Littleton Hockey Association

Board Meeting July 14, 2026

Time Description Presenter
6:36 PM Call to Order: Review of previous In Attendance:
meeting minutes o Board Members: Phil, Damian, Joe, Mike, Jen,
Ryan, Stacie
e  Employees: Jason MacPherson, Hannah
Westbrook(vitral), Jason Gour, Harry Golden, Jesse
Shelton
e Also in Attendance: Tom Burke
Meeting called to order at 6:36 PM
6:36- 7:31 PM | Reports to the Board: Include updates | Updates
and approvals needed for requests. Hawks Hockey Director:
Hawks Update e  Registration:
e l4ers Update o 12U sold out early on June 28
o  Administration Update o  Few family leave after registration which
e  Programs Update open several spots for waitlisted players;
e  Fundraising Update majority of players not able to get in were

able to move to new associations.
o As of July Board Meeting, 614 Hawks
players registered.
e Coaching Symposium:
o Narrowing date in August around tryouts
o Different format than previous years
o Will only invite coaches we have
identified to coach for us
On ice portions as well as classroom
Working to secure a date that Peak and ice
at Edge is available
e  Tier II Elite League
o  Teams are set, working on schedules
e  High School Hockey
o  Held meeting with our high school aged
families to discuss CHSAA hockey and
LHA
m  Big Attendance numbers
o Talked through how we view HS hockey
and that players should double roster with
CHSAA if it is important to them.
o Communication is key for scheduling
conflicts
e CSDHL
o Jeff'is working through scheduling matrix
o Should have full schedule shortly
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e  Golf Tournament
o Numbers are low — 68 golfers
o 8 sponsors
o  Feedback received is too expensive
e Level Reps
o Interview process to begin this week
o Jason MacPherson and Joe Giardino are
working closely to onboard candidates.
14ers Hockey Director:
e  Registration
o  Continued to experience growth heading
into 2026-2027 season.
o As of July Board Meeting 150 registered
Players.
e  Tryouts Planning
o Officially received approval from CAHA
for the following National Bound Tier II

teams:
m 14U AA
m 16U AA Prospects
m 16U AA
m 19U AA

o  This season anticipate fielding 9 teams
and a development program, the largest
number in program history.

e Coaching Development & Alignment

o Over past several months 14ers focus on
continued building program consistency
through

m  Program-wide coaching
alignment meetings

m  Standardized culture and
behavioral expectations across
all teams

m  Standardized locker room
expectations

m  Parent education initiatives

m  Addition of full-time goalie
development with Erin O'Neil

m  Continued strength and
conditioning support

m  Nutrition programming & Off-
ice development resources
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e  Scheduling
o  Bringing the Chicago Hawks and Team
Montana to Colorado for games
Working on RMHF league schedules
Working on CAHA Tier II National
Bound schedules
o  Working with CAHA to change Tier II
state dates, as they overlap with WGHL
playoffs
e Looking Ahead
o Key priorities over the next several weeks
include:
m  Complete AA tryouts
m  Finalize team selections
m  Complete league scheduling
m  Host the inaugural Colorado
14ers Combine
m  Prepare for the start of the 2026-
2027 season
e  Player Retention
o Continue to review retention efforts and
remain open to potential transfers.
o Additional player specifics in the
Additional
Administration Update:
e Fall Registration:
o Registration for Hawks and 14ers
m  Registration is closed at the 12U
level for Hawks - all other levels
limited spots available
m  Registration is closed at
16U/19U levels for 14ers -
numbers are good for all levels.
Looking to fill a few 12U spots
e  Season Scholarships
o Need to set committee as well as
standards for recipients
o  Families have applied for scholarships for
the fall season. Review process is
underway.
Programs Director:
e  Summer
o Summer registrations are solid
o Red, White, and you was a huge success.
LHA handed out a couple hundred of our
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old jerseys and gained significant traction
and visibility this year. It was the most
crowded event the staff has seen from
start to finish. The shooting tent was a
huge success.
e CSDHL
o  CSDHL Scheduling meeting: JMac and
Gour will go out on August 8th for the
annual scheduling meeting and
informational session regarding any
league changes.
e Level Reps
o  Currently have 8 applications for level
reps.
o Coach applications: we currently have 31
responses.
e Training
o  Training camps are up and running and
registrations are flying, all is normal this
time of season.

7:31- 8:35 PM | Reports from the Board: Include topics
for discussion and updates from previous [LHA Policy Documents:

meeting initiatives. Critical, time sensitive ©  LHA Credit Card Policy discussion and
updates. adoption
e  Financial Update: o LHA Scholarship Policy discussion and
o  Status of non-payers. adoption
o Review of current o LHA Team Fundraising Policy discussion

financial statement and

Financial Update:
expense report.

e Review of current financial statement and expense
report.

8:35-9:55 PM | Executive Session

9:55 PM End Board Meeting




