
FYLA Board Meeting Minutes 
 

 
 
 
 
 

Date:  Feb. 9   Location:  Farmington Lanes    Time: 7pm Next Meeting - March 8 or 15 

Attendance 
Board members 
are required to 
attend 80% of 
meetings to 
receive player fee 
reimbursement.   

​Jim Alpaugh - Member at Large 
​Scott Duellman - President 
​Sarah Dickerson - Treasurer 
​Sarah Donaldson - Member at Large 
​Angie Timm - Boys Director 
​Jessica Feidt - Girls Director 
​Shawn Owens - Facilities/Equipment Director 
​Kelly Gleonde - Webmaster Director 
​Jen Watts - Boys 
Director/Registrar/Communications Director 

​Paige Soderberg - Girls Director 
​Mika Kieffer - Uniform Director 
​Joe Gaston - Player Development 
Director 

​Amy Engum - Member at Large 
​OPEN - Vice President 
​OPEN - Secretary 
​OPEN - Volunteer and Events 
Director 

​OPEN - Facilities/Equipment 
Assistant 

Agenda Item Minutes ActionSteps/ 
Next Steps 

Treasurer: 
-Finances/Account 
-Dibs Checks 
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Boys Update: 
 

Emails sent for BOX, deadline is February 14.  

Reached out to Lakeville and Northfield to see if any players were 
interested in playing box. Have not heard back.  

GNLL scheduling meeting March 1st, 9am-1pm (how many games per 
team are we looking at?) GNLL Registration for Spring teams is Friday, 
February 13.   

YLM: Association Leaders and Association Registration completed. April 
19th Field registration closes. May 3rd Team registration closes. June 8th 
Coach and Team Manager Registration Due  

 
 
 
 
Voted on: 
Issuing refunds 
for $150 for 14U 
players who 
make the high 
school team.  
 

Girls Update: When does practice start?? 04/06? After Spring Break? 
Registration signs? 
 
-11 yes and 3 maybes  14Us showed interest in trying out for high school  
Offer a discount for girls who play up so they will come back and play for 
the summer?  
Potential numbers for 14s -22  
Prices with 3 play days 
14U - $580  
12U - $580 
10U - $388 
8U -  $280 
Total - $1828 

Practices begin 
April 6 indoors 
at Schmitz Maki 
 
Issue refunds 
for $150 for 14U 
players who 
make the high 
school team.  
 
Joe & True 
coaches will run 
evaluations for 
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w/out 14s - $1,248 
 
Spring schedule meeting 2/28 1-4pm who could go? 
 
Mslax deadline 4/19  
 
We’d like to have the girls teams evaluated the second week of practice to 
decide level of play for summer  
 
Paige, Reegan, Cap, Makenna, Jaida, and Tyler have confirmed they want 
to come back  
 

determining if 
girls should be 
an A or a B 
team.  
 
$150 late fee for 
registrations 
after March 15, 
only “as board 
allows”.  

Facilities/Equipment: 
 

Need to check and confirm that all coaches bags contain a whiteboard and 
markers 
Jim will get the keys tomorrow 2/10 
Schmitz- Maki needs to be reserved starting April 6, Monday through 
Thursday evenings 6-9 
 

Sarah will email, 
and include Jim.  
Outdoors 
starting May 18 

Fundraising: Farmtown Nutrition - Sarah Donaldson 
2-7, 9 am-1 pm 
$1 from every sale goes to FYLA 
 
2026 Season Sponsorships - Amy and Jessica 
Kelly sent two emails 
Amy and Jessica are contacting businesses per this list. 
 

 

https://docs.google.com/spreadsheets/d/1MgSneJcPWzP-ZKp3d8SffyeLdr6aRptdGZFRfUlpb0c/edit?gid=0#gid=0
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Fable Roasters Coffee - Kelly 
 
Mama Llama LLC 
Fundraiser Program: All items are purchased by participants at full retail price. At the 
conclusion of the fundraiser, Mama Llama will donate 10% of total sales back to the 
association as a cash donation. This option is ideal for groups looking to raise funds 
with no upfront cost or inventory handling. 
Potentially also ask for a stand at the GOAT? 
Another option is just a discounted team store for our families - no kickback 

Website and social 
media: 
 

Promoting Farmtown Nutrition Fundraiser, 2026 Season Sponsorships, 
Registration for Box and Spring/Summer. Need to know registration 
deadlines. 

To promote: 
March 15 is 
spring/summer 
deadline 
February 15 is 
box deadline 

Registrar Box registration 
Boys & Girls Registrations open 
Beer Bash shirts? Order images to offer shirts at event? 
 
Will send an email about coaches clinic at GNLL, Saturday February 28, 
pay $100. 
 
Additional clinics through FYLA will be offered later in March.  
 
FYLA will reimburse up to the cost of a silver certification for all coaches. 

Next year, offer 
“early bird” 
registration 
discount of $50. 
I.e. $425 early, 
$475 after 
 
$150 late fee for 
registrations 
after March 15, 
only “as board 
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allows”.  

Uniforms: 
 

At the end of the week, ordering a “first run” of uniforms for those who 
have registered, Mika will be able to assign numbers early 
Link for apparel is ready, will close at the end of March so delivery can 
happen before practices move outdoors 
Next month's question: are we going to give coaches an allowance for an 
item? Or do we want to go back to give them something specific? 

 

Viking GOAT: 
 

Food trucks?? 
Blue Loon confirmed 
Cheeky Chicks sent a thank you and would like to participate again. 
Jessica will reach out. 
Cashless only? Venmo concessions stand hours covered by volunteers 

VG food truck 
committee?  

Other: 
 

Kelly: 
●​ Cosmopolitan - Mouthguard Clinic on Monday, March 16 and 

Wednesday, March 18. 
●​ Can someone else take on coordinating the other Mouthguard Clinic 

with MN Orthodontics (651) 450-7273. Mika will handle MN Ortho. 
 

Mika to contact 
MN Ortho 

Upcoming events https://www.farmingtonlacrosse.org/events  

https://www.google.com/search?q=mn+orthodontics+lakeville&sca_esv=f8674ab91ffef830&rlz=1C5CHFA_enUS876US876&sxsrf=ANbL-n52JPBBUJvz-5M0XHYLjcq1VEcpsQ%3A1770226678497&ei=9oODafqIHoCW5OMP7NzlgAg&biw=996&bih=548&aic=0&ved=0ahUKEwj629-isMCSAxUAC3kGHWxuGYAQ4dUDCBM&uact=5&oq=mn+orthodontics+lakeville&gs_lp=Egxnd3Mtd2l6LXNlcnAiGW1uIG9ydGhvZG9udGljcyBsYWtldmlsbGUyDhAuGIAEGMcBGI4FGK8BMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yAhAmMgIQJjILEAAYgAQYhgMYigUyCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBUjcDFDlA1jjCnABeAGQAQCYAdQBoAGrC6oBBTAuOS4xuAEDyAEA-AEBmAILoALrC8ICDRAAGLADGNYEGEcYyQPCAgoQABiwAxjWBBhHwgIOEAAYgAQYsAMYkgMYigXCAg0QABiABBiwAxhDGIoFwgITEC4YgAQYQxjHARiKBRiOBRivAcICCxAuGIAEGMcBGK8BwgIJEAAYFhjJAxgewgILEAAYgAQYkgMYigXCAggQABiiBBiJBcICBRAAGO8FmAMAiAYBkAYLkgcFMS45LjGgB_-YAbIHBTAuOS4xuAflC8IHBDItMTHIBzSACAA&sclient=gws-wiz-serp#
https://www.farmingtonlacrosse.org/events
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