DB FYLA Board Meeting Minutes

Date: Sept. 15 Location: Storage & FLC Time: 6:30 pm Next Meeting - Oct. 11 6:30-8pm

Attendance Seet-Duelmar—President [J OPEN - Registrar/Communications

Board members Jerhlets—Peys Dirscter Director

I MERUITES th [0 Paige Soderberg - Girls Director [J OPEN - Vice President

i) &l @ [J Jim Alpaugh - Facilities/Equipment Director [J OPEN - Facilities/Equipment

meepngs to Web-8&SeeialDi Assistant

recelt;/e player fee MikaKieffer—Uniform-Director [J OPEN - Treasurer

reimbursement. -
Army-Engum—Memberattarge [J OPEN - Members at Large

M Sarah-Beaaldsen—Fondraising

ActionSteps/

Next Steps

Treasurer: All Volunteer Checks can be ripped Andrew Sheets
-Finances/Account to attend next
-Volunteer Checks meeting
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Boys Update:

10U boys have a fall team and a pumpkin shootout team
Homecoming Parade

- hand out flyers for the try it clinic

- candy

- tattoos

Considering switching to GNLL next year for Summer season

Girls Update:

Middle school girls joined with the High school girls to make 2 teams in the
Land of 10,000 LAX tournament.

Mitch, Alexis, and Shelby are doing a free try it clinic on 10/10 10-11am at
FHS turf. @

Can we make flyers to hand out at HC parade to promote?

Shared on social media with Google form sign up sheet. More?

Facilities/Equipment:

Paige has 10U girls goalie bag in garage.

Volunteers were out to string nets, but couldn’t get them all done.
Scott is seeking funds to graffiti the container

Amber’s husband has offered to do the goal welding

Website and social
media:

New season Group Me created.
Promoting on social, running Aug-Sept:
e Coffee Fundraiser
e Pahl’s Fundraiser - Going on now through this weekend
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e Open Board positions
e Kwik Trip card washes and blankets to be considered for holiday
gifts
Need to promote Homecoming parade and make flyers. Boys and girls
together, push that it's being ran by the High School coaches. V4 sheets.
Meetings with Sports Engine and Team Snap, however board members
aren’t keen on moving away from Crossbar.

Uniforms and

Board feels we should try to keep current style and give families a heads

apparel: up when we plan to update.
Registrar: Lindsey attended the meeting and is interested in going into this role
Viking GOAT: June 12-13, can’t be at the high school because of ACT test

10U Boys and all Girls at Dodge
12U and 14U Boys at Boeckman

- 5fields for sure, possibly 6

- The cost to line them would need to be covered by USLax
Suggest other weekends?

- Potentially May 21-23. Scott contacted Henry. TBD.

Fundraising:

2026 Sponsor Thank yous:
e Kelly created Thank you certificates and a letter for each sponsor
e Jen to print
e Sarah and Amy to deliver
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Pahl’s Fundraiser has been set up. Kelly has social media running
throughout campaign. Details:
Eligible Fundraiser Products

The following products are included in the fundraiser: Annuals (including mums, kale,
and other fall annuals), Perennials, Herbs, Tropical plants, Houseplants, Nursery Plants
(Trees, Shrubs, Evergreens, Vines, and Shrub Roses), Gift cards

The following items are not eligible for the fundraiser: Hardgoods, Pottery, Mulch,
Landscape services, Other non-plant merchandise

Your organization will earn: 40% of sales on Annuals, Perennials, and Herbs, 10% of
sales on Tropical Plants, Houseplants, Nursery Plants (Trees, Shrubs, Evergreens,
Vines, and Shrub Roses), and Gift Cards

If an eligible item is on sale, your organization will receive the applicable fundraising
percentage based on the sale price, not the original retail price.

e OMNI check? Has it come in yet? Sarah to check on
Omni check - email sent to Kate Sloan 9/15/26

Other:

Volunteer balances:

1. Family #1: Cleared for remaining volunteer hours, but emailed on 8-25 to see if they'd
be willing to help.

2. Family #2 - Not emailing. Will monitor and mention with scholarship next year.
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3. Family #3 - Emailed regarding 2 remaining hours 8-25. Will cash if no response. Did
nets on Aug. 30. Volunteer contribution is complete.

4. Family #4 - Emailed and sent text message regarding 4 remaining hours 8-25. Medical
exception with scholarship. Quickly responded and she plans to come help on Sunday.
Coordinating with Scott. Did nets on Aug. 30. Volunteer contribution is complete.

Upcoming events:

Homecoming - Oct. 7
Can we use Jim’s trailor?
e Mika to buy candy, twice as much as last year
e Kelly to message Jess about encouraging the boys program to bring some candy.
Sara J had handed out things - any extras they could hand out?
e Jen to get tattoos (we don’t need all of them)
e Decorate on Tuesday, Oct 6 evening

Kelly to do social:
e Encourage participants to bring candy

Try-it Clinic - 10/10, 10-11am at FHS turf. Free.
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