HPHL Monthly Executive BOD Meeting Minutes
Date: 7/11/2024
Location: Zoom
Time: 6:30 pm

Board Members Present:
Dina Fieweger, Steve Hickman, Mandy Narum, Hannah Valadez, Mark Wildrick, and Randy Watler.
Call to Order:
Mark Wildrick called the meeting to order at 6:46 pm. The following is a recap of discussions and decisions.

Approval of Minutes:
The minutes from the 6/12/24 meeting were reviewed. Hannah Valadez moved to approve, and Dina Fieweger seconded. Motion carried.
Administrative Assistant Status:
Ralph Bammert contacted Paula Harvey for updates initially due on June 30. Paula, due to health issues, will deliver updates by 7/15. Mark confirmed that Ralph authorized her last paycheck.
CPA:
Paul Williams notified Mark that he sold his accounting practice, and the new owner is willing to continue services for HPHL. Hannah Valadez motioned to retain the new owner for at least one year and review other options next summer if needed. Dina Fieweger seconded. The board unanimously approved. Mark will obtain the new firm's contact information from Paul, who retires at the end of September.
League Financials:
Mark Wildrick now has access to the checking and savings accounts. The 2024 financials remain pending until Paula turns over her bookkeeping records. Discussion emphasized the need to remove Ralph Bammert from the accounts and add another board member. Randy Watler motioned to remove Ralph and add Mandy Narum to the accounts with a debit card. Hannah seconded, and the motion passed unanimously. Mark will update the accounts to ensure two board members have access, promoting financial transparency with regular updates to all board members.
Season financial spreadsheets and account balances shared by Mark show outstanding club fees for the 2024 season.
Redistricting Private and Home-Schooled Players:
Mark is researching the HighSchools.com website to compile a list of high schools.
Scheduler Position:
Mark proposed contacting Michael Sheehan about interviewing for the scheduler position, and the board agreed. Mark will reach out to Michael, and Hannah will contact Craig Stinehour as an additional candidate. Interviews are targeted for the next board meeting.
Open President and Vice President Positions:
Tabled for a future date.
Crossbar:
Mandy Narum summarized her informational session with Crossbar, highlighting potential benefits over Sport Engine. Other board members had questions, so Mandy will follow up with Crossbar and email members the discussion summary and answers.
Job Description Updates:
Mandy Narum will connect with Anda Craven for feedback and updates on the drafted job descriptions.
Ice Time:
Discussion covered challenges in securing ice time, including limited scheduling windows, frequent schedule changes, and the lack of offseason ice reservations. The board agreed that reducing game numbers is not a solution. A plan to hire a scheduler within the next 4-6 weeks was discussed, allowing for advance ice reservations. Mark will consult with ICAP on booking ice in advance and related financial considerations.
Fees:
The board needs to confirm who previously set fees and how they were calculated. Mandy will follow up with Anda Craven for this information.
Round Table:
· Hannah Valadez: Follow up with Ralph Bammert to confirm if he has Anda’s clock and arrange for appreciation clocks for Tom and Ralph.
· New Administrative Position: Mandy Narum will start the administrative position at a later date.
Next Meeting:
Scheduled for August 7 at Brooklyn’s, 6:30 pm.
Adjournment:
Mark Wildrick adjourned the meeting at 8:26 pm.

Respectfully submitted by:
Mandy Narum, HPHL Board Member

Minutes Approved: 8/7/24
