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Board Meeting September 8, 2026  

Time Description Presenter 

6:39 PM Call to Order: Review of previous 

meeting minutes 

In Attendance:  

● Board Members: Phil, Damian, Joe, Mike, Jen, 

Ryan, Stacie 

● Employees: Jason MacPherson (virtual), Jason 

Gour, Jesse Shelton, Beth Lindemann 

● Also in Attendance: Tom Burke 

 

Meeting called to order at 6:39 PM 

 

6:39- 8:45 PM Jaclyn Sablosky ResultsLab Proposal 

and Q + A to the Board: Go over 

ResultsLab Proposal: 

• Discussions over third party vs 

internal survey pros and cons.  

• Discussions on three types of 

surveys we would like to 

conduct and why 

 

Reports to the Board: 

Include updates and approvals needed for 

requests.   

• Hawks Update 

• 14ers Update 

• Administration Update 

• Programs Update 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Updates 

Hawks Hockey Director:  

• Tryouts 

o 14U – 3 transfers out post, 1 player 

“quitting hockey” after making 14UAA 

Prospects. 144 total 14U Players  

o 12U – 1 extra player on 12UAA, 5 players 

transferred out post tryouts, 150 total 12U 

players  

o 103 registered for travel tryouts, 49 

registered for CRHL 

• 8U  

o 151 currently registered, on par with 

previous years 

o Mile High Mites sessions starting next 

weekend, 33 players registered  

o 60 players registered for 8U Sept Skills 

• Tiering 

o Round 1 and 2 done for 14UA/B, final 

rounds start 9/12 

o 12UA/B starts 9/12, final rounds Sept 

19th  
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o Teams will be placed in appropriate 

divisions based on tiering results 

• Apparel 

o Jerseys have been seamless with Strauss, 

very easy process 

o Both vendors have been great 

o Will need to order a few more apparel 

items based on sizing needs  

o Exchanging sizes with team managers has 

been stressful but getting it done 

• CAHA 

o CAHA has updated their policies and 

procedures effective immediately.  

o Nothing earth shattering  

o Set tryout dates for upcoming years 

• Team Travel 

o All the teams have a good plan for the 

season and ways to help make things 

cheaper  

o We are requiring busses for team travel  

due to liability  and safety 

o First travel trip was a bit chaotic because 

of PNC card delivery  

14ers Hockey Director:  

• Program Growth and Registration 

o The July registration snapshot was 148 

players, with a goal of 160. As of 

September 2, the program had 152 

registered players from 10U through 19U, 

not including 8U. 

o We currently have room for five 

additional players on the 12U B roster. 

o We are fielding teams at 10U A, 10U B, 

12U A, 12U B, 14U AA, 16U A, 16U AA 

Prospects, 16U AA, and 19U AA. 

o Three players ultimately chose to leave 

the program following tryouts 

• Tryouts and Team Formation 

o Successfully completed Tier II training 

camp and tryouts July 14–18.  

o Successfully completed 12U and 16U A 

tryouts August 22–23.  

o Twenty-six players participated in the 

16U A tryout process.  
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o We were unable to roster several players 

because we did not have additional space 

within the program. We worked with 

Colorado Springs and the CRHL Hawks 

to help those players find other 

opportunities.  

o Finalized the 12U A, 12U B, and 16U A 

rosters.  

o Managed placement questions and player 

feedback following tryouts.  

o We will be reviewing and adjusting the 

post-tryout feedback process moving 

forward.  

o Reinforced the 24-hour communication 

policy following roster announcements.  

o Finalized team practice schedules and 

post-selection ice plans.  

o Prepared for 10U evaluations September 

10–11.  

o Completed 10U equipment pickup and 

most apparel fittings ahead of evaluations.  

• Apparel and Equipment 

o Completed the primary apparel-sizing 

process. 

o All teams except 10U have received their 

apparel. The 10U players were sized, and 

their apparel was ordered and is expected 

to arrive by tryouts. 

o Finalized jersey sizes and requested 

numbers for all teams except 10U. 

o The 10U jerseys are expected to arrive by 

tryouts. 

o Resolved the limited jersey-sizing and 

name issues directly with families and the 

vendor. 

o Distributed 10U gloves and hockey bags 

at the Combine. 

o Completed or scheduled the remaining 

10U apparel fittings. 

o Continued coordinating coaching apparel, 

which is expected to be delivered soon. 

• Colorado 14ers Combine and Kickoff 

o Hosted the inaugural Colorado 14ers 

Combine and season kickoff on August 

29. 
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o Brought together more than 150 players 

and approximately 300 total attendees 

from 10U through 19U. 

o Conducted off-ice testing for every age 

group with The Performance Shift. 

o Conducted on-ice testing for all AA 

teams, led internally by the AA coaching 

staff and me. 

o Hosted separate family seminars for the 

younger and older age groups. 

o Included presentations on player nutrition, 

strength and conditioning, SafeSport, and 

supporting athletes. 

o Hosted goalie-specific training. 

o Held the inaugural AA 3-on-3 tournament. 

o Provided a program-wide BBQ and Kona 

Ice for players and families. 

o Received very positive feedback from 

families despite the length of the day. 

o Recognized the significant volunteer 

support from coaches, level 

representatives, grill staff, registrars, 

schedulers, speakers, and testing partners.  

o Entered and shared testing results with 

families.  

o Plan to repeat the Combine and testing 

process in future seasons.  

Programs 

• Updates 

o Last training camp has come and gone. 

Overall training camp numbers between 

18U-10U were 369. This is very similar to 

last season. 

o Tryouts; 12U now complete. 10U tryouts 

start this Wednesday.  

o Multiple teams participating in CCM 

Denver in 2 weeks. 

o CRHL Evaluation start this week. Jesse is 

dialed in.  

• Updates 

o Jesse hosting a coaches meeting for head 

coaches this upcoming season September 

1, 2026.  CRHL tryouts in middle of 

September, much more to offer next 

Board meeting once season kicks off.   
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o Reports all HC’s ready and set for 

upcoming CRHL season, which is a great 

start! 

8:07- 8:45 PM Reports from the Board:  Include topics 

for discussion and updates from previous 

meeting initiatives. Critical, time sensitive 

updates. 

  

 

LHA Policy Documents: 

● Refund Policy discussion in preparation of Refund 

Requests discussions for Executive Session 

Financial Update:  

● Review of current financial statement and expense 

report.  

8:45 PM Executive Session  

 End Board Meeting  

   

 

 


