Date:April 6

FYLA Board Meeting Minutes

Location: FLC Time: 6:30 pm

Next Meeting -

Attendance
Board members
are required to
attend 80% of
meetings to
receive player fee
reimbursement.

Agenda Item

SesttBuelman—President
Sarab-Pickesen—Treasurer
Sarah-Denaldser—Memberattarge
l 9 Feid Es'l D
[J Jim Alpaugh - Facilities/Equipment Director
[J Kelly Gleonde - Webmaster Director
Jen-Watts—Boys

O Reei c L Di

Minutes

B PaigeSeder Sids D
B MikaKicffer—Uni Di

M dJee-Gaston—PlayerBevelopment
Director

Army-Ergum—Memberattarge
[J OPEN - Vice President

[J OPEN - Secretary
[J OPEN - Volunteer and Events
Director

ActionSteps/
Next Steps

Treasurer:
-Finances/Account
-Dibs Checks
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12U - Sikich*, Hennes, Hauser
14U - Duellman*, Kubista

Coach clinic: McKenna Geis,

Current numbers:
8U: 11

10U: 12

12U: 17

14U: 23

/LACROSSE\

Boys Update: Coaching work in progress:
14U: Dustin F (Paid), Jeff K (Parent), Dominic DeFrance (Parent)
12U: Zach Berg (Paid) and Win Watts (Parent), Justin Furlong (Parent)
10U: Schoenbauer (Parent), Parsley (Parent), Sheets (Parent), Davis (Parent),
Rademacher (Parent), High school coach? (Paid)
8U: Rademacher (Parent), Gibbs (Parent), Parsley (Parent), Klinkhammer (Parent),
Stemig (Parent) High school coach? (Paid)
Hoping to have Sully and Hayden as floater coaches
High school coaches will be paid: 15/hour
Head Coaches 25/hour
Max hours for coaches was 110 hours, next closest was 85 hours

Girls Update: Parent Coaching: Will send
8U- Mason* another
10U- Stulz* message out to

the coaches
again.
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Girls who play high school will get a refund of 150 for the kids who can’t
play spring.

Paid Coaches:

Paige

Reegan

Makenna - High school.
Caprese

Jaida?

High school coaches will be paid: 15/hour
Head Coaches 25/hour

Spring games scheduled - 4 play days
Wed & Thurs practice

8U and 10U - 6-7pm

12U and 14U -7-8pm

Teams registered for River Valley Rumble in Shakopee 6/5-6/7

Player Development | Coaching clinic first day of practice at SM.

Facilities/Equipment:
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Draft ideas:

High school:
Parking/Traffic Control: 3 people

Utility (scorekeeper/garbage/balls/clean up): 4 people

Central Time Keepers: 3

Concessions: 4 people - TBD, Scott checking on permits - We can use
baseball permits.

Dodge:
Utility (scorekeeper/garbage/balls): 4 people

Central Time Keepers: 3

Website and social Social:
media: e Promoting Team Store, available through March 22
e Spring/summer registration through March 15
e Season sponsors (Recruiting and thanking)
e Crossbar app and calendar sync reminders
e Mouthguard clinics
Uniforms: Uniforms are order, have several that have registered late or forgot to
order.
Need about 50 Pinnies @$30 per pinnie.
Found different set of pinnies we can use for 8U girls.
Waiting on ordering kids T-shirts.
Registrar:
Viking GOAT: Need to determine Volunteer needs before Parent Meeting on March 19 Scott to work

with Rory on
getting the
contract worked
out for the
GOAT.
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Concessions: 4 people - TBD, Scott checking on permits - We can use
baseball permits.

