HPHL Special Board of Directors Meeting Minutes
Date: March 12, 2025
Time: 7:00 PM
Location: Zoom
1. Call to Order
Mark Wildrick called the meeting to order at 7:00 PM.
Board Members Present:
Mark Wildrick, Hannah Valadez, Steve Hickman, Jason Brand, Darren Fouts, Dina Fieweger, Brooke Freeman, Amy Herbert, Kaitlyn Narum, Mike Koutecky, Mandy Narum

2. Scheduler Concerns
· Jeff Barrett from The Edge reached out regarding concerns over a lack of communication with the HPHL scheduler and prolonged ice holds without confirmation or release.
· Club Coordinators have expressed ongoing concerns about communication issues, with some teams still lacking practice ice/times.
· Monument Rink has also reported delays in responses and scheduling.
· Mandy noted that scheduling is significantly behind where it should be at this point in the season.

3. Scheduling Status
· GameSheet setup has been completed by Kaitlyn.
· Tryout ice scheduling was poorly managed, resulting in some teams not having ice until after rosters were due.
· More teams than usual arranged their own ice; Mandy will review ice bills carefully for overages.
· South teams had practice ice scheduled in a timely manner, whereas the North experienced significant delays.
· As of today, the Board has no confirmation of additional unassigned game or practice ice beyond commitments with SSSC/FSC.

4. Solutions and Offers of Assistance
· In February, when clubs began requesting tryout ice, Mandy and Mark offered assistance to the scheduler in securing ice, but the offer was declined.
· As communication concerns grew, Mark again reached out, offering help from Mandy, Kaitlyn, himself, and other Board members, but the offer was again declined.
· The scheduler was asked to convert his spreadsheets into a Google document for transparency, but he declined, stating Google Docs did not meet his needs.
· Just days before the first scheduled games, the scheduler lost his game schedule due to a computer issue, reinforcing the importance of Google Docs for accessibility and data security.

5. Options Discussed
1. Continue with the current scheduler – Risk of ongoing delays, jeopardizing the 2025 season and potentially damaging the league’s reputation.
2. Replace the scheduler – Appointing a new scheduler could help salvage the season and ensure a smooth conclusion.
3. Appoint Kaitlyn Narum as Scheduler – Initially tasked with assisting Craig, Kaitlyn is proficient in Crossbar and GameSheet, familiar with most club managers, and willing to take over scheduling for the remainder of the season.

6. Motion to Relieve Craig Stinehour as HPHL Scheduler
· Motion: Josh Cronk moved to relieve Craig Stinehour of his duties as HPHL Scheduler, effective immediately, and appoint Kaitlyn Narum as his replacement for the remainder of the season.
· Seconded: Dina Fieweger seconded the motion.
· Vote Result: Approved 7-0, with 2 abstentions.
· Action: Mark Wildrick will immediately contact Craig Stinehour to inform him of the Board’s decision.
· Kaitlyn Narum has accepted the position and will complete the scheduling for the 2025 season.

7. Adjournment

The meeting was adjourned at 7:45 PM.
Minutes Approved: March 26, 2025
Submitted by:
Mandy Narum
HPHL Administrative Assistant

