent behavior significantly impacts team culture and player development.
Thank you for helping us maintain a respectful and positive softball community.