Concession stand:
Venmo payments

Communicate to Henry:
Score keepers will be provided by each team
Cashless communication

Food Trucks

*Blue Loon, Caleb Sorensen 763-742-8880 blc56071@gmail.com

*Game Day Grub, Heather Walker 952-381-5727 walkerheather25@yahoo.com
*Brothers Gutierrez, Emmanuel Gutierrez 612-426-0589
gutierrezbrothers17@gmail.com

Cheeky Chicks, not available

*committed to VG tourney

Fundraising

Kelly:

Fable Coffee fundraiser will be KOed in April and we’ll promote for
Mother’s Day (May 10)
https://www.farmingtonlacrosse.ora/news/spring-coffee-fundraiser/26987

Sarah:
Famous Daves
Von Hansen weekend - 5/2&5/3



https://www.farmingtonlacrosse.org/news/spring-coffee-fundraiser/26987
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Mama llama llc (blankets) store open 3/19-4/19

https://www.farmingtonlacrosse.org/news/personalized-farmington-lacross
e-blankets/27083

Request for Donations:

https://docs.google.com/document/d/1J5Bog_gQgnazIpfH4T_7hwNNE7hQ
X_2D4qGcWYOQ6RI/edit?tab=t.wcmfrfnpubph

Other:
https://docs.google.com/spreadsheets/d/1MgSneJcPWzP-ZKp3d8SffyelLdr

6aRptdGZFRfUIpb0c/edit?qid=1673609780#9id=1673609780

2026 Season Sponsorships
e Looking to extend the original March 1st deadline until after Beer

Bash. Extended to April 24.

e Currently have 5 Sponsors (1 gold, 2 Silver, 2 Bronze) for a total of
$2,250.

e Expense: 110 shirts x $10 = $1,100

e Expense: Field Banner with company logo displayed on-site during
the GOAT tournament for all Gold Sponsors

e JPWilder will take 2 weeks to make shirts, so we’d like to have all
sponsors confirmed by April 24, in order to prepare at work and
order shirts and banners for GOAT.

Upcoming events

https://www.farmingtonlacrosse.org/events

Sarah has tickets



https://www.farmingtonlacrosse.org/news/personalized-farmington-lacrosse-blankets/27083
https://www.farmingtonlacrosse.org/news/personalized-farmington-lacrosse-blankets/27083
https://docs.google.com/document/d/1J5Boq_qQgnazlpfH4T_7hwNNE7hQX_2D4qGcWYOQ6RI/edit?tab=t.wcmfrfnpubph
https://docs.google.com/document/d/1J5Boq_qQgnazlpfH4T_7hwNNE7hQX_2D4qGcWYOQ6RI/edit?tab=t.wcmfrfnpubph
https://docs.google.com/spreadsheets/d/1MgSneJcPWzP-ZKp3d8SffyeLdr6aRptdGZFRfUlpb0c/edit?gid=1673609780#gid=1673609780
https://docs.google.com/spreadsheets/d/1MgSneJcPWzP-ZKp3d8SffyeLdr6aRptdGZFRfUlpb0c/edit?gid=1673609780#gid=1673609780
https://www.farmingtonlacrosse.org/events
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Jen to print off check list
Jen to print off signs
All board members attend and work tables

https://docs.google.com/presentation/d/1CFexjn7 CVHIAIDtzyPJdT7g0twrB
UGhA-vk203iQVDO0/edit?usp=sharin

Sarah will get the bags and the booze.
Mika will reach out to distributors to get donations.



https://docs.google.com/presentation/d/1CFexjn7CVHIAiDtzyPJdT7g0twrBUGhA-yk203iQVD0/edit?usp=sharing
https://docs.google.com/presentation/d/1CFexjn7CVHIAiDtzyPJdT7g0twrBUGhA-yk203iQVD0/edit?usp=sharing
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EVENTS
Title

Community Night at Omni

2026 Viking Goat Tournament

FYLA ReLAX Parents Night Out

Last day of Team Store!

Boys FYLA 2026 Parent Meeting

Girls FYLA 2026 Parent Meeting

Cosmopolitan Mouthguard Clinic

Cosmopolitan Mouthguard Clinic

Uniform Try On

Date

August 3, 2026

May 30, 2026

April 18,2026

March 22, 2026

March 19, 2026

March 19, 2026

March 18, 2026

March 16, 2026

March 10, 2026

Time

11:00 AM

7:00 AM

7:00 PM

8:.00 PM

7:00 PM

6:00 PM

8:00 AM

8:00 AM

6:00 PM

Other:
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